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Urban VHTs deserve remuneration 
THE appeal by more than 500 Village Health Teams 
(VHTs) in Kampala to the Kampala Capital City Authority 
for remuneration deserves the attention of the Ministry EDITORIAL. 

effectiveness. However, while uniforms may improve 
visibility and prevent possible attacks, they do not pay 
transport fares or medical bills. 

-of Health. . 
While VHTs across the country work on a vdluntary 

basis, those operating in urban settings face unique 
and far heavier demands. For them, the question of 
remuneration is unavoidable. 
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The uncomfortable truth that the health ministry must 
confront is that urban volunteerism may no longer be 
sustainable. The Ministry of Health has itself admitted 
that low motivation due to lack ofremuneration has 
limited the impact ofVHTs. Kampala VHTs are currently 
dependent on inconsistent donor allowances that vary 
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neighbourhoods where disease spreads faster, sanitation 
challenges are more complex and the cost of living is 
high. They are expected to conduct daily surveillance, 
promote hygien~! guide households on disease 
prevention and act .as the first point of contact during 
outbreaks. 
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, from sh5,OOO to shlO,OOO. 
If community health.workers in other parts of the 

country are now receiving some form of pay, then urban 
VHTs should not be left behind. Kampala's context 
justifies a standardised remuneration framework. This 
does not necessarily mean a full salary, but it must 
include a reliable stipend and basic logistical support. 
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In a city where transport alone can consume a day's ~ 
income, volunt~ering becomes a personal fuiancial . _ Constant vigilance. 
burden. 

Urban VHTs are deployed in environments where . 
public health risks are highest. Poor waste management. 
overcrowding and recurring disease outbreaks demand 

KCCA executive director Sharifah Buzeki's 
acknowledgement of these concerns is welcome, 
particularly her commitment to provide uniforms and 
identification. Such tools enhance trust. safety and 

Preventive healthcare saves money, reduces pressure 
on hospitals and protects lives. Therefore, continuing to 
rely on unpaid labour to perfonn this important task to 
safeguard the health of millions of r~sidents would ~ 
courting disastel':: -' - . 
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Manufacturing will birth middle-income status 
L

·ast Thtmday, I presided (lVet the . 
. . pre-launch of metro cement, one. of ' 

the companies making cement and 
related products in the country. 

The event, which a1so.marked the 
launch of the Metro Cement brand to the 
Ugandan market, was such an intimate 
occasion for me. It was special because 

• I personally invited the Metro Cement 
investors to come and invest in Uganda 
during the UAE-Uganda Business Forum 
in Abu Dhabi in 2022. 

That they heeded my call to come to be 
part of our industrialisation journey as a 
country, is a very big honour to me and my 
country at large. ~ 

WHY INDUSTRIALISATION MATTERS 
One of the clearest lessons Uganda has 
learnt over the last four decades is that no 
country has ever developed sustainably 
without a strong manufacturing and 
industrial base. 

Nations that have transformed their 
economies, created mass employment and 
lifted millions out of poverty have done 
so by producing what they consume and 
adding value to what they grow. 

It is for this very reason that our dear 
President, Gen. ¥oweri Kaguta Museveni, 
has been very intentional and insistent 
on promoting manufacturing and 
industrialisation as key drivers of our 
economic development agenda. 

For clear perspective; one has to recall 
that when the National Resistance 
Movement (NRM) government took office 
in 1986, the country's industrial sector was 
weak, narrow and largely concentrated in 
basic processing. 

Years of instability had left factories 
closed, machinery rusted and investor 
confidence at its lowest. At the time, 
Uganda had fewer .than 100 functioning 
factories nationwide, employing a small 
number of people and contributing a 
modest share to the economy. But most 
importantly, the factories were majorly 
centred around agricultural process since 

the economy was a conclave based on the 3C's and 
3Ts (coffee, conon, cocoa and tea, tobacco, and 
tourism). 

Today, this picture is fundamentally different. 
Uganda has over 9,000 registered industrial 

establishments, ranging from agro-processin&plants 
and cement factories to steel mills, pharmaceuticais, 
textiles and consumer goods manufacturers. 

