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Opinions 

Moses Asmnan taken by Covid-19 five years ago , Uganda's power 
; sector requires 
careful handling T

his is not only a story about my brother 
Moses Asuman.It is the story of (and for) 
all the Ugandans who died of Covid-19 
(corona virus) five years ago. 
I seek the indulgence of the editor to al­
low me to tell my story (actually,what 

happened to our family) so other Ugandans 
may use it to remember loved ones they lost to 
the horror and terror that Covid-19 was. 
As of October 2, 1979, there were eight Asu­

man boys,namely Adam,Moses,Ayub,Ibra­
him (yours truly),Amis,IsInail, Umar,Abu 
Bakr.For the sake oftotal disclosure, there are 
the post-1986 Asumans: Abdalha,Arafat"SU­
layrnan,Mubarak,Habbas,Rajab. We have lost 
three (SUlayman 2003,Ismail2009, and Mo­
ses2020). 
At the time ofhis death on December 14, 
2020,Moses~w~ the deputyCAO 
(Chief Administrative .officer) for Lwengo-Dis-

-. trict (he had earlier served in Sironko and 
Abimdistricts). 
It is generally agreed that Moses was cantan­

, ferous; he was the most cantankerous of the 
Asuman boys. His saving grace was his gener­
osIty.He was also the most outgoing and open. 

************* 
In December 2020, our fumily had three 
deaths in three weeks. Uncle Hussein died on 
November 23 and was buried on November 
24.As would be expected,his sister (our elderly 
mother) was devastated. She never recovered. 
She never returned home. 
After the burial of her brother,her health de­

teriorated,and was taken to Bwera Hospital, 

Moses,paIX a son ame 
(and prayers for Ugan­
dans'lives taken by 
Covid-19) . . 

off a rise in his blood pressure and diabetes). 
From Kagando Hospital,Moses was trans­

ferred to Bwera Hospital. For further manage- ; 
ment,he was taken to Mbarara Hospital, where i 
he died on Monday, December 14. ' 
Tests done at Mbarara Hospital returned neg­

ative Covid results.However,in spite of the 
Covid 1fJ negative results, the burial process 
follow¢<! strict CBP (covid burial protocol): 
from the mortuary to the grave. 
In spite of the results returned by Mbarara 
Hospital, we sent tissue samples to Entebbe. 
RetI.Jrns:itwas Covid-19.Good thing the burial 
had'followed Covid-19 buri3l protocols. 

On Wednesday, I was seated near him at the 
where she died on December 6.1t was Cov- omughaliko(burlal closure ceremony alWays 
id-19. MoseS was the second eldest of the Asu- done a day after burial) of mother RukiyaAl-
man boys.A very ebullient fella,he was the though he clallried tO,be feeling unwell,Hawa, 
most urbane oftheAsuman Five.Alittle bit of ~,and I dismissed his claim as typically be-
a show-oft;but outgoing. He went to King's CoI- ingthe Moses we knew: dramatic. He died the 
lege,Budo (Ghana House) and was the first in next Monday. 
the family to acquire a Master's Degree (from Moses was buried at our (Asuman's) home in 
Gadjah MacIaUniversityin Indonesia).Humil- Kirembo on Tuesday,December 15,2020. The 
ity was nothis strong point. He could annoy Covid-19 burial protocol was hurting and dis-
you by speaking the truth. I heartening: from the hospital morgue to the 
At the funeral of our mothe~Moses said he grave. 

was not feeling well.In a typical Ugandan But Muslims being Muslims, they insisted 
way of self-medication, accusing fingers were on praying for the dead. Prayers were allowed 
ppinted at Malaria, whereupon medicine was on condition that the body would not be re-
procured from a local drug shop. I counselled moved from the ambulance. 
that he 'should go for a malaria test. Moses,paiY a son ame(and prayers for Ugan-
Although he was diabetic and hypertensive, dans'lives taken by Covid-19). 

Moses managed his life without being overly 
constricted by the medical regimen for his hy­
pertensionand diabetes. But the death ofhis 
mother must have devastated him (triggering I Mr Bisiika is the fonner executive editor of 

the East African Flagpost. abisiika@gmail. 
com 
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A cOup power grab in Guinea and 
remembering Amilcar Cabral . A milcar Cabral was the heroic com­

mander of a successful anti-colonial in-
surgency in the then Portuguese Guin­
ea and Cape Verde.In 1960,he found­
ed PAIGe, the African Party for the In­
dependence of Guinea and Cape Verde. 

