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Former Chief Justice 
B e n j a m i n  O d o k i 
has cal led on the 
Insurance Regulatory 
Authority of Uganda 

t o  u p h o l d  t h e  h i g h e s t 
standards of excellence and 
integr ity  whi le del iver ing 
rulings to resolve insurance-
related disputes. 

Speaking during a Ruling 
a n d  J u d g m e n t  Wr i t i n g 
Training with the Authority’s 
Legal Department at the 
Insurance Tower on October 
23 ,  2025 ,  J u st i ce  O d o k i 
underscored the virtues of 
pat ience,  d i l igence,  and 
fairness as essential attributes 
of every member of the IRA 
Complaints Bureau. 

“ H e a r  d e ta i l s ,  a n s w e r 
wisely, and consider soberly,” 
he advised,  emphasiz ing 
that justice must never be 
delayed, denied and that 
those wronged deserve timely 
and fair compensation. 

Justice Odoki cautioned 
the team against common 
shortcomings in the ruling-

making process, including 
inadequate legal research, 
re l iance on unsupported 
theories, and delays in writing 
judgments. “Every decision 
you make must be grounded 
in law and supported by 
evidence,” he stated, urging 
the team to develop the 
ability to analyze voluminous 
documentation and carefully 
consider the consequences of 
their decisions. 

T h e  I R A’s  C o m p l a i n t s 
B u re a u  p l a ys  a  q u a s i -
judicial role in receiving and 
resolving disputes between 
insurers, intermediaries, and 
pol icyholders,  a funct ion 
which makes excellence in 
legal reasoning a cornerstone 
of public trust.

In the period January to 
September the Author i ty 
re c e i ve d  a  to ta l  o f  1 6 8 
complaints from policyholders. 
Out of these, 150 complaints 
were successfully resolved 
within the period, reflecting a 
resolution rate of 89 percent. 
T h e  to ta l  v a l u e  a t  r i s k 

associated with the reported 
complaints was estimated at 
UGX 18 billion, underscoring 
both the scale of consumer 
grievances being addressed 
and the sector’s commitment 

to timely resolution, while 
also pointing to the need for 
continuous improvements in 
claims management, client 
communication, and service 
quality.

Justice Odoki challenged 
the team to cultivate both a 
judicial mind and judicial style 
while listening to complaints 
embodying sound reasoning, 
clarity, and professionalism. 
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Former Cheif Justice Odoki training the IRA Team

He fu r ther  emphas ized 
teamwork, saying, “To achieve 
a common goal, there must 
be  cooperat ion ,  mutua l 
support, and avoidance of 
confrontation.”

“Have a good command 
of the English language, use 
gender-sensitive expressions, 
plan wisely, and remember 
that punctuality is part of 
the judicial discipline,” he 
advised.

The training was part of the 
capacity building initiatives 
by the Authority to keep staff 
abreast of changing trending 
in  the  work  env i ronment 
and get practical skills from 
experts.  

The IRA Chief  Execut ive 
Officer, Alhaj Dr. Kaddunabbi 
I b r a h i m  L u b e g a ,  s a i d 
t h e  t ra i n i n g  wa s  a  ra re 
opportunity to team, learning 
from the person whose rulings 
h a ve  s h a p e d  U g a n d a ’s 
jurisprudence. 

“Through this mentorship, we 
hope to enhance our ability 
to write clear, structured, and 
persuasive rulings, apply legal 
principles with precision and 
fairness, and uphold integrity 
i n  o u r  d e c i s i o n - m a k i n g 
processes,” he said.

Alhaj Dr. Kaddunabbi further 
noted that  the capacity 
to communicate decisions 
effectively is as important as 
making the right judgment 
itself.

“ W e l l - w r i t t e n  r u l i n g s 
inspire conf idence in the 
Authority’s work and affirm 
our commitment to justice, 
accountability, and the rule 
of law”, he said. 

