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TILENGA PROJECT DRIVING SOCIAL 
_PROGRESS IN HOST; COMIO:R"tIES 

have been delivered. These 
include completion of land 
acquisition, compensation 
and resettlement, handover 
of replacement houses and 
land titles to all 235 project­
affected persons whose primary 
residences were impacted and 
distribution of business tool-kits 
to 978 vocational trainees from 
affected households. A third 
year of livelihood restoration 
programmes has provided 
agricultural inputs, training 
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t 80 years old, Topista 
Uwicha still walks to '. 
her farm in Karatum 
village, Buliisa district, 
'nspecting cassava, maize 

an4po~?-nuts with the 
co}lfidence of someone who 
Has rediscovered control over 
her livelihood. Her harvest fills 
her compound and her plans 
stretch into the next planting 
season. For Uwicha, farming 
is no longer a struggle for 
urvival, but a source of dignity, 

income and purpose. 

-
. 'enviJ:omflental prot~ction. 
Thi report highlights a' 
~strong emg}lasis .on "skills 
development. " _ 

, In 2024,-TotalEnergies ' 
, marked 100 years of global 

~~~ operations by awarding 100 
scholarships to Uganaan 

-youth for a two-aJ1d-a-half­
year midwifery. and nursing 

. programme at H'oima- School 
of Nursing and Lacor Hospital 
School of Nursing in Gulu. The 
one-time initiative aligns with 
the company's youth education 
and inclusion pillar. 

and market access to support 
household resilience. 

Launched in March 2024, 
the Community Agriculture 
Initiative operates across 
Pakwach, Bullisa, Hoima, 
Kikuube and Nwoya districts, 
targeting 10,000 households 
in 80 villages. Farmers are 
organised into groups and 
trained in governance, financial 
management and cooperative 
farming. Through implementing 
partner Community Integrated 
Development Initiatives, 80 
acres of demonstration gardens 
have been established in 
schools and community spaces 
to promote best practices and 
support food security. 

Uwicha is one of thousands 
of residents in Uganda's 
Albertine region whose lives 
are being reshaped through 
social programmes linked to 
the Tilenga Project, operated 
by TotaiEnergies EP Uganda. 
Her story provides a glimpse 
into how large-sqile energy 
development is being paired 
with community-focused 
investments aimed at 
enhancing Iivelihoods.and 
fostering long-term resilience. 

Tilenga Academy trainees .after training in France, Malaysia and Oman 

On the Tilenga Project itself, 
more than 12,000 Ugandans 
are currently employed. In 
October 2025, the first cohort 
of 100 Tilenga Academy 
trainees completed international 
training in France, Malaysia 
and Oman, preparing them for 
specialised roles in operations, 
maintenance, instrumentation 
and inspection. A second cohort 
of 100 trainees is undergoing 
similar training ahead of the 
project's production phase. 

By June 2025, more than 
5,000 households had 
benefited from inputs, training, 
post-harvest handling skills and 
improved market access. 

Before joining the Community 
Agriculture Initiative, Uwicha 

~ relied on traditional farming 
methods that produced low 
yields. Crops were planted 
without spacing, cassava took 
too long to mature and ground­
nuts brought little return. 

Training under the programme 
introduced her to improved 

. agronomic practices, including 
proper spacing for groundnuts, 
better cassava cutting 
placement and systematic 
maize planting. The change was 
immediate. 

Her first harvest under the 
new methods produced nine 
basins of ground-nuts. She sold 
two, paid school expenses for 
her grandchildren, and saved 
seed for the next season. With 
added skills in financial literacy 

and group management, 
Uwicha now supports a 
household of 12 through crop 
sales and small livestock. ' 

«At my age, people think I 
should just sit, but farming 
gives me purpose," she says. 
"You do not stop eating, so why 
stop farming?" 

Uwicha's experience 
reflects the wider impact of 
TotaiEnergies EP Uganda's 
social investment strategy in 
the Albertine region. For more 
than a decade, the company 

has implemented programmes 
focused on restoring and 
improvirig livelihoods, 
empowering youth and women, 
