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Inspector General of Police Abas Byakagaba: "We ordered the crackdown on National Unity Platform party supporters in 
... '<I!Rii!i~ Mbarara City on November7..We are duty bound to enforce the relevant laws and guidelines to maintain public order a requisite for peaceful 

elections. " 

EDITORIAL 

Let~s have a frank talk 
about. election funding , 

N
ews that the Electoral Commission (EC) has reached 
out to Parliament wit~ a Shs469.5 billion subven­
tion request to organise next month's general elec­
tion has attracted the attention it was expected to. Near­

ly half of the money pencilled in as necessary is set t9 be spent 
on procuring a Biometric Voter Verification System (BVVK). 
We.appreciate'the effort rendered to lead to better quality in the 
delivery of the forthcoming poll,not least because the BVVK caters 
to enhanced features of the technology to be used on polling day. 
Albeit with some reservations such as those around the timing. 

What is not in dispute is the fact that general elections are huge 
logistical operations. Administering the vote is a vast logistical ex-

- ercise,more so when-as the EC told Parliamenfs Budget Commit­
tee on MondaY-15,256 new polling stations need to be created. 
This means the polling stations have to not only be gazetted but al­
so published in the public media. Staftas well need to be recruited 
and paid to work on polling day; ballot papers need to be printed 
and distributed; electoral registers finalised; and election counts 
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organised. To cap the logistical headache, 
- nearly Shs20 billion will be needed to acquire 
a de-dupulication system that will reported­
ly help the EC red flag multiple entries of th-e 
same individual from the voters register. 

A case can be made for and against the 
rising expenditure on electoral adminis­
tration. Over the past electoral cycles, vot­
er turnout has kept dipping. There are tell­
tale signs that voters' trust in the elector­
al process is fragile. Any attempts to make 
the process more transparent should 
be seen as a step in the right direction. 
Yet it would be foolhardy to come to the con­
clusion that we are talking of a magic wand 
that makes all problems disappear with a sin­
gle flick. Urgent reform is needed to make the 
financial implications that come with elec­
tion funding worth every penny. 

Questions ought to be asked as to why the 
election administrative cost in sub-Saha-
ran Africa (SSA) rose from a ratio of 2.3 times 

($4.10 versus $1.80) before 2000 to nearly 4.5 times ($11.30 versus 
$2.90) by 2018. To be exact, the region cumulatively spent about 
$125 billion on elections between 2000 and 201'8. A staggering fig­
ure. This is despite, or in fact because, elections are widely seen as a 
ritualistic coronation of incumbents across several SSA countries. 

We strongly believe that SSA countries, Uganda inclusive, have 
to learn quickly to live within the unforgiving financial con­
straiIits that perpetually assail them. In the wake of donor cuts, 
tough conversations on reducing election costs have to happen. 
Can digital voting solutions, for one, help reduce costs teth­
ered to ballot printing? Surely, permanent electoral infrastruc­
ture gpes t9 extraordinary lengths in reducing recurring ex­
penses. And, along with the pursuit of cost-friendly options, how 
can proof against by-elections occasioned by so-called tech­
nicalities that have the effect of leaving the taxpayer poor­
er? Any penny saved will undoubtedly be worth the bother. 
Uganda should strongly consider benchmarking on SSA countries 
that have considerably reduced electoral costs by pivoting towards 
more transparent financial management systems. Take South Af­
rica, which, by merely streamlining processes tl1r5>ugh better coor­
dination between its electoral body and local authorities, has suc­
ceeded in reducing costs without compromising the quality and 
integrity of its polls. Surely,a leaf can be borrowed. 

eprecfge: 
• To be accurate and fair in all we do. 
• To be respectful to all in our pursuit ofthe truth. 
• To refuse to accept any compensation beyond that provided 

by Monitor Publications Ltd. for what we do in our news 
gathering and decision-making. 

Further, we ask that we be informed whenever you feel that we 
have fallen short in our attempt to keep_these commitments. 

Cartoon. Over one million online users streamed the recent NTV Uganda preSidential debate. 
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Why water, sanitation and 
cliInate will decide 2026 polls 

A
s the 2026 elections approach, water, 
sanitation, and hygiene (WASH) is 
no longer quietly sitting in the back­
ground.It is emerging perhaps for 
the first time as a decisive political 
frontline. 

