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Why Uganda's refugee 
response demands 
a new devt plan 

F
or decades, Ug;mda bas 
been grappling with re­
sponse and Il1lI/ll!ge" 

ment of an unprecedent· 
ed influx ofrefugees in­
to the countrj\hosting 

more refugees than any 0th­
er nation in Africa.This is DOt 
only an accident of ge0gra­
phy but a direct result ofits 
celebrated open-door pob-
Cl\ which offers sanctuary to 
those fleeing conflict and per. 
secution.H<lWe'Ier,thisel­
traordinary generosity has 
come with an extraordmary 
strain. '!be sheer scaJe,.the 
influx since 2016 baspusbed 
a traditionally humannarian 
response to its breaking pcim. 
revealing a critical truth: 1m­
manitarian aid alone IS no 
longer sufficient 
Local governments,tra<b­

tionally responsible for de­
velopment plans based 00 
theirnationalpopulation. 
nCM lind their schools,beahh 
centres,and watersources 
stretched thin by asignific;ml, 
unplanned-for population. 
Forye<m, the burden ofrefu. 
gee support fell to the O!!icr 
of the Prime Minister and II}­
ternational partners,creatmc 
a parallel system that often 
bypassed local governmeru 
structures. 

We must re­
member that 
development 
and peace are 
inseparable. 
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This is where the real crisis 
in refugee management lies. 
The impact of a refugee in­
flux does not respect official 
boundaries. 
'!be Project for Strength­

ening Resilience in Refugee 
Hosting Districts ofWest Nile 
(Proceed),supported by Ja­
pan International Coopera­
tion Agency (Jica),is pion_­
ing a necessary plan for this 
new reaJity.lt moves beyond 
mere crisis response to taclde 
the core issue,building theca­
pacity oflocal governments to 
plan for everyone within their 
borders. 

The project~ wod< in de­
veloping integrated plan-

rung bandboolts,in partner­
ship with the National Plan­
rungAutbority (NPA),is a crit­
ical first step. II provides local 
planners with the tools to for­
mally docmnent the pressures 
00 their services and to advo­
cate lOr resources based on ev­
idmre.DOtjust estimates. 
1br project recognises that 

..... Jienre is DOt only about 
manapngtoday's populo­
tion.but also about prepar­
mgilrlilmOrTOW's shocks. 
By helpmgdistricts like Zorn­
bomainstream disaster pre­
paiedness into their develop­
mom plans and budgets, the 
project 00iJds a foundation of 
.ubiIirI 
!his approach aligns with 

the global framewod< knCMn 
"" the Humanitarian-Devel­""'"'*'" ~ (HDP) Nex­
tII.lt act:nowIedges that we 
ClIIIDOl silo these three objec­
tiws.A refugee'Sjoorney is not 
pst aboul survival (hurnani­
tmaD,); It is about building a 
neal I; Itdullife and cantrib­
tJlmCtD their host commu­
nay de.Wpulo!llt), which in 

bsl..-ssocial hannony 
peacr SUppMing refugees 
boIjsrjcaJJy is not just an act 
,.dmrty but an investment 
in thedfflJcp"eut ofUg;m­
da md a buiIdmg block for fu­
bftstability in their countries ,.-
lbaebe,theprQjectexem­

pIiIies this balance. It seeks to 
SIreIlEIben inclusive resilience 
ilr bosts,atreded communi­
ties.and refugees aIike,creat­
ing a mare snstainable model 
wberesuppart fir""" uoup 
does DOt am>e at theexper1Se 
ofanother. 
The refugieecrisis in Ugan­

da and across Africa IS DOt a 
temporary emergI!IlCJtSo,it 
is imperalive for the tpVem­
ment and its partners to dou­
ble dCMn on this integrat-
ed approach. The central g0v­
ernment must continue to 
empower local governments 
with the mandate and re­
sources to plan inclusively. 

Development partners must 
aJign their funding with these 
locally led, integrated plans, 
moving beyond short-term 
project cycles. 

Our shared goal must be 
to ensure both refugees and 
their hosts can live saf~and 
with dignrty and opportuni­
l\<At the right time, we must 
remember that deveJopment 
and peace are inseparable. 
Uganda's refugiee story is one 

of a crisis and a test of our col­
lective compassion and our 
shared ingenuity. 

By uniting behind a new 
pmn for integrated develop­
ment, we can pass this test 
and build a more stable,pros­
perous,and humanefuture 
for all who call Ug;mda home. 

