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Letters 
LETTERS 

lbe unspoken tntU. about 
managing inDuenoors In Uganda 

Worlting willi •• un e!' in Uganda looks simple on po­
per.Youbrieflhlm,!hoysbowup,theypost,thecampaign 
nms. 

However • ...,.,.,., bas actually handled them knows 
it never woIbIUr ~ 1h!re is a whole layer <ifpersonal 
management."IPmM ..... 'ItI)~hand·holding and rela· 
tionship wodt tha,.,.._ see in the reports. 

People thinlt inn • "'" ~ like celebrities. The 
truth is they aduaIIy..., tbo!mselves that way. Whether 
we like it or not,tbol .. tbIOr reality. You can fight it oryou 
_Joom how to...u1llthm it. 

I have seen both ..... Sm!e agencies treat influencers 
like they own t!II.m.lbeydiclale,correct,scold and ex· 
pect military discipline. -. thatfuils. they blarnethe 
influencer. In my expetki&:e,that approach never deliv· 
en. You do not control tbese people. You ride thewave.A 
pxI smfer studiestbe ~understands its rhythm and 
JDOYeS with it Try to flgbt the wave and it will throw you 
offeverytime. 

InfIuencermanagrment is exactly the same. You learn 
the person. You learn bow they worlt You understand 
their strengths. their bImd spots and their realities. When 
you 11"1 that right,tbeoutput improves and the relation· 
ship becomes productive for everyone. 

One example. We had a TVC shoot for a bank. Call time 
was Gam. The studio was fur.The influencer lived even fur· 
theJ:1fI had assumed theywould show up on time out of 
pure professionalism, we would have been late and the 
client would have cancelled the shoot1nstead,lspoke to 
him like a big brother. I told him the campaign mattered 
to the clien~to the agency;to me and to his brand. I asked 
him to pick me up so we go toII"IheI:He was outside my 
gate at5am.By sunrise,hewas already onset,even before 
the team. That one decision turned into a long worlting re­
lationship. Ifl had tried to boss him around. I would have 

..Josthim. 
Many times influencers do not come ready for real cor· 

porate wod<.Some do not even have TINs. Others want to 
be paid via mobile money for a contract worth rnilIions 
ofshillings because they have no bank account You find 
yotmelfteaching them how withholding tax works.help­
ing them open accounts.explainingwhysome things 
need a contract and why timelines malte!:It is not pari of 
thejob desaiption but it is partofthejob. 

And yet when you manage them righ they deliveI: Not 
because you Corned them but because you understood 
how to balance guidance and respect. You cannot treat 
them like empl~-ees. You also cannot treat them like un· 
touchable stars. You find tbermddleground. 

People who strnggle .... illl inIIuence!5 muallj'lI"I stuck 
on their egos. To me,that is proof that they failed to un­
derstand the assignment.InfIuence IS not in the fOllow­
er counlInfluence is in the impact the brand actually re­
ceives.Ifyour strategy depends on theaudieoce size in· 
stead of the value the person hrings,you will always be 
frustrated. 

InfIuencers are not the enemy.They are a diffurent type 
ofwodter.Adifferentrbythm.Adifferentreality.When 
you understand tha~ you stop fighting them and start 11"1' 
ting results. 
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LETTER OF THE DAY 

Should we let our children 
embrace AI in their daily lives? 

Technology has quietly be-. 
come part of our children's 
everyday existence. From the 
moment they wake up to the 
time they go to bed. Artifi­
ciallntellill""ce (Al) influenc­
es bow they leam, pla-b and in· 
tEract... Whether irs a voice as· 
sistant answering their ques· 
tions, aleaming app aqjusting 
to their paoe, or a video plat· 
form rerommmding cnntent, 
Ala Eva I wbae:.. 1b! question 
b utay .. pomIISlS DO( wbdb­
eriteDlb.bal tobotheraorcbil­
dren sboaId fully embnce rt. 
andboR 
Qurchjlclwp_--.cupin 

a 'MlIid 1Ia'f., 7 _ &om tbr 
one_mr.,.,...rto....-ch 
fur in," nJ ... boob and li­
braries; thrr simPY "* an app 
or a chatboL Al em now e:t­
plain comples concepts. gen­
erate essays. or <nate artworIt 
in seconds. Ifi aImoot unpos· 
sible to keep cluIdren away 
from it beca ... it 15 embed­
ded in eduat:lOn. entertain­
ment, and daily communica­
tion. The cbaDrnr fur parents. 
teachers. and fMth leaders is to 
guide chiIdn!n to use Al wisely, 
without losing their humanity. 
As Wlth any powerful tool. 

there are nsts. Al can help our 
children learn taster, but it can 
also tempt them to stop think­
ing independently. When they 
rely on Al to write essays or 
solve problems, they might 
lose the ability to reason crit­
Ically or develop original ide­
as. What begins as convenience 
can eIi51Iy turn into dependen­
CO;; stiIImg creativity and effort. 