The acronym PAIGe taken from P9rtuguese. 
He launched a people-powered anti-colonial 

struggle in 1963.Bythetime he was cowardly 
assassinated in January 1973,supposedly by 
his own men but allegedly at the behest ofhis 
Portuguese nemeses, the latter were effective­
ly defeated on the battlefield despite their su­
periormilitary capabilities and tens of thou­
sands of troops. 

Cabral displayed first-rate strategic fore­
sight and clarity of thought, a master tactician 
in guerrilla warfare,especially how to fight a 
truly people's protracted armed struggle. His 
praxis drew from a fine grasp ofrevolution­
ary theory interspersed with a deep apprecia­
tion of the material circumstances and social 
conditions in which guerrilla rebellion was ex­
ecuted.After a decade of matching the Portu­
guese in combat, gradually gaining an upper 
hand in controlling most territory, even with 
his dastardly murder, Guinean independence 
was nigh, a matter of time. 

Stretched in battle and staring at humilia­
tion by an otherwise ragtag African guerrilla 
outfit, the Portuguese military turned on the 
authoritarian regime in Lisbon, the Estado No­
vo, which had ruled the country for more than 
40 years under dictators Antonio Salazar and 
Marcelo Caentano. 

Military COUpS and mili­
tary-style regimes have 
scarcely been the solu­
tion to Africa's gover- ~ 
nance problems. 

lantic to Latin America and further afield to 
Africa. 

In designing insurgency against a formida­
ble enemy, Cabral placed the people at the 
centre. He situated his war strategy in the cul­
tural context of Guinean people. The people 
were everything,so their social and'cultur-
al circumstances and beliefs shaped how the 
PAIGe prosecuted the armed struggle and . 
practiced its politics. 

Embedding insurgency among the people, 
and providing 'rebel governance' in hberated 
rones, became the default strategy for the oth­
er liberation movements in Angola and Mo-
z ique.1t was especially the template emu­
lated by later rebel groups in Eritrea,Ethiopia, 
Rwanda, and Uganda from the 1970s to 1990s. 

For Cabral,nationalliberation and free­
dom were not mere abstract goals,rather they 
meant very concrete and material conditions 
of the masses.1t was not just about defeating 
the Portuguese,it was fundamentally about 
organising the means of production and mo­
bilisingthe masses for social transformation 
bearing in mind the unique features of agrar­
ian society. 

The half-century of Guinean independence 
has been at best dispiriting and at worst trag­
ic, an utter insult to Cabral's spirit and the ex­
traordinary sacrifices he made, ultimately 
paying with his life. 

In this travesty, the betrayal of all that Cabral 
stood fo~last month there was a military coup 
d'etat,notfor the first time.Previous coups did 
not bring about actual hberation for the peo­
ple that Cabral fought for, the latest is unlikely 
to be any different. 

Like most military coups in post-independ­
ence Africa, this too was a cheap power grab, 

_ made even more despicable by credible suspi­
cion that it was stage-managed to subvert the 
will of the people at the polls. 

By many accounts, those in power seized 
power from themselves to stop it from slip­
ping away to their opponents through elec­
tions! For what it was worth,incumbent Pres­
ident Umaro Sissoco Embalo was carted off to 
Senegal, then to Brazzaville. 
Before his departure, as he was supposed-

ly being'overthrown',he had the freedom to 
speak to international media, announcing the 
coup! IncredJ.ble. 

Military coups and military-style regimes 
have scarcely been the solution to Africa's gov­
ernance problerns. If anything, as I have ar­
gued in this column before, coups, counter­
coups and failed coups have done more to 
hurt than help the cause of accountable and 
responsive government in post-independence 
Africa 

From 1950 to 2023 there were 109 success­
ful coups in Africa,representing nearly half of 
all coups worldwide. Looked at carefully and 
closely,case-by-case,most of these coups were 
little more than power grabs by self-seeking 
elit.es in the military, state intelligence and po­
litical circles. 

Countries that have experienced coups and 
been under military regimes fared poorly on a 
range of indicators, from political stability and 
democratic governance to economic perfor­
mance and overall social wellbeing of citizens. 
Last month's coup in Bissau is the type that 
would likely prompt Cabral,had he been alive, 
to launch a truly people's protracted struggle 
for national hberation. 

