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From ancient roots to modern 
healing: How physiotherapy 
is shaping our future 

PhYsiotherapy is far from a new science.Its story begins 
more than 130 years ago, with the first official registration 
of physiotherapists in SWeden in 1887 .But its true origins 
stretch back millennia, with traces found in ancient prac­
tices acroS§ China, India,Egy])t, and Greece as far back as 
BCE. ,. 

True to its name, which comes from the Greek for"nat­
ural healing", physiotherapy offers a powerful,side-ef­
fect-free path to wellness.In my years of clinical practice, 
rve seen firsthand its remarkable safety and effica~ with 
complications being exceptionally rare. 

Yet,in our fast-paced, tech-driven world, our lifestyles 
have changed and so has the quality of our lives. Pain has 
become a widespread,silent epidemic, and the ways peo­
ple cope with it are often misguided. 

Many turn to quick fixes: masking discomfort with pain­
killers, seeking temporary relieffrom masseurs, or even 
resigning themselves to pain as "normal" or inevitable. As 
the saying goes,"My people perish for lack of knowledge," 
and today,even in an age of information, this truth holds. 
Pain is not normal; it's your body's urgent message that 
something needs to be attended to. So, whatis physiother­
apy really about? 

According to the World Health Organisation,physiother­
apy is a healthcare profession focused on restoring,main­
taining and maximising movement and function for pe0-
ple affected by injury,illness, disability, or aging, using evi­
dence-based methods like exercise, manual therapy, edu­
cation and phY$ical modalities to improve quality of life 
and indePendence. 

Here's whatto expect in a session: . 
1.A comprehensive assessment of your movement and 

function. 
2.A clear diagnosis of the root cause of your pain or lim­

itation. 
3.A personalised treatment plan, tailored uniquely to 

you, because even similar conditions require individu-
alcare. • 

Why physiotherapy is the future of medicine? We're wit­
nessing a major shift in healthcare: from reactive treat­
ment to proactive,holistic wellness.Physiotherapy sits at 
the heart of this movementIt treats the body' as a whole, 
prioritises prevention, uses technology, and focuses 
squarely on long-term quality of life. 

This approach reduces reliance on medication and in­
vasive"surgeries,lowers healthcare costs,and effectively 
manages ¢e chronic conditions of modern living.Physi­
o,therapy is no longer just about recovery; it's about build­
ing resilience,promoting lifelongwellness,and empower­
ingpeople through movement. 

The future of health isn't just about treating illness,it's 
about sustaining vitalit¥And that future is moving, with 
physiotherapy leading the way. 

TrtusCarlton Nabala, 
Physiotherapist 
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On the URA bonus ... 
On December 4, Uganda's Par­

liament quietly approved a sup­
plementary appropriation that 
included Shs23.89 billion spe­
cifically earmarked for per­
formance bonuses to staff of 
the Uganda Revenue Authori­
ty (URA). The justification was 
straightforward: URA had once 
again exceMed its half-year rev­
enue collection targets, bring­
ing in Shs 13.1 trillion against a 
backdrop of aggressive enforce­
ment and tighter valuation con­
trols at the borders and inland 
stations. 

To many in government, this 
is simply good governance - re­
ward the team that is delivering 
the money the country desper­
ately needs. To importers, clear­
ing agents, and ordinary tax­
payers,however,it smells suspi­
ciously like a legalised boUnty 
system that encourages the tax­
man to squeeze harder. 

The mechanics of the bonus 
culture. This is not the first time 
URA staff have received mul­
ti-billion-shilling incentives. In 
2022, Parliament retrospective­
ly regularised Shs14.6 billion 
in bonuses after the Authori­
ty had already paid them out­
a move that triggered a parlia­
mentary probe for bypassing 
proper procedure. Three years 
later,the script feels eerilyfamil­
iar: exceed the target, claim the 
reward, and let the supplemen­
tary budget clean up the paper­
work. 

The logic is seductive on pa­
per: URA is the single largest do­
mestic revenue mobiliser in a 
country whose budget flas bal­
looned to Shsn trillion for FY 
2025/2026, with tax revenue ex­
pected to contribute roughly 
half of that amount. When col­
lection officers, auditors, and 
customs valuers go the extra 
mile - seizing under-declared 
containers, challenging suspi­
ciously low invoice values, or 
pursuing long-dormant tax ar­
rears - the Treasury benefits 
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directly. A performance-linked 
incentive, the argument goes, 
aligns individual ~ort with na-
90nal interest. 