Another concern is accura­
cy. Al systems. though inteUi­
sent,-DO( perfect.11tey some­
times present wrong or biased 
infonnation with great confi· 
dence, and If children accept 
everything they WJOitically 
read or hear without discern· 

ment, they may absorb errors. 
and they may grow up lacking 
critical thinking andjudgment 
Many Al tools collect personal 
data from users that can be mis­
used. A child may unknowing. 
ly share sensitive information 
that could be exploited br evil 
people. and this can land your 
child in trouble. 
Al can also affect emotiaoal 

and social development. 
importantly. overexposure 
to technology can lead to 
emotional detachment 
When screens replace falr­
to-face interaction and 1'9! 
relationships. empathy and 
compassion can fade. CbiIcIrm 
risk becoming isola ed or 
indifferent to others· fe!linp. 

The Bible cautions m 
Proverbs 4:23: 'Abo~ t.lI 
else. guard your heart. 
everything you do fl""" frcm 

it." We must belp our children 
guard their hearts even as 
they embrace innovation. 
Their hearts must remain 
compassionate. humble. and 
teachable, not mechanical and 
by the coldnes.s of algorithms. 

Parents cannot stop Al from 
entering their children's lives. 
but we can shape how it is used. 
The first step is to be inlbrmed. 

Many parents fear technology 
because !hoy don't understand 
It. Take urne to explore Al 
tools yourself. so you can 
~de }'OUI children with 
confidence and curiosity. 
ChIldren """" to know that 

Al sbaaId supplement effort. 
DOt ~ Il. Encow""" them 
to use these tools to clarify 
((IIaplS ar inspire ideas. and 
mhmce understanding. but 
DDt to do the won: for them. 
t...t them mow that wisdom 

still comes from reflection. 
i practice. not automation. 

Using AI to cheat on 
assignments or copy other 
people's WOJt is still dishonesty. 
Teach children to apply the 

s.ame moral values online that 
you expect oIIline. They should 
not use AI to create data that 
is to destroy one's life. Remind 
them that their creativity and 
originality are gifts !rom God, 
and Al should help them e:t­
press those gifts. not suppress 
them. 

Schools and universities hold 
a critical role in preparing the 
next generation for a future 
shaped by AI. They must move 
beyond simply banning or ig· 
noring it and instead teach dig­
ital ethics. critical thinking, and 
respoJ15lble innovation. 

ChurclJes and schools should 
not remain silent in this con· 
versation. They can become 
centres of digital discipleship; 
places where children learn 
to think critically, use technol­
ogy responsibly. and uphold 
truth in a world of automation. 

As the Apostle Paul wrote. 
"Everything is permissible, but 
not everything is beneficial"(1 
Corinthians 10:23). The same 
principle applies to technology. 
Access does not equal approval. 
Just because some­

thing is available doesn't 
mean it's good for the soul. 
Alis here to sIal\ and it will on­

ly grow smarter. Our responsi· 
bility is to raise children who 
are not enslaved by it but em· 
powered to use it wisely. They 
must be taught to think criti­
cally, act ethically, and remain 
rooted in timeless values even 
in a world driven by machines. 

Dickson Tumuramye. 
tumudickson@gmail.com 

Wbat do you lhlnk about UIe relationship betl\~ African Union and the European Union? 

Karolina Bedstrom,EU 
European Union IS not just a 
donor European Union em­
somes 70 percem ofU!;m­
da.coffee. 

AmbJohn Mugerwa, 
OPA 

Mutual accountability is the 
bedrock of any partnership, 
currently,Uganda is the bIg· 
gl!SI: producer of coffee inAi· 
nca,and we will be worried 
ifUgandan coffee isn't al­
lowed into Europe. 

Prof David Begumya 
Mugisha,IUEA 
The EU global gateway is be­
ing channelled in tandem 
with AU Agenda 2063,but 
many ordinary Uga.ndans 
and students are not aware 
ofAgenda2063.whoseVl­
sion this was and fOrwbo. 

Chartrain Guillaume, 
Deputy ED Amb 
Since 2007,European Union 
has been fundingAmisom 
until 2015 when there came 
need for more support for 
peaceoperations elsewhere 
in the region and this was 
not sustainable. 