ShS2 trillion steel bet: 
Tororo's 'gift' examined 

W
hen Kenyan industrialist Naren­
dra Raval broke ground on his 
company Devki's new steeJ pmnt 
in Tororo at the weekend,fIanked 
by President Museveni anll Ken­
ya's President William Ruto,he 

credited Ug;mda's vast iron-ore deposits, 
roughly 500 milJion tonnes,and its predicta­
ble tax regime for the investment 

He added that Ug;mda does not aIICM the 
export ofraw iron ore,so anyone wishing to 
trade init must process itlocallj< 

HCMever, the story of the Sh2 trillion steeJ 
plant, which Raval descnbed as the larg­
est on the continent outside South Africa,is 
not straightforward. The deeper and more 
interesting reasoTlS lie across the border in 
Kenya, and they provide a sample of some­
thing important about hCM East Africa is 
being economically rearranged from the 
ground up. 
Tororo sitsjust across the border from 

Kenya'. Lake Region Economic Bloc (LREB) 
counties. 

!.REB comprises 14 counties,including Ki­
surnu,Bungoma,Busia,Kakamega and Nan­
di, with a combined population of about 
14.9 milJion people,roughIy 314 percent of 
Kenya's total. That represents a vasl,rapid­
ly expanding internal marl<et.Since devolu­
tion began,thesecountieshave improved 
infrastructure,strengthened local ecoJl{)­
mies,and deepened intra-<:ountytrade. 

They are also Kenya's population hotspots. 
More people means more consumers,more 
housing construction,more schools,more 
churches, more food products and,natural­
~more demand for cement and steeJ. 
This, therefore,is not just a Ug;mdan re­

source story; it is a cross-border demograph­
ic dividend pia}' ToroJ;O companies,along 
with others in Mbale and Kapchorwa,are ef­
fectively leveraging Kenya's population and 
economic growth without paying Kenyan 
land prices or navigating all of Kenya's regu­
latory burdens. 

Drive through western Kenya or along the 
highways that weave through Kericho,Ki-

The integl"dtion that real­
ly matters for places like 
Throro is not the head­
line politics in Arusha or 
the trade Speecl!le: 
Kampala. .• 

surnu,or Bungoma You will see a striking 
nwnber ofTororo Cement-branded lorries, 
a vi.suaI reminder that Ug;mda's industri­
alfoolprint is already fumIy embedded in 
the region. 
'!be same story applies to Geossy and 

Rocksprings Fish Fanns in Torom. They ex­
port large volwnes ofllsh daily to the Ken­
yan marl<et,meeting demand driven part­
ly by population growth and part1y bytbe 
sJCM decline in Lake Victoria's IIsh catch on 
the Kenyan side.A 2022 Aquaculture Road 
Map Uganda report Jists Rocksprings as one 
of the country's largest tilapia hatcheries, 
producing 24 milJion fingerlings annuall}< 
Then there is water,a higbIy underrated 

but veryrealmctotKenya's percapita re­
newable freshwater availability was about 
406 cubic metres in 2018 and is projected to 
drop tojust 235 cubic metres this ye:u: '!be 
!.REB region is fortunate: it benellts from 
Lake VIctoria and multiple rivers-Nyan­
do, YaIa,Nzoia,SOndu,and others - provid­
ingits water supply with fitr greater stability 
thanmuchofKenya. 
That reliability provides a long-term nat­

ura! advantage for agriculture,aquaculture 
and indu.str)<Forthe next 30 ye<m, this area 
will hoslsomeofthe best fundamentals for 
small industry and food processing in Ken­
ya,and any nearby llgandan town will ben­
eIIt from proximil\< 

Add these mctors togI!theI;andjOUsee 
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why Devki's steeJ plant is more than a Ug;m­
dan bellt is across-border arbitrage: Ugan­
da provides raw rnateriaJs,stabletax rates, 
and processing capacity; Kenya offers a 
booming mari<et,population growth,and 
water-secure counties. 
Tororo,though improving, is stiJI anaemic, 

but it is beginning tofunction almosllike a 
satellite of the !.REB region. 

, To understand why,one must look at what 
has changed in the !.REB counties.Devolu­
tion channelled funds directly to local au­
thorities and allowed leaders to make fusl­
er spending deci.sions.Infrastructure im­
proved,rnarl<etsexpanded,healthcentres 
gTe\l\and small towns became better fj1V­
ernedEven with corruption rubbJing at 
budgets,the net effectbas been trarlSform­
alive. Household incomesrose,construc­
tion boomed,smallmanufilcturing pmnts 
openecl,and thousands of new traders en­
tered the food and retail economy: 
A walk through Kisumu today is instruc­

live. The city shows new discipline and or­
de!; with cleaner streets and more struc­
tured public spaces than you will often see 
in Kampala, which retains its unique talent 
fororgani.sed chaos. 