P
lease refer to the re-
cent fray in the Ugan­
da Electricity Distribu­
tion Company(UED­
CL) that has led to a 
clash between the 

Prime Minister and Minis­
ter of Energy on the issue of 
private-sector participation. 

Management of utilities is 
a sensitive affair since they 
are normally monopolies 
due to practical reasons of 
economies of scale and ex­
ternalities,given their very 
high capital costs. This ideal­
lY qualifies them to be State­
owned enterprises with evi­
dence of their privatisation 
around the world yielding 
mixed results.1t is arguable 
that neoliberal policies that 
advocate free markets,little­
to-no government involve­
ment,hberalisation, dereg­
ulation and privatisation 
have been responsible for 
the stagnation and anaemic 
economic growth of Europe. 

Lack of government in­
volvement in the alloca-

Politicians re­
quire a lot of 
support from 
technocrats in 
order to facili­
tate sound po­
licy making. 

tio~ of resources to produc­
tive use tends to lead to a 
shift from a real economy 
where tangible goods and 
services are produced to a 
financial economy where fi­
nancial institutions such as 
banks, special purpose vehi­
cles and private equity em­
ploy rent-seeking practic-
es that mostly serve to mag­
nify their returns at the ex­
pense of service delivery. In 
the United Kingdom for ex­
ample, the privatisation of 
Thames Water has left it in 
poor shape with reduced 
service levels and enor­
mousdebt. 

Given the obvious current 
underperformance ofUED­
CL ever since it took over 
electricity distrIbution from 

Umeme, the power sector 
can do better with some pri­
vate-sectorparticipatio~ 

At the same time, while 
Umeme's performance was 
remarkable, the 20 percent 
return on investment it was 
contractually guaranteed 
was not only ridiculously 
unacceptable but could on­
ly be achieved through sub­
optimal investment and/or 
inflating bills. Power being 
an input in almost a)l eco­
nomic activities,its lower 
cost could significantly re­
duce the cost of doing busi­
ness which would in turn 
attract investment,reduce 
unemployment,improve 
earnings, boost econom-
ic growth and competitive­
ness, and by extension, tax 
revenue. 

In a way' therefore, the gov­
ernment was being ripped 
offbyUmeme but it ap­
pears that its abrupt con- -
tract termination and sub­
sequent renationalisation 
of electricity distrIbution 
was poorly planned. This is 
an unfortunate and perva­
sive feature of government 
inefficiency th~fore it is 
necesS<!lY to get back to the 
drawing board. 

Energy is lucrative busi­
ness which can attract pri­
vate financing and exper­
tise relatively easily but gov­
ernment has a central role 
to play. Its intervention is 
required not only because 
power is a national secu­
rity issue but also in order 
to reduce the cost of doing 
business by minimising pri­
vatisation of rents whose 
growth unnecessarily raises 
the cost of living. 

A much-needed mix of 
public and private engage­
ment becomes inevitable 
but can present a multi-ob­
jective optimisation prob­
lem whose intelligent reso­
lution can mean the differ­
ence between success and 
failure. . 

There is need to consoli­
date kllowledge and skills 
in order to build compe­
tencein government and 
UEDCL to identify and ad­
dress these very complex 
considerations that under­
lie sound procurement and 
contract managelnent. 

In the absence of aware­
ness and thorough un­
derstanding, information 
asymmetry can make the 
private sector exploit the 
government in much the 
same way as happened with 
Umeme. 

Politicians require a lot of 
support from technocrats in 
order to facilitate sound pol­
icy making. 

In April 197 4just over a year following 
Cabral's assassination,Portuguese soldiers 
overthrew their civilian bosses in Lisbon. This 
singular act was propelled by a grim battle: 
field outlook and faltering counterinsurgen­
cy against guerrillas in Guinea but also in the 
other two major Portuguese African colonies, 
Angola and Mozambique.It had far-reaching , 
ramifications. The coup in Lisbon precipitat­
ed not only the independence of Angola, Guin­
ea-Bissau, Cape Verde, and Mozambique,it al­
so set off a demecratisation wave from Portu­
gal and Soufu~i.rrope, then across the At-

It was Cabral's vision for Guinea and Cape 
Verde to gain sovereignty as one nation de­
spite the latter astride nearly a dozen islands 
in the Atlantic. But once out of the picture, the 
two went separate ways as independent na­
tions but alsp .P.1fct:!cally in their post-inde-
pende&epolitical ~ories. .' 
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