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Hidden cost of 
Uganda Airlines' 
new aircraft fleet 

TI
e 'Ministry of Works 

and Transport asked 
Parliament in early ' 
December for. a 

. supplementary payment of 
Shs422b to "secure" 10 aircraft 
for Uganda Airlines. What 
the public document and 
the. parliamentary scrutiny 
that followed did not make 
clear was that the Shs422b is 
almost certainly a pre-delivery 
deposit,not the purchase price. 
That deposit buys the right to 
a production slot, it does not 
tell taxpayers how large the 

. full purchase obligation will be 
months or years from now. 

Approving a supplementary 
appropriation for a deposit on 
aircraft without a transparent, 
parliamentary discussion of 
the ultimate price,payment -
schedule, and financing risk is 
exactly the sort ofbudgetaty 
theatre that leaves our country 
exposed.Parliament's Budget 
Committee discussed aI.ld 
~ied on the depositIt did . 
not, as fur as public reporting 
shows, discuss the scale of the 
final liability or the tradeoff's 
that will follow when thefull 
purchase invoices arrive. 

The ministry sought a 

The approved 
tleposit is the 
first ctiapter of 
a contract that 
oouldshape 
Ugandas avia-

~ fion footprint 
lfor a genera­
tion. 

Shs1.7 trillion supplementary 
package,ofwhich Shs422b 
was singled out as the initial 
payment required to secure 
the order for four Airbus 
narrowbodies,four B,oeing 
wide-bodies and two Boeing 
converted freighters.Ministry 
officials framed the deposit as 
necessaryto"securetheslot"in 
tightly stretched production 
lines. 

Ministry figures also refer­
enced pre-delivery payments 
(pDPs)intwotranches:rough­
ly Shs247bat signing and an­
other Shs275D dueinJanuary 
2026. Those PDPs, typical in air­
craft deals, are :re<¥ cash out­
flows before any aircraft flies. 
ButPDPs are measured against 

a purchase price that will be 
negotiated, and that purchase 
price is the number most tax- , 
payers should know. 

Manufacturers publish list 
prices,but no airline pays up 
those numbers.Still,list prices 
give an anchoring point Cru­
ci~real world purchase pric­
es are discounted heavily from 
list prices. Public reporting and 
industry analysis show dis­
counts frequently in the 40-60 
percent range on major on:j.ers, 
PDPs historically represent 
something like 15-30 percent 
of the gross purchase price. In 
short, a list price balloon is not 
the final answer,but neither is 
the deposit Both must be pre­
sented to Parliamerit and the 
public before final signatures 
bind taxpayers. 

Using conservative, trans­
parent assumptiOI)S allows us 
to estimate the likely total fis­
cal exposure.Airbus narrow­
bodies - using the A320neo list 
price cif $113.5m (Shs401b).As­
sume 50 percent discount -net 
price per aircraft = $56.75m 
(Shs200b).Four aircraft = 
$227ID(ShsB02b).Boeing . 
wide-bodies -using Boeing 787-
9 list price of$292.5m (Shsl tril­
lion).Assume 40 percent dis­
count -net price per aircraft = 
$ 175.5m(Shs700b).Four air­
craft = $702m (Shs2.5 trillion). 
Two converted freighters -us­
ing conversion/ used-airframe 
benchrnaItof$45m(Shs159b) 
each = $9Qm(Shs318b).Adding 
the three buckets totals up to 
$1.02b (Shs3.6 trillion). 

So,underplausiblecommer­
cial terms, the l~aircraft paGk­
age that Parliament was asked 
only to put a deposit on co11ld 
cost the Ugandan taxpayer on 
the order of $0.8-1.2b (Shs4.2 
trillion), with a mid-point near 
$lb Shs3.5 trillion).Those are 
the numbers that Parliament 
should have had before endors­
ingthe initial payment 

A PDP is an irrevocable cash 
outfiow.Ifthe full price exceeds 
expectations,finishing pay­
ments will either require more 
supplementaryrequests,re-al­
location offunds,or addition­
al borrowing, all of which have 
consequences for other public 
priorities. • 
This order did not appear out 

of nowhere. Uganda Airlines is­
sued tenders for advisory ser­
vices and public reporting 
shows negotiation activity for 
m6rethan two years. 