Kenya is sJCMly shifting from a coastal 
and Nairobi-centred economic focus to one 
where inland population belts drive de­
mand.Tororo,alongwithMbaleandKap­
chorwa,is the nearest Ug;mdan urban cen­
tre to these rising counties,providing their 
businesses with a cheaper logistical route 
into the country It would be immenseJy 
profltable for Ug;mda to replicate this m0d­
el across all its bordedands. 

Once these pieces are assernbled,Devki's 
steeJ pmntlooks less like a classic Ug;mdan 
investment and more like a clever bet on a 
cross-border subregional economy quiet­
ly taking shape.And if you ask me,it is the 
boldest bet ofall. ~ 

It teJJs us that within the broader EastAf­
rican Community stoTl\the integration that 
really matters for places like Tororo is not 
the headline politics in Arusha or the trade 
speeches in Kampala,but the everyday sub­
regional system that works across borders. 

II.- Onyanco-Obbolo ajournallat, _ 
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Will COP30 put smallholders 
at the centre of climate action? 

A 
t thejust concluded COP 30 inBelan, 
BraziI,delegates mced multiple starl< 
choices.JnAfrica, where three quar­
ters of jobs are in agriculture and a 
single bad season can ripple through 
food prices,incomes and politics,the 

urgency was clear: climate action for small­
holders is essential. 
The Belf!m Declaration on Hunger,i'over­
~and Prople-centred CJimateAction caIJs 
for urgent investment to support climate 
adaptation,eradicate hunger,and build cli­
mate-resilient food systems.Afric~ fann­
ers are ready. With nearly $2.8 billion al­
ready announced for cIirnate-smart agri­
culture,funding exists. What matters nCM 
is ensuring it reaches fitrmers through tan­
gible interventiOTlS like healtby soils, tiroely 
seeds,and reliable market access. 

Healthy soils underpin climate resilience. 
The Africa Union~ (AU) 11>-year Fertilizer 
and SOil Health Action Plan provides a clear 
pathway to restore soils and lift yields if 
countries and financiers back science-driv­
en agriculture,ertenSlOn and input mar­
kets.Success should be measured in hec­
tares restored, yieJd gains,andlmses re­
duced,ensuring investment translates into 
concrete fann-Jevel resuJts.Spefding up the 

BeleJR was not the 
place to rehearse pro­
mises. It was the place 
to fund delivery 

tiroe it takes seed from the lab to the local 
shop could trarlSformAfrican agriculture 
as powerful1y as any new IInancing Pledile­
Across the continent,climate-smart and 
nutritious varieties already exist, yet too 
many are stuck behind slow reJease,certiII­
cation,and distribution systems. 

Regional efforts shCM hCMto cut those de­
lays and crowd in local enterprises so that a 
fitrmercan buy theright seed on time,c1ose 
to home.At the Growing lnnovatiOTlS Sbaw­
case in theAgriZone atCOP30, we sawprac­
tical solutioTlS, from climate-resilient seeds 
to digital advisory services,dernoTlStrat­
ingthat deJivery innovations are achieva­
ble.EqualIy critical is connectingfitrmers 

to InaII<Ets and finance.Corridor approach­
es linking surplus zones to demand centres 
with~coJdchams,harmoni.sedrules, 
and vaJue chain finance reduces waste and 
attract private capital. 

SOme argue we should wait for new funds, 
flawless data,or perfect safeguards before 
acting.Accountability matters,but progress 
cannot pause. We already have tools to tar­
getinnovatiOTlS and track progress. 
The AU SOil Plan provides a clear delivery 

frameworl<, the CAADP Biennial Review of­
fers mutual accountabili~ and the Emir­
ates Declaration united over 130 countries 
around a shared intent on food systems. 

Building on this, we are scaling proven 
solutioTlS across borcIers,coorclinating inn0-
vation and finance forrnaximwnimpact. 
The sensible path is to use what exi.sts,scaJe 
what works,/ix what doesn't, and spread 
proven methods. Thatis hCM public money 
attracts private capital and hCM fitrmers see 
real changeWlthinseasons,not decades. 

Belf!m was not the place to rehearse prom­
i.ses.It was the place to fund delivery that 
puts smallholders first,especiaJlywomen 
who carry much of the labourin our val­
uechains. 
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