Extensive consultations captured in the 
2025 Citizens'wAsH Manifesto reveal a 
striking truth: across regions, ethnicities 
and political leanings, Ugandans are united 
in their priorities. 

First,households want reliable water with­
in 500 metres, with functional,maintained 
infrastructure and not just ribbon-cutting 
ceremonies followed by abandonment. 

Second, they demand universal sanita­
tion <!Ild hygiene: safe household toilets, 
girl-friendly school facilities and investment 
in faecal sludge management for rapidly 
growing towns. -

Third, communities are calling for firm en­
vironmental protection, especially for wet­
lands,riverbanks,lakeshores and forests 
that have been stripped by unchecked li­
censes and weak enforcement. 

Fourth, citizens want district-level climate 
adaptation budgets, catchment restoration 
and climate-smart agriculture to withstand 
increasingly violent floods and prolonged 
droughts. 

Finally, Ugandans want accountability and 
in this they want: open WASH budgets, citi­
zen scorecards across all districts and a pres­
idential-level WASH and climate compact to 
anchor long-term national action. 
These demands are not abstract policy ide­

as. They are rooted in real pain. 
Imagine a mother in Amudat walking 

hours to a muddy valley tank,knowing her 
children may fall sick again this week. 

Imagine a farmer in Kasese watching his 
crops wash away after every downpow;his 
livelihood slipping with the eroded soil. 

Imagine a family in Bududa sleeping in 
fear every rainy season, unsure if the next 
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landslide will bury their home. 
Imagine girls in Namayingo missing 

school because the latrine is unsafe, or a 
borehole that broke down two months ago 
has never been repaired. 
These stories are not anomalies. They are 

everyday Ugandan realities shaping voter 
frustration,migration patterns, school re­
tention and local economies. 

For the first time since Uganda's return to 
multi-party politics, every major political 
party has included commitments on water, 
sanitation, environment and climate resil­
ience in their 2026 manifestos. This shift sig­
nals growing national awareness, but scruti­
ny reveals significant gaps. 

Most manifestos acknowledge WASH chal­
lenges, yet many fall short on: Financing 
models for universal access,long·term oper­
ation and maintenance for water systems, 
sanitation and faecal sludge financing, clear 
enforcement plans for environmental pro­
tection, local government funding, where 

. service delivery actually happens. 
Natural resource governance, especially 

around oil, gas and minerals is referenced 
across manifestos, but commitments vary 
widely in strength and transparency. No po­
litical party has yet presented the full pack­
age citizens demand. 
This gap gives voters an unprecedent-

ed opportunity where they have the impe-

tus to push political actors beyond broad 
promises toward measurable, funded com­
mitments. WASH and climate impacts are 
poised to influence Uganda's voting pat­
terns more than ever: 
In water-stressed regions (north,Kara­

moja, eastern Uganda), where access is be­
low 50 percent, voters will prioritise candi­
dates who commit to reliable supply and 
maintenance budgets. In climate-vulner­
able districts like B'ududa,Kasese and Te­
so,people living through landslides,floods 
and droughts will demand credible adapta­
tion plans. In resource-rich districts such as 
Buliisa,Houna,Moroto,Kasese, citizens in­
creasinglywant trarisparency and fair ben­
efit-sharing. 
Urban voters are likely to focus on sewerage 
expansion, drainage, waste management 
and water reliability. 
Every constituency in Uganda has a WASH -
issue and a candidate who ignores this reali­
ty risks becoming irrelevant. 

As Uganda moves toward the 2026 polls, 
four urgent questions should guide the na­
tional conversation: 

1.How will universal access to water and 
sanitation be financed and delivered-not 
just promised? 

2. What enforceable measures will protect 
wetlands,forests and water sourceS from 
destruction? . 

3.How will natural resource wealth direct­
ly benefit citizens,notjust companies and 
elite actors? 

4.Howwill Uganda prepare for the cli-
mate crises that are already reshaping ru-
ral and urban life? This election is not just 
about party colours, slogans or al)iances.It is 
about dignity,survivaI and the future owed 
to Uganda's children. WASH is, therefore, 
not a footnote. It is the foundation of health, 
productivity, stability and national transfor­
mation.In 2026,itmust become everyone's .,tt 

business,including voters, candidates and 
policymakers ~e among others. 

Mr James Cleto Mumbere, policy and 
advocacy coordinator, UWASNET. 
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