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Impact of long meetings on service delivery 
EDITOR: Studies have long informed that 
excessive meetings reduce productivity, weaken 
decision-making, and exhaust employees yet 
in many public institutions across Sub-Saharan 
Africa, meetings continue to stretch for hours 
or entire days. far beyond what the evidence 
recommends. 

What should be a tool for co-ordination and 
prob1em-soIvrng has instead become a silent 
drag on public service delivery, hence the efficiency paradox. 

While pnvate companies and public organisations in developed 
countries have embraced shon. structured, time-bound meetings, 
many institutions in the region maintain a aJlture where 
long sessions are seen as a sign of seriousness. inclusivity. or 
aa:ountability. The reality is different Prolonged meetings slow down 
decisions, demotivate staft drain resources, and weaken the very 
servia:s citizens rely on. 

- One of the most damaging consequences of lengthy meetings 
is lost productivity. When entire departments spend full days in 
boardrooms. approvals stall, public queries go unanswered, and 
operational work is pushed late into the evening or forgotten 
altogether. Global research shows thatiugh meeting 10ads oorreiate 
with unfinished tasks and reduced concentration. elfeQS that become 
more hannful in already resource-strained public sectors. 

Red the full .. rs/on at ....... ".....,' '''''-co.uq 
The wrlt.r Is an Independent ra8rcher and member of 
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A
s we enter another election 
season, Ugandans deserve 
a clear and honest account 
of how far we have come 
as a country - especially in 

human development. 
Education remains at the centre of 

!he National Resistance Movemenfs 
(NRM) Il'aIlSformation agenda. When 
the NRM Government came to power 
in 1986, Uganda's education system 
was in deep decline: aa:ess was 
limited, racmties were dilapidated, and 
education was a privilege of the few 
who could alford it 

Protecting the gains: How President Museveni 
and NRM have transformed education sector 

Today, nearly four decades later. 
Uganda has made a profolll1d 
leap forward. Through intentional 
investments and pro-people policies, 
!he NRM has expanded aa:ess, 
improved quality, and opened 
pathways for millions of children and 
youth to realise their potential 

These are the galns we must protect 
and consolidate under President Yoweri 
Kaguta Museveni. 

UNIVERSAL PRIMARY EDUCATION: 
OPENING oooR fOR EVERY CHilD 
In 1997, Uganda made history 
by introducing Unive..ru Primary 
Education (UPE) - a bold intervention 
that ended the exdusion of children 
whose families could not alford 
school fees. The Impact has been 
transfonnational: 
• Enrolment increased from 2.5 
million learners in 1997 to 9.52 million 
by 2025 
• The nurober of government-aided 
primary schools grew from 6.880 in 
1997 to 12,549 by 2025 
• Today, 6,429 out of 10,584 parishes 
have at least one government-aided 
primary school. though the total 
number is 12,549 
• OYer the last 1M: years alone, the 
GoYemment has buih 2,228 new 
cIassrooms,.......-I 794, provided 
21,OO4leamerdesks, and constructed 
239 teacbm' boaoes 

To = . Government 
has reau1led """" acbers - now 

147,176 teachers compared to 84,825 
in 1997 - and lowered the pupil­
teacher ratio from 65:1 with a target of 
53:1 in the next term. 

The Government has distributed 2.45 
million textbooks and corresponding 
teachers' guides to improve learning 
outoomes. These efforts have pushed 
Uganda's nationalllteracy rate to 74% 
(202.) up from 43% in 1986. 

Universal Secondary Education: 
Breaking the cycle of dropouts. 

In 2007, the NRM GoYemment 
introduced Universal Secondary 
Education (USE) - the first of Us kind in 
Africa. 'flus was f~ ID 2012 by the 
Unive..ru Post O-~ Educabott and 
Training prograoune. 

As a result: 
• Enrolment in government-aided 
secondary schools increased from 
412,367 in 2006 to 1.14 million by 
2025 
• The number of secondary schools 
rose to 1,594 by 2025, induding 189 
new seed schools built recently 
• An additional 258 seed schools are 
underconsrruction 
• A total of 1,147 sub-counties and 
town councils now have at least one 
government-aided secondary school 

The Government has invested in 
teacher reauinnen~ raising the number 
of secondary teachers from 29,713 in 
2007 to 37,486 by 2025. 

