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Several universities are 
implementing three­
term academic calen­
dars to address the ur­
gent national challenge 
of preparing graduates 
for the workforce. 

TriInester shift: New push 
for work-ready graduates 

BY SYLVIA NAMAGEMBE . . F or many graduates in Uganda, 
holding a degree doesn't automat­
icallytranslate to landing their ide­
al job. To enhance their chances 

. of employment, they need to develop 
both hard and soft skills. 

In light of tQe cUrrent crisis, several 
_universities are implementing three­
term academic calendars to address 
the urgent national challenge of pre­
paring graduates for the workforce. 

While the proposed trimester ar-
. rangement has previously surfaced 

.in education policy discussions, it has 
gained renewed attention from insti­
tutions ~g that shorter, modular 
terms allow students to gain practical 
experience alongside academic study. 

Private institutions have been quicker 
to adopt this three-term system. Victo­
ria University, for instance, has operat­

Graduands attend KIU's graduation ceremony in Kampala in 2023. PHOTO/FILE 

ed a trimester calendar for three years, supports Uganda's shift towcird compe­
framing it as a solution to graduate un- tence-based education, which empha­
eniployment and skills mismatch. sises practjcal skills over content mem-

"We moved away from the two-se: orisation. 
mester System a year ago and adopted "In a trimester system, students study 
a three-termsysteIn with the aim not to three times a year, and each module is 
ovetload students withmany courses at completed within a few weeks, with ex­
once, but to allow them to study;work, ams at the end of each unit,BDr Mugan- , 
and gain experience at the same time,B ga says, adding: "This is different from ' 
Dr Lawrence Muganga, the vice chan-- the traditional semester system, where 
cellor of Victoria University; says. students stucty six coUrse units over 15 

Under the system, students take a to 18 weeks and then take all exams at 
maximum of two modules per month, the end of the semester. The trimester 

u TE 

With national unemployment 
hovering at13 percent and 
graduate joblessness at 15.2 
percent as pegged by the 
2024 National Population and 
Housing Census, institutions are 
rethinking academic timetables 
to better equip students. 

attending about 15 hours of class per allows stUdents to focus on one or two ana lecturer pr.oductivity. "Lectur­
week before sitting examinations at the modules intensively; complete them, ers teach a module, examine it, and 
end of each unit. The remaining time and move on." then have space to focus on research 
is deliberately left open for students to The Kampala International Univer- or.uther courses. Students, meanwhile, 
work, volunteer or engage in experien- sity (KID) has 'also experimented with gain a sense of completion as they fin­
~ learning. . modular scheduling. The vice chancel- ish each unit without having to retain 

"By the time a student finishes three lor, Prof Muhammed Ngoma, says' the everything for months,"he says. . 
years, th~y have a degree and Ilear- system encourages punctuality. '. However, he acknowledges operation-
ly three years of work eXperience. Stu- ! "Students know that if they miss the . al challenges remain a limitation. 
dents graduate with certificates, but ' first weeks, they risk missing the en- . "If a university has too many pro­
employers want experi~ce, yet the sys- l tire course unit So, they report on time, j grammeS or a large student popUlation, 
tern keeps them in claSs Monday to Sat- ~ which ensures steady coverage,"he says : . designing a timetable that fits wi¢in a 
urday for years."he adds. j While demanding; Prof Ngo~ says i trimester-modular system can be <lif-

He.argues that the trimester model ; it allows better learning outcomes : ficult. It requires careful planning to 

ensure lecturers and students are not 
overburdened,"ProfNgoma explaips. 

Mary Atim, a second-year student 
at Kyambogo University says: "Three 
terms a year ·sounds intense where 
you would have to focus on one or two 
courses at a time, which is good for un­
derstanding the material. But having 
exams so frequently and paying fees 
three times a year could be stressful if 
you don't have money on time." 

In contrast,PeterLule,a first-year engi­
neering student at Kyambogo Universi­
ty,welcomed the system. 

"I actually find it easier to grasp one 
course unit at a tiJ.ne. Studying few­
er modules each month means you 
can focus, complete the exams, and 
move on without having to remember 
everything for months. It's intenSe, but 
it makes learning manageable, "he says. 

Despite these changes, educationists 
warn that calendar changes alone will 
not address higher education challeng: 
es. Mr Fagil Man~an education expert, 
. says the focus should instead be on cur­
riculum content and relevance. 

"I think what we should be spending 
time on now is content. It is not about 
the timing of the university calendar 
but father what students are being 
taught and how that content prepares 
them for the world of work," he says, 
adding that industrial training and 
university attachments remain poorly 
evaluated and implemented. 

He also warns that automation and 
artificial intelligence could worsen the 
skills gap. "Machines are taking over 
many tasks. So what will a graduate 
with little skill and little innovation do? 
That isa crisis,"Mr Mandy adds. 

He advises that universities should in­
vest more in developing students'natu­
ral intelligence through critical think­
ing, creativity and adaptability rather 
than relying on structural changes. 

At the policy level, the Education min­
istry says universities have autonomy 
to adopt different academic calendars, 
provided they meet quality s1:a!ldards. 