The perverse incentive prob­
lem! Yet the moment you tie 
a cash bonus to the volume 
of revenue collected, you cre­
ate a powerful conflict of inter­
est. Customs valuation officers 
suddenly have a direct finan­
cial stake in erring on the side of 
higher, rather than lower, duty 
assessments. Audit teams know 
that every additional billion 
they recover translates, eventu­
aily,into a fatter pay Slip. 

The automated valuation 
"bots" that have become the 
stuff of importer nightmares­
those inscrutable algorithms 
that slap exorbitant values on 
second-hand vehicles or textile 
consignments - are no longer 
neutral tools; they become en­
forcers for a workforce that 
stands to gain personally from 
their ruthlessness. 

Importers have long com­
plained that URA's reference 
price database is opaque, up­
dated arbitrarily, and routine­
ly ignores genuine m.aIXet reali­
ties in favour of inflated "indica­
tive values". When officers know 
that aggressive assessments will 
not only meet their targets but 
also fund their year-end bonus, 
the incentive to grant the bene­
fit of the doubt evaporates. 

A question of fairness and 
public trust: There is something 
deeply jarring about a public in­
stitution receiving tens of bil­
lions of shillings in extra-budg­
etary rewards at a time when 
teachers, health workers, and 
police officers are told there is 
"no money" for salary enhance­
ments. 

While URA staff are undoubt­
edly critical to fiscal surviv­
al, singling them out for such 
lavish performance pay risks 
breeding resentment across the 
rest of the civil service and the 

wider tax-paying public. 
More worrying is the erosion 

of trust. Taxation, at its core, is 
a social contract: citizens and 
businesses surrender a portion 
of their earnings in exchange 
for public goods and services. 
When the collector is seen to be 
profiting personally from the 
intensity of collection, that con­
tract begins to fray. 

The widespread cynicism on 
social media - "URA bots don't 
flinch because they're working 
for their Christmas package" -
is not mere online banter; it is 
a symptom of a deeper fracture. 

Is there a better way? Yes! Per­
formance incentives are not in­
herently wrong. Many revenue 
authorities around the world 
use them successfully. But the 
most effective models share 
three features that Uganda's 
current approach lacks: 

Transparency: Bonuses are 
calculated using clear, pre-pub­
lished formulae available to the 
public, Caps and proportionali­
ty: Rewards are modest relative 
to base salary and capped at a 
reasonable percentage, Shared 
benefit: A portion of any incen­
tive pool is channelled into tax­
payer reIiefme~ or public 

. awareness programmes, pre­
serving the sense of partner­
Ship. 

Until such safeguards are in­
troduced, every supplementa­
ry budget that rewards URA 
for"over-performanceswiII be 
viewed by many Ugandans not 
as recognition of hard work, but 
as state-sanctioned encourage­
ment to tighten the tax noose. 

In the end, the Shs23.89 bil­
lion question is not whether 
URA staff deserve recognition -
they often do. It is whether the 
current model upintentionally 
turns the hunter into the hun­
griest player in the game, and 
the taxpayer into guaranteed 
prey. 

Martin Odongo isa lawyer, 
Martinodongo85@gmail.com 
X:@martinodongo85 

What role did you play in Renewablock technology'~ success? 

John Arinaitwe , 
student at Aga Khan 
HighSchool 
I am the company CEO.It was . ; 
a very difficult time for us 
since we were doing nation-
al examinations. I had to en­
sure thatI pull the team in 
the same direction and they 
believed in each other. 

Majoro Kwame Nziza, 
student at Aga Khan 
HighSchool 
I was the sales and m.aIXet­
ing person, the face of the 
company. Putting the com­
pany before the clients,en­
suring it is on social media 
Iliaised with the head offi· 
nance. 

Ferguson Tugume, 
student atAga Khan 
HighSchool 
I was the finance manager. 
My work was to put togeth­
erthe balance sheet and the 
income statement, basical­
ly,my work was to put the 
numbers where they are 
supposed to be. 

Gabriella Atuhaire, 
student at Aga Khan 
HighSchool 
I was the product devel­
opmentmanager and my 
role was to develop it from 
scratch with the help of the 
IT department for the layout 
and graphics. 
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