The Government also enhanced the 
pay for science teachers by over 300% 
and strengthened the teaching of 
science. technology, engineering and 
mathematics disciplines. 

HIGHER EDUCATION: UPUDING 
OPPORTUNITY fOR NEXT GDIOATlOII 
When the NRM came II> _ 

Uganda had only one ~-

Makerere University. Today, the COUDtrJ 
boasts 78 universities, 10 of whid! = 
public. Total enrolment ammt1y stiIIIds 
at 220,800 learners. 

To suppon bright studeols fiom 
poor backgrounds. the Go-> I • 

introduced the Students'!.om Sc-.. 
(2014), through which 16.~ 
have benefitted so far. iR! 
to sponsor 4,000 students _ 
public universities, while . 
upgrades are ongoing. 

The NRM also esrabtished s.oonaJ 
Institute for Teacher Em ........ ID raise 
the professional standards .. pnmary 
schoolteachers, with enroiI:>ent rurrently 
at 1,000 student teachers. 

Technieal and VocalIooaITrairung 
(fVETj: Skilling for jobs and wealth 
creation. 

President Museveni's vision for a skills­
based economy is being realised through 
massive investment in technical and 
vocational education. 

KEY ACHIEVEMENTS 
• Construction of21 newlVET 
institutions in the past fi~ years, 
bringing the national total to 189 --• Currently, 130 out of 353 
constituencies have a 1VET school 
• Total enrolment in 1VET institutions 
SWIds at 22]63 students 
• Slx1\'ETcoUeges have been 
_oded to centres of exceDence 
• Fsabl!shment oflVET councils to 
smxImIise practical skills training 

Fi£SiiIG TIM SKILLING HUBS 
To ..tJe tmeD1ployment among the 

missed fonnal schooling: 
• _~ ...... 82,790 youth have been 
tmD<d _ carpentry, welding, mechanics. 
a._SOII1B-.balang and more 
• ., aaI of 66.631 trainees are from 
I..".. 
. The IIUIIIber of skilling hubs has 
.. , ..... ' to 28 countrywide 

AddrnnaUy. 338,559 anisans have 
!>em formally assessed and certified to 
eabonce their employability and earnings . 

SPECIAL NEEDS, INCLUSIVE EDUCATION 
Tbe NRM has demonstrated comminnent 
to equity by investing in schools that 
suppon children with disabilities, 
furnishing them with facilities for skills 
training in carpentry, mechanics, welding 
and more. 

DIGITAL TRAItSFORMATION 
To improve efficiency, aa:ountability and 
learning outcomes, the Government bas 
undenaken major digital refonns: 

• Digitisation of the national school 
register and school inspection systems 
• Provision of ICI' laboratories in all 
newly constructed seed schools 
• Launeh of the Teacher Effectiveness 
and Leamer Achievement system 
• Distribution of 14,000 smanphones 
to government schools to monitor 
teaeher presence and learner attendance 

As a result of these refonns, teacher 
anmdance bas improved from 27% to 
~ and school inspeaion coverage 
has nsen to 86'111 nationwide. 

The story of Uganda's educanon sector 
under President Museveru and the 
NRM is a story of deliberate invesnnen~ 
visionary leadership, and unwavering 
comminnent to social justice. 

We have moved from scarcity to 
expansion, from exdusion to induslon, 
and from underdeveloped systems to 
improving quality aaoss the board. 

PROMISES IN THE EOUCATION SECTOR 
The NRM comntits to strengthening 
education at all levels through: 
• Continue providing free education 
under UPE. USE and Universal Post 
O-Ievel Education and Training 
• Recruit more primary and secondary 
school teachers to stop illegal fees and 
improve the teaeher-pupil ratio 
• Rehabilitate exiSUng pnmary schools 
and expand gram-aiding 
• Construct new seed secondary 
schools and upgrade schools that fall 
below standanIs 
• JIeIub+tr .. 121 ndltional 
seaJIldory mel special needs 
schoob.. 
• stall' homes for teachers, 
aDIIlQg others 

TM wrn.r II the Deputy 
Socr.tary GeMral of NRM 