preserving cultural heritage 
and strengthening community 
engagement. 

At the launch of the 2025 
Social Report, TotaiEnergies 
EP Uganda general manager, 
Philippe Groueix, re-affirmed 
the company's commitment 
to ensuring that energy 
development advances 
alongside social progress and 

The Social Report also 
documents key project 
milestones, inclyding the 
drilling of the 100thwell and 
major advances at the central 
processing facility, bringing the 
project closer to first oil. 

Alongside technical progress, 
significant social commitments 

For farmers like Topista 
Uwicha, these interventions 
mean more than higher 
yields. They represent 
renewed independence and 
the confidence to plan for 
the future. Collectively, such 
stories reflect TotaiEnergies EP 
Uganda's broader ambition to 
ensure that the Tilenga·Project 
delivers shared and lasting 
value to the communities that 
host it. 

The Gove~nt, through the Ministry 
. of Eoreign Affairs and the transport 
ministry, together with World Food 

Uganda,WFP agree on:' trans-african logistic mobility 
-Programme (WFP) have rolled out 
a trans-African emergency response 
mobility programme supported with the 
issuance of distinctive UN!WFP fleet 
license plates. The memorandum of 
understanding between the government 
and WFP further compounds the 
eslablishment ofWFP's global fleet 
hub in Uganda, a move slated to. ease 
humanitarian response acroSs AfriCa. 

The milestone marks a strategic 
change for WFP's logistical network as 
Uganda is positioned to be the transport 
hub for regional distribution, stretching 
across East and Southern Africa. 

"Often, quickly getting to the people 
in need involves crossing borders. 
Having these number plates facilitated 
by the gove.rnment of Uganda is 
revolutionary. It will enable us to break 

--tfuough a lot of red tape, cross regional 
borders with the humanitarian supplies 
and gain those extra minutes and hours 
critical to saving lives," Marcus Prior, 
WFP's deputy country director for 
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Uganda, explains. Both Uganda and 
WFP are certified Authorised Economic 
Operators. The former is party to the 
EAC Authorised Economic Operator 
(AEO) programme adopted in respect 
to the World Customs Organisation's 

SAFE Framework of Standards in 
2006. The AEO status cushions trade 
facilitation and the security of supply 
chains. Under this, focus isn't oil 
commodities, but the suppliers and 
the compliant are accorded the AEO 

CROSSING BORDERS 
The distinctive number plates 
are set to offer the required 
recognition for seamless 
cross-border movement, free 
from non-tariff barriers as the 
humanitarian entity embarks 
on building alliances across 
the continent to deliver timely 
supplies bey~nd Burundi, 
DRC, Kenya, South Sudan and 
Ethiopia. 

status. Low-risk suppliers can, therefore, 
be trusted by customs, attracting fewer 
controls and overcoming challenges like 
demurrage charges. But this isn't the 
only reason the country was chosen as 
the African logistics hub. 

It's strategical1y positioned at both the 
northern and central transpon corridors, 
which merge East Africa, to Somalia and 
DRC, thus linkages to Central Africa. 

According to WFP, its fleet will 
expand as far as the regional need for 
humanitarian support necessitates. The 
distinctive number plates are set to offer 
the required recognition for seamless 
cross-border movement, free from non­
tariff barriers as the humanitarian entity 
embarks on building alliances across 
the continent to deliver timely supplies 
beyond Burundi, DRC, Kenya, South 
Sudan and Ethiopia . 

"It's me first of its kind. We didn't 
have legal provisions to produce 
number plates which are not country­
specific. We changed our policies to 
accommodate this initiative, an excellent 
way to integrate countries," says Apollo 
Kashanku, the assistant commissioner of 
road transport, regulation and safety, at 
the transport ministry. 

The Intelligent Transport MOnitoring 
System, which has been contracted to 
handle the task at hand, reveals that 
the high-tech number plates embed 
the required digital information to ease 
customs processes, 
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