Housing Finance Bank (HFB) 
has launched the HFB Zimba 
Chal lenge,  a nat ionwide 
initiative designed to promote 
affordable home ownership, 
sustainable construct ion 
practices, and innovative 
bui ld ing solut ions across 
U g a n d a .  T h e  p r o g r a m , 
announced on November 7, 
targets the country’s growing 
housing deficit, estimated 
at 2.4 mi l l ion units,  which 
cont inues  to  r i se  due to 
populat ion growth,  rapid 
urbanization,  and l imited 
access to mortgage and 
construction financing.
The HFB Zimba Challenge 
i nv i tes  a  w i d e  ra n g e  of 
p a r t i c i p a n ts ,  i n c l u d i n g 
a r c h i t e c t s ,  e n g i n e e r s , 
interior designers, property 
developers, building materials 
manufacturers ,  reta i le rs , 
academic institutions, and 
rese a rc h e rs  fo c u se d  o n 
hous ing  innovat ion .  The 
i n i t i a t i ve  a i m s  to  foste r 
collaboration, showcase best 
practices, and accelerate the 
adoption of cost-effective 
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and sustainable housing 
solutions.
Par t ic ipants  w i l l  rece ive 
f i n a n c i a l  m a n a g e m e n t 
t r a i n i n g ,  t e c h n i c a l 
gu idance,  and pract ica l 
support  to  p lan ,  des ign , 
and construct affordable 
homes .  The  compet i t ion 
wi l l  feature const ruct ion 
clinics, advisory forums, site 
demonstrations, and sessions 
o n  l a n d  d o c u m e n ta t i o n 
and incremental financing. 
Additional benefits include 
product discounts, expert 
mentorsh ip,  and tai lored 

financial solutions to support 
housing projects.
John Baptiste Kaweesi, head 
of Mortgages and Consumer 
Banking at HFB,  said the 
challenge provides a platform 
fo r  c re a t i v e  i d e a s  a n d 
practical solutions to address 
Uganda’s housing needs. “By 
bringing together designers, 
developers, suppliers, and 
researchers, we are creating 
a collaborative environment 
w h e re  p a r t i c i p a n ts  c a n 
influence national housing 
practices and contr ibute 
to a more sustainable built 

Housing Finance Bank Team, partners and stakeholders pose for a group photo 

at the launch the HFB Zimba Housing Challenge, an innovative challenge where 

the participant with the best affordable prototype house.Ms. Doreen Nyiramugisha, Head of Marketing and Communications at Housing 

Finance Bank 

environment,” he said.
A n n e t  N a k i g u d d e 
S s e b u g g w a w o ,  h e a d 
of  m ic rof i nance  at  HFB, 
emphasized inclusivity, noting 
the importance of housing 
solutions for all income levels, 
inc luding informal  sector 
earners. “We need housing 
that works for everyone—low-
income earners, middle-class 
families, and high-net-worth 
individuals alike,” she said.
D o r e e n  N y i r a m u g i s h a , 
h e a d  of  m a r ket i n g  a n d 
communications, described 
the broader v is ion of the 

initiative: “Affordable housing 
is a cornerstone of national 

development. The HFB Zimba 
Challenge allows innovators, 
builders, and communities to 
create practical, sustainable, 
and affordable solut ions, 
turning housing aspirations 
into real homes.”
Participants in the challenge 
can w in  seed cap i ta l  of 
up to Shs100 million, along 
w i t h  s u p p o r t  s u c h  a s 
subsidized building materials, 
profess ional  superv is ion , 
secure land documentation, 
a n d  ta i l o re d  f i n a n c i n g 
options.  The competit ion 
wil l  run for one and a half 
months, culminating in the 
construction of a prototype 
house that wil l  serve as a 
national model for affordable 
and innovative housing.
The HFB Zimba Challenge 
will roll out across selected 
r e g i o n s ,  e n g a g i n g 
communities throughout the 
year, and invites government 
agencies,  pr ivate sector 
players, and industry partners 
to contribute technical or 
financial support to expand 
its impact.
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