The manufacturing sector now employs over 
1.2 million Ugandans directly and millions more 
indirectly through supply chains, logistics, packaging, 
distribution and services. 

This growth has been deliberate. 
Government invesnnents in industrial 
parks across the country - from 
Namanve and Luzira to Mbale, 
Kasese, Soroti, Gulu and Mbarara 
- have reduced the cost of doing 
business and attracted both local 
and foreign investors. 

As a result, factories that once 
existed only on paper are now 
operational, employing Ugandans 
and paying taxes. 

CONTRIBUTION TO NATIONAL 
DEVELOPMENT 
Industry is no longer 
peripheral to Uganda's 
economy. The industrial 
sector contrioutes over 
25% of Uganda's 
Gross Domestic 
Product, with 
manufacturing 
as a major 
component. 

Thi6marksa 
major shift from 
the late 1980s 

and early 199Os, when Uganda's eco~omy 
was almost entirely dependent on primaIy 

/agrirulture and raW commodity exports. 
Manufact1iring has also strengthened 

Uganda's export profile. 
Today, the Government has promoted 

establishment of import replacement 
industries, which has considerably reduced 
the import bill for consumer goods. For 
example, there has been reduction in 
the import bill (between FY2018/19 and 
FY2022/23) for sugars, sugar preparations 
and honey (14%). And as a result, the 
country expons cement, steel products, 
sugar, beverages, pharmaceuticals, 
processed foods and construction materials 
to regional markets. 

A recent report by the Uganda Bureau of 
Statistics also shows that the export of our 
merchandise goods grew by 26% to $9.3b 
in the year ending March 2025. 

The beauty is that these are goods locally 
produced from our industries. Such expons 

not only earn us foreign exchange, but 
also stabilise the economy against global 
commodity price shocks. 

Also, equally important is that 
industrial growth has widened the 
tax base, enabling government to 
invest more in roads, electricity, 

education, health and security; which 
are the foundations of sustained 
national development. However, this 

transformation did not happen by 
chance. It is the product of 

peace, macroeconomic 
stability, infrastructure 

invesnnent, policy 
consistency and a 

. clear belief that 
Uganda must 
industrialise to 
prosper. 

This perfectly 
explains 
why Uganda 
was recently 
ranked by the 
International 

Monetary Fund (IMF) as the seventh fastest 
. growing economy in theWorld . 

THI UNJllIISHlD AGINDA 
Despite this progress, we must be honest 
with ourselves and admit that Uganda's 
industrialisation journey is still incomplete. 

Our population is growing rapidly, and each year 
hundreds of thousands of young people enter the 
labour market. This means that neither agriculture 
nor services alone can accommodate them. 

As we enter the next 15 years of the 
Vision 2040, therefore, we need to deepen 
manufacturing by: Strengthening skills training 
and technical education; supporting local 
manufacturers to access affordable finance; 
promoting value addition to agricultural products, 
and protecting and promoting locally made 
products. Government's medium-term target is to 
raise industry's contribution to GDP even further, 
increase the share of manufactured expons and 
expand industrial employment, especially for the 
youth and women. 

A NATIONAL RESPONSIBILITY 
Industrialisation is not just a government 
programme; it is a national responsibility. 

I, therefore, wish to appeal to every stakeholder 
in this industrialisation agenda to play their 
part to ensure that Uganda achieves her 
socioeconomic development dream as envisioned 
by the President and current NRM party 
presidential candidate, Museveni. 

In this regard, I call upon the investors to build 
more industries, workers to skill up and be 
employable in these industries and consumers to 
support locally made products. 

Therefore, the duty for all leaders is to maintain 
a stable and predictable environment for these 
industries to thrive. Once we do this, Uganda will 
hit horizons never reached before - but this also 
requires the continuity of the government that 
is intentional on achieving this industrialisation 
agenda. This is why we must all vote wisely so as 
to sustain this dream come January. 15, 2026. 

Merry Chrisnnas to you all! 

The writer is the Minister 
for the P,..sldency 


