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.,future,"he says. 
Ms Sally Oyenya, a salon operator in 

Arua City, says steady electricity has 
helped her regain customers she had 
lost. 

"1 can now work smoothly for hours 
If( without power going off. 1 have recov­

ered the lost customers because 1 didn't 
have a generator as backup when power 
used to dil>1urb a lot," she says. 

Her monthly income has more than 
doubled, from about ShS230,000 to 
Shs500,ooo. '"~ 

"This money can I¥.1w enable me to pay 
part of the school fees for my children 
and meet other needs,"she says. 
. For years, lack of electricity slowed 
down investment and industrial growth 
in West Nile. Leaders blamed govern­
ment policy, saying it denied the region 
a fair chance to develop. 

Businesses such as spinning mills,met­
al workshops, bakeries, hotels, hospi­
tals and lodges operated below capacity, 
with few workers and low revenues. 

On August 3,2024, several districts in 

A man inspects samples of cereal crops at the Value Addition Plant in Arua City. For years, lack of electricity slowed 
down investment and industrial growth in West Nile. PHOTO/FELIX WAROM OKELLO. 

WHY WEST NILE IS ATTRACTIVE TO INVESTORS 

With about 90 megawatts of ' . 
power available, leaders say West 
Nile has the potential to become . 
af) industrial hub. • 

The region has abundant water 
from the River Nile and Lake Al­
bert, making it suitable for fish 
processing factories. 

More than 500 truckscro,ss 

West Nile were connected to the nation­
al electricity grid. 

During the commissioning, Energy 
minister Ruth Nankabirwa said electric­
ity demand in the region was expected 
to grow from 3.5 megawatts to 10 mega­
watts within a year, driven by new busi-

West Nile border'points daily into 
ORC, South Sudan and the Cen­
tral African Republic, carrying 
manufactured goods, agricultu­
ral produce, beverages and petro­
leum products. 

The region also produces cassa­
va, cotton and coffee. 

nesses and investments. 
Manufacturing has picked up. Small 

fuctories are emerging across the sub-re­
gion, producing goods that were previ­
ouslytransported from central Uganda. 

Local investor Bob Oyoma, who runs 
Oyoma General Stores Limited in 

Parombo Town Council, Nebbi District, 
says unreliable power previously made 
it hard to meet demand,leading to huge 
losses. 

" ... people are waiting to see whether 
the connection fees are going to be sub­
sidised because this can attract more in­
vestors to do proper business,"Mr Oyo­
masays. 

His wine factory employs about 500 
skilled and semi-skilled workers and he 
has since expanded into grain milling. 

Other factories are also resuming or ex­
panding operations. These include the 
Parombo Cotton Ginnery,Ayuda (Oko­
ro Coffee) Union Processing Factory, and 
~agulanyi Coffee Factory in Zombo Dis­
trict . 
. In Yumbe District,Nilezilla Ltd, a Shs30 
billion mango juice fuctorynow employs 
about 200 people directly and 1,500 indi-

of raw materials,"she says . 
She adds: "Ugandans should move to 

n1-anufacturing,ICf and value addition 
illvestments ... Now, 1 believe we can at­
tract foreign-based investors and West 
Nile people in diaspora can utilise the 
land and resources here." 

Ayivu East MP aspirant Bernard Ati­
kb says: "The reliable electricity means 
West Nile will begin to enjoy its strate­
gic location for industrialisation. There 
is no better place for establishing facto­
ri~s for manufacturing various products 
destined for eastern DRC, Central Afri­
can Republic, South Sudan and the Su­
dk than West Nile." 

Mr Joel Aita, the director of Joadah 
Consults Limited, says improved infra­
structure will further boost investment. 

"With the connection to the nation­
al 'grid,more investment opportunities 
will open up .. . upgrading of Arua Air­
field into an international airport .. . will 
open international business opportuni­
ti~s,"he says. 
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Govt calls for private partnerships to boost water access in cattle corridor 
BY MICHEAL AGABA 

KAMPALA. The government is seek­
ing stronger partnerships with private 
sector players to ensure sustainable wa­
ter financing, particularly in Uganda's 
cattle corridor districts, where access to 
reliable water remains a challenge. 

Mr Joseph Wasswa, a principal engi­
neer at the Ministry of Water and Envi­
ronment, said many communities con­
tinue to struggle with sustainable water 
access due to the limited capital. 

1(, He adcied that private sector-led ini­
tiatives which enable cattle farmers to 
procure and m anage their own water 
systems offer a more sustainable alter­
native to government-only interven-
tions. . 

"As the ministry, one of our biggest 
challenges is the sustain ability of our 
systems. However, this initiative em­
powers cooperatives to not only access 

these funds, but we also see that they 
will be able to sustainably manage their 
systems,"Mr Wasswa said. 

He explained that although the min­
istry has several programmes aimed at 
expanding water access, funding limi­
tations make it impossible to cover the 
entire country. , 

"In addition to that, we have an over­
whelming demand for water for pro­
duction, whereby the resources that 
the government gives us as the Water 
for Production Department may not 
be able to meet the demands across the 
entire country,"he said. 

Mr Wasswa revealed that over the past 
five years, the ministry's budget for wa­
ter for production has reduced by more 
than threefold, further constraining its 
reach. 

"So this initiative of empowering 
farmers and cooperatives to access 
their own funding will help relieve the 
ministry, but also help us meet our tar-

Hopeful. 
So this initiative of 
empowering farmers 
and cooperatives 
to access their own 
funding will help 
relieve the ministry, 
but also help us meet 

our targets in line with 
Vision 2040 and NOP IV, where 
our focus is to increase access to 
water for agricultural production 
and productivity. 
- Mr Joseph \10' 
engineere 
and Enviro 

, a principal 
try of Water 

gets in line with Vision 2040 and NDP Iv, 
where our focus is to increase access to 
water for agricultural production and 
productivity,"he added. 

He was speaking at a workshop to dis­
seminate fmdings from a study con­
ducted by Heifer International on wa-

ter financing models designed to scale 
up the Water for Dairy Businesses 
0N 4DB) Project, a market-based initia­
tive implemented primarily in Ugan­
da with support from Aqua for All on 
Monday. 

Under the W4DB Project, community 
water systems are installed and man­
aged by dairy cooperatives to provide 
safe water for dairy farmers and neigh­
bouring communities. A pilot phase of 
the project led to a significant reduc­
tion in milk rejection rates and time 
spent fetching water, resulting in in­
creased incomes for cooperatives. 

However, the study found that while 
water financing in cattle corridor dis­
tricts such as Kiboga and Nakaseke h as 
improved access and boosted farmers' 
incomes,many cooperatives are strug­
gling to repay water loans. High interest 
rates and strict collateral requirements 
were identified as major barriers. 

"I call upon banks to come and collab-

~ orate with the Ministry, with Heifer In­
, ternational as well as other key drivers 

and providers of water supply systems," 
Mr Wasswa said. 

"Banks will playa key role in ensuring 
th~y offer affordable interest rates to 
farmers. And we call upon banks to try 
anq. find a middle-ground solution, es­
pecially when it comes to interest rates, 
so that our farmers can be attracted to 
borrow funds,"he added. 

Ms Edna Nyamwaka, a project man­
ager at Heifer International, said the 
study was commissioned to identify fi­
nancing mechanisms that could sup­
port the expansion of the W 4DB Project 
beyond the pilot phase. "So we came up 
with this project to improve the quality 
of water at the cooperative." 

She explained that the project in­
volved installing solar-powered bore­
holes to improve water access at both 
cooperative and farm levels. 