The parliamentary debate 
suggests the government 
brought taxpayers the depos­
it before a transparentfinal 
package was presented. The 
approved deposit is the first 
chapter of a contract that could 
shape Uganda's aviation foot­
print for a generation. 
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Opinions 

,How African leadership once enabled 
exploitation, why it is happening again 

O
ne of the most painful truths in Africa's 

, history is not only that millions were 
taken; but that the tragedy was made 
possible by local intermediaries who 

misread the danger,sought short-term gains, 
or succumbed to external pressure. 

Exploitation in Africa has never occurred 
in isolation.It has always had tWo sides: the 
exitetnal demand and the internal collabo-, 
rator. 

This is not a theoretical waming.It is not 
a distant memory. It is happening again. As 
Europe's demographic crisis intensifies,Afri­
can leaders face mounting incentives to sup­
port new labour-export schemes. 

Yet these schemes, often advertised as "op­
portunities," overwhelmingly position Afri­
can youth in the lowest-tierjobs, thejobs Eu­
ropeans avoid. In response to Essay 2, one 
reader captured this tragedy in a single line: 
"Least desirablejobs is my take-home." 
It is a painful but accurate summary.Africa 

is filling the roles others reject,not because 
our young people lack intelligence or am­
bition, but because social, political, and eco­
nomic pressures leave them with no mean­
ingful alternative. 

As thatsame reader wrote,"We willingly 
hand ourselves over, thougb not willing in 
the true sense of the word." 

This is where the modem collaboration 
begins. ' 

Leaders enable exploitation when local 
conditions become unbearable. 

High youth unemployment,unstable in­
comes, and limited social protection create a . 
landscape where migration feels like the on­
lyoption. 

_ This desperation relieves governments of 
pressure to create jobs at home, while remit­
tances conveniently mask deeper structur­
al failures. Sending youth abroad becomes a 
political release valve. 

. ~ 

.. we risk repeatiugtbe 
~ most painfu1~ chapter of 
our hi8tor~ written in 
modern language and v 

carried out with quiet 
consent ., ' 

The illusion of "opportunity" hides the 
reality of outsourcing' human vulnera­

. bility. 
As one young Ugandan observed, soldiers 

sometimes sign up to fight in foreign wars 
knowing the odds of survival are uncer­
tain not because they are brave, but because 
economic desperation has narrowed their 
choices. He wrote: "If men knowingly walk 
into a war rone, we as Africans must have 
been dazed on something." 
The same logic applies to African labour 
migrants. When staying home means stag­
nation, and going abroad means survival, 
exploitation begins to feel like opportuni­
ty.That is how collaboration works: quietlY; 
gradu~and often unintentionally. 

lIIegaJ labour markets flourish because 
desperation outpaces protection. 

Governments issue statements about pro­
tecting migrant workers, yet the most abu­
sive recruitment channels remain the most 
profitable. The reader shared an article de­
tailing cases where ririgrants endured severe 
violations because illegal brokers act faster 
than official channels; bureaucratic delays 
push people into danger; and desperate mi-

grants choose exploitation over waiting"just 
to wash dishes in a foreign land."This is not 
.future risk. This is current reality. 

Why African leaders collaborate - con­
sciously or unconsciously. 

The incentives are powerful: remittances 
boost national foreign exchange; labour-ex­
port policies reduce domestic unemploy­
ment pressure; bilateral agreements earn 
political favour; external partners reward 
compliance; and corruption within recruit­
ment systems enriches intermediaries. 

Some leaders see migration as adevelop­
ment strategy;not realising that it is also a 
lbng-term leakage of national talent and hu­
man capital. 