"Before you implement a programme, 
you ~bmit it for accreditation to the 
National Council for Higher Education 
(NCHE), indicating how it will be deliv­
ered. What is critical is that by the end 
of the course, students have completed 
an the units approved under that pro­
gramme. Whether it is two semesters or 
three, the total learning outcomes must 
be the same,"Ms Kedrace Turyagyenda, 
the PS of the Education ministry; says. 

Ms Turyagenda confirms that the flex­
ibility of the trimester arrangement has 
expanded access to higher education. 

Makerere University; howeveI; has not 
adopted this, citing infrastructure and 
financial constraints. The academic reg­
istrar, Prof Buyinza ~ukadasi, says al­
though adopting trimesters offers fast­
er completion of coverage, admissions 
can occur multiple times a year, and 
learning can become intensive. 

"Makerere wanted to adopt it but we 
haven't. Universities must evaluate in­
frast.ructure, staffing, and curriculum 
distribution to ensure students are ad­
equately challenged without redun­
dancy;and that staffworldoads are bal- . 
anced," he says. • . 
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BY PHILIP WAFULA Nytil dismisses staff amid probe into workers'sacco 
.KAMPALA. Southern Range Nyanza . general meetings.(AGMs) or accountabil- . ita!, yet it reportedly owns superrnapcets said the tlansfers were.conducted in line 

Limited (Nytil) has dismissj:!d two em- ity,"Mr Wamembo said at the weelcend. . and may have funded other business- with the company's internal framework, 
ployees who were at the centre of efforts He alleged that members have also been es. The sums involved could run into hil- which allows. management to' redeploy 
to probe allegedirregularitiesin the com- denied access to p;lSSbooks and that the . lions ofshillings,"MrMuduaulira said staff across departments without alter-
pany's workers' sacco, sparking ilccusa- sacco runs'businesses generating more He argued that the transfer altered the ingsalary,position,or benefits: . 
tions ofvictimisation and Unlawfulter- than 'Shs500 million annually without scope of work and therefore required Mr Katta said the transfer ofMr Warn-
mination. transparent profit Sharing. . employee consent, whieh his clients did embo was lateral and· could not be 

Mr Wyeliffe Wamembo and Mr' Ju- Mr Warnembo further claimed that not give.He also faulted management termed forceful or in bad faith, and 
lius Webisa were diSmissed last month the association was ~ as a liIiut- for .rejecting theii: request to be aceom- warned that failure to report to'the new • 
following disciplinary proceedings in ed company with directors appointed by . panied by lawyers during disciplinary duty station would amount to 'aoandon- . 
which management cited "gross insub- management withoutmembers'knowl- Wycliffe Wamembo Julius Webisa hearings. . . mentofduty. . ' 
ordination" and "fundamental breach of . 'edge, and that whistle-blowers pushing '"That violated the principles of natu- · MsHarriatMawano IWolaba,amember 
obligatiOfiS"l}Ilderthe EmploymentAct. for reforms have been intimidated. AGM, audited financial statements cov- , ral justice and the right to rep~senta- . of the disciplinarypanel,advised against 

The two,formerly attached to the qual- Mr Webisa called on the Inspectorate ering at least eight years, isruance of tion. We intend to seek redress from the . eonfJ.ating sacco governance issues with 
ity control department, had been trans- of Government and the Uganda HUJIlall members'passbooks, and disclosure CJf labourofficet and,ifn~the Indus-' intenialstafftransfers. .. ~ 
ferred to the garments departmenteffec- Rights Co~on to in:yestigate alleged 10aI)S,deductions,and bonuses. trial Court,"Mr Muduaulira added. Separately,the sacco's governor general, 

·.tive October 16,2025.Management says corruption and labour rights abuses On October 29,202$,tlieir.w.wyers,Was- Mr John Waako,iri a'March28,202$,co~-
they resiSted the ~feI;leading to dis- within the sacco. swa P Silas & Co Advocates, wrote to the Company response . . • munication, said the association had re- . 
cipIinaryaction.However,thedisrnisSed "We seek accountability for-workers' sacco's governor general demanding · When contacted for a comment, the ' corded"significantsuccesses",including 
employees claim they were targeted for savings over the past 10 years and jus-.. compliance with members'demands. group head of human resources, Mr An- grow4lgmember¥rip to 1,931 by Decem­
pus~ accountability reforms within . tice forwhat we believe is illegal dismiss- . One of their lawyers, Mr Jacob Mudu- - thgny Katta, on Sundav:said pe was~ ber 3.1,2024, and posting a net surplus 
the Southern Range Nyanza Workers' As- " aJ. without payment ofbenefits,"MrWeb- . "aulira, said. the dismissal was unlawful 1;rut promise<! to get back to the reporteI; gf.Shs504.5 million. He said members 
sociation,a sacco with about 2,OOOtneni· ' isa said and intended to silence calls for accollIlt- which he hadn't done by.press time last were Set to receive bonuses based on th 
bers. • eir dismissalfoJlowed a May 8,202$, ability. . evening. • length of their membership. - -

I 

"The association has gone for more letter they wrote to sacco leadership on "'The sacco was registered as a company . In minutes of a disciplinary committee , .. " i. 
than 1~ without electiOns,aJ¥lUal behalf of 314 members, demanding an • limited py~tee withol!t ~ cap- ~ m~~py' this repqrteI;Mr ~ ...:._J?~ati.i~lJg.Q~,!m~J..a.~om __ _ 


