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MALITA 
I HAD TO TESTIFY! 

The Bible says in Ecclesiastes 
11:6: "In the morning sow your 
seed. and in the evening do not 
withhold your hand; For you do not 
know which will prosper. either this 
or that. or whether both alike will 
be good:' 

Hmm. I have lived that scripture 
and reflected upon it this last 
weekend. 

Do you know how you help 
people because God has put you in 
the position to help. and never think 
much about it afterwards? 

Well. last week. a young woman I 
met when she was in P.6 when she 
had just lost her father - no relation 
of mine - came to see me. 

I was astounded by how much 
God has done in her life in such 
a short time. Our journey start-
ed when she was in P.6 and her 
family had decided she drops out 
of school to find work; together. we 
puslied ahead until she completed 
university. started work and even­
tually moved to the UK where she 
is in permanent. affluent employ­
ment. 

I have never felt prouder. For me. 
her"immense success and happi­
ness is reward enough for me. 

But she is also a very grounded 
young woman who never forgets 
her roots. so she visited me at 
home when. ironically. I was the 
one not doing well financially. and 
she had shopped for us in a mega 
way. as well as carried beautiful 
gifts from the UK. God works in 
interesting ways. 

She calls me mum. and we are 
not even related by blood. but true. 
she is my daughter in every sense 
of the word. 

I thought of the many other 
people like her. with whom I have 
walked similar journeys but have 
never heard from again. and then 
there is this one who never lets 
me forget how I impacted her life! 
Indeed. Ecclesiastes 11:6. 

Just keep sowing without tiring. 
You can never predict which seeds 
will germinate. 

I give God all the glory. I am 
aware the Bible says do not let your 
left hand know what your right 
hand is doing. but I felt compelled 
to share this. because there is 
someone reading this questioning 
why they bother to keep helping 
others; someone. who has possibly 
been repaid evil for their good. 

This is to encourage you not to 
stop. The most deserving benefi­
ciary of your seeds could be just 
around the corner. 

malita@observer.ug 

. " --~--~- --

Out To Lunch 

. " -. ~ ! 
.• . j 

3 
. .-, . 

.. ~- i 
~ 1_ 

- -~ 1-~ 
A Multi-purpose Community Centre at Basecamp in Nakiva1e Refugee Settlement that is also a job centre 

Replicate innovation hubs in 
Kampala, refugee settlements 

M
~milie~Hm~ 
busywiili a smartphone. 
Shoulders holcJ!ng a leailier 
laptop cany bag. Legs 

ered m sagging pmts. 
Torso well covered m a jumper wiili a 
hoodie. Hair spiked. Sunglasses on. 

It is a familiar sight at a building m 
Kampala where young people trying to 
replicate Silicon Valley converge to work 
on largely fintech applications. At least 
a floor m ilie building provides open 
spaces where iliese people work on ilieir 
ideas while sipping iced coffees sold at a 
cafeteria m ilie comer. 

Walls are covered wiili ffispiring 
graffiti of quotes by famous people or r 
even Bible verses. 

The young people are on a mission to 
make it big m ilie tech world Those who 
find some breakthrough, which usually 
means nailing somebody willing to mvest 
in ilieir ideas or provide a grant, move to 
the office cubicles partitioned wiili glass, 
providing more ffispiration to iliose still 
on ilie journey. 

. These workspaces have mmynames. 
Incubation centres, ideation labs, 
entrepreneurial hubs, job centres. They 
are usually ftmded by development 
partners as a way of subsidizing ilie 
cost for iliese emerging entrepreneurs, 
developers, inventors, creators or 
whatever iliey prefer to call iliemselves. 

Perhaps having seen some impact 
m urban areas, iliese centres were 
replicated m mmy of Uganda's refugee 
settlements across ilie country. At iliese 
centres, youthful refugees md host 
communities access high speed mternet, 
get access to computers md sometimes 
machffiery md tools iliat enable iliem to 
bi1ng ilieir ideas to life. 

The development partners sometimes 
throw m traffiing like how to use 
multimedia platforms to market ilieir 
busmesses or find work. Small grants for 
groups with innovative ideas or even for 
those who are dedicated to ilieirwork 
are common. 

Access to high-speed mternet has 
helped a few of them to create great 
products. On a visit to Nakivale Refugee 
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Settlement, I found m mteresting 
group iliat makes guitars. They taught 
iliemselves via YouTube tutorials md 
iliey are able to market ilieir shmy 
guitars to global customers through 
social media. 

They have been supported by 
Partnership for Improving Prospects 
for Forcibly Displaced Persons md Host 
Communities (pROSPECI'S), a project 
implemented by ilie International 
Labour Organization md ftmded byilie 
Neilierlands. 

It is remarkable what young people 
can do once they are enabled to innovate. 
Skilling is critical not just m vocational 
jobs. But also, m soft skills such as 
communication md digital marketing. 

How can ilieyuse WhatsApp 
Status, YouTube or TikTok to push 
ilieir products out? How can iliey use 
YouTube to learn a new skill? I don't 
think iliere is a vocational school iliat 
sets itself out there to teach making 
guitars but those refugees m Nakivale 
found a niche md made it work even 
iliough iliey have a long way to go. 

I have heard of people who taught 
iliemselves baking, weaving, md a few 
oilier things via YouTube tutorials 
md are now earning a living, md even 
employing oiliers. 

Once young people have access to 
affordable mternet, mmy can teach 

iliemselves similar skills once iliey 
appreciate what iliey can do wiili 
a smartphone. Multimedia skilling 
programs for youili such as iliose 
offered by ilie Uganda Communications 
Commission (UCC) through Uganda 
Communications Universal Service 
mdAccess Fund (UCUSAF) are a good 
starting pomt. I have seen people learn 
making professional posters through 
platforms like Canva or videos using 
CapCut iliereby joffiing ilie creator 
economy. 

I think there is a need to replicate 
ilie mcubation hubs m Kampala md 
job centres m refugee settlements at 
sub-county level or even district level 
to start with. Here, young people would 
converge even if once a week to discuss 
with like-minded mdividtials, teach 
iliemselves skills md fonn partnerships 
md synergies ilia! would enable iliem 
to scale ilieir ideas or enterprises. Of 
course, regular tramings md mentorship 
would be importmt. 

They would be able to access high­
speed mternet, computers or virtual 
reality gadgets. They would also test 
out their ideas md over time have 
access to iliose who may have been able 
to succeed. They would also provide 
markets to themselves. If one has 
mastered digital marketing, mother 
one mvolved m moilier mdustrywould 
become their customer. 

We have also talked about value 
addition for a long time. Machinery is . 
expensive. Knowledge is scarce. If people 
grow some coffee m Bukomansimbi md 
you wmt'iliem to add value, a mastery 
can be created at this hub where those 
mterested can roast md package their 
coffee. As iliey grow, ilieywould be able 
to scale on ilieir own. 

If ilie hubs are somewhat working 
for youths m Kampala md refugee 
settlements, they can work too m rural 
communities. 

The writer is a communication 
and visibility consultant. 