If we cannot name the problem, we can­
not solve it • 
In earlier drafts,J wrote cautiously that Af­

rican collaboration "may happen again." 
But readers are right: it is already happen­
ing,and we must say so clearly. Collabora­
tion today is not about selling bodies for ri­
fles or cloth. _ 
It is about endorsing systems that channel 

our youth into foreign economies that value 
their labour but not their lives. 

Unless African states renegotiate their re­
lationship with global labour markets­
with digni~protection,and sovereignty­
we risk repeating the most painful chapter 
of our history, written in modern language 
and carried out with quiet consent 

Essay 4-"Europe's Blind Spot: Why Euro­
peans Themselves Don't Know What Is Be­
ing Done in Their Name." 

Gertrude Kamya Othieno 
Political Sociologist I Columnist, Daily 
Monitor I Founder, Global People's 
Network (GPN). gkothienO@gmail.com 
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TI
e recently relea~ed GS~ Digi~al 

Economy Report IS very mstructive 
on Uganda's digital journey over the 
years. Uganda has made remarkable 

progress iii. expanding digital infrastructure. 
Today, our nation stands at 96 percent 4G 
population coverage, a milestone reflecting 

utilise Ugandcrs iInpressive 
Internet broadband coverage 

years of sustained investment, collaboration, 
and commitment. 

The report also shows that Uganda's mo­
bile broadb~d coverage now outperforms 
both the East-African at 78 percent and Af­
rica at 81 percent of populations being cov­
ered by broadband. 

This is proof that strategic investment over 
time truly pays off Yet, the report also re­
minds us that coverage alone does not equal 
connection. 

This report presents a new challenge to 
tackle. The Usage Gap. Uganda's usage gap is 
75 percent,East Africa at 79 percent and Af­
rica at 72 percent 

Even with near-universal 4G availabili- . 

t Without meaningtUl 
, usage and robust pro­
tection: against iligital 
threats, much potential 

, remains untapped. 

ty,three out offour Ugandans living within tnbutors to the economy. 
mobile broadband coverage are still not us- It is these and more services that Uganda 
ing it This "usage gap"steins from challeng- needs to digitise, create value and acceler-
es that go beyond network infrastructure. ate usage. 

Bridging the usage gap matters because Terminal devices like Smartphones,lap-
the benefits extend fur beyond the telecom tops, and consoles remain expensive for 
industry. . many households and businesses. This is be-

The GSMA modelling shows that the right cause of various reasons, including effects 
digital reforms could unlock Shs14.6 trillion from the disrupted global supply chains. 
in additional economic value by 2030, deliv- The industry is collectively engaging with 
ering an estimated 1.79 million new jobs. various stakeholders to take affirmative ac-

Digital access opens doors to education, tion on taxes on entry level devices. 

Shs137,OOO) in Uganda. This price equates to 
39 percent of monthly GDP per capita, and 
96 percent of monthly GDP per capita for 
the poorest 40 percent of the population. 

Taxation contributes to 35 percent of 
smartphone cost 

The GSMA Report recommends adding 
four million unique mobile Internet (broad­
band) subscnbers by 2030. 

This would reduce the mobile Internet us­
. age gap by seven percent and contribute to 

the NDPIV 2030 objective of 45 percent pop· 
ulation using the Internet. 

As more people enter the digital econo­
my, we must take care of each other s digital 
safety by addressing the digital skills gaps, 
building trust in digital services and tools. 
It is important to integrate digital skills lit­

eracy in our daily lives as families, teams and .. ft 
organisations. 

Uganda's digitaljourney has reached a crif 
ical inflection point. Yes, we have built an ex­
ceptional physical foundation. 

But without meaningful usage and robust 
protection against digital threats, much po­
tential remains untapped. This is the true • 
promise of a connected Uganda 

healthcare,financial services, markets, and GSMA analysis finds that entry-level I Soumendra Sahu is the CEO and 
, Derek Nseko is ~e founder and CEO of Airspace Africa gove~ent services as creators and con- sIl!ID1Phones are priced at $38.91 (about managing direct or of Airtel Uganda 
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