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The President-elect 
says oil proceeds would 
be channelled into pro­
ductive sectors rather 
than consumption. ' 

BY ISMAIL MUSALADU 

President Museveni's re-elec­
tion in the 2026 General Elec­
tion does more than secure him 
a seventh term in office. It guar­

antees continuity of leadership at a 
decisive moment for Uganda's oil and 
gas sector, with commercial produc· 
tion of"first oil"now projected to begin 
around the middle of this year. 

In his first address as President·elect 
after being declared winner by the 
Electoral Commission at the week· 
end, Mr Museveni struck a confident 
tone, while dismissing suggestions by 
some ofhis challengers on how oil rev· 
enues should be spent. Speaking from 
his RwakiWIa country home in Kiru· 
hura District, western Uganda, he said 
oil proceeds would be channelled in· 
to productive sectors rather thin con· 
sumption. 

"Our focus is to use oil to build dura· 
ble wealth,"Mr Museveni said,noting 
that priority areas would include sci· 
ence, education, manufacturing, and 
infrastructure such as power gener· 
ation. He added that Uganda's oil reo 
source has a limited lifespan and must 
therefore be used strategically to trans· 
form the economy. J 

Projection 
Once production begins, Uganda is 

projected to earn about $2 billion an· 
nually from crude oil sales over an esti­
mated 2S-year production period. 

However, Mr Africa Kiiza, a develop· 
ment anthropologist arid PhD Fellow 
at Hamburg University, argues that al· 
though President Museveni's manifes· 
to provides insight into how the gov· 
ernment plans to manage oil revenues, 
expectations around first oil and ex· 
ports should be treated cautiously. 

"The government says fIrst oil will 
come in July and exports three months 
later, but that claim should be taken 
with a pinch of salt," Mr Kiiza told Dai· 
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President Museveni alongside other local and government leaders tour the Kingfisher oil field in Kikuube District on 
January 24, 2023. PHOTO/FILE 

lyMonitor. 
He also questioned the assertion that 

oil revenues have been ring· fenced 
strictly for infrastructure and produc­
tive investment,describingit as"rather 
inaccurate"given Uganda's governance 
challenges. 

"For a country riddled with 
systemic corruption, prom· 
ises alone-without 
strong anti-corruption 
measures-make oil 
money highly vulnera­
ble,"he said. 

Mr Kllza cited the con· 
troversial Shs6 billion 
presidential "handshake" 
paid in 2016 to a team of offi· 
cials involved in a tax arbitration 
case in London as an early warning 
sign. 

"That incident, which happened 
even before first oil, showed the insti­
tutionalisation of corruption and dis· 
honesty within the oil sector," he ar· 
gued. 

Who benefits from Uganda's oil? 
Ownership structures in Uganda's oil 

projects also raise questions about how 
much value the country will ultimate· 
lyretain. 

According to Mr Kiiza, Uganda, 
througp the Uganda National Oil 

Company (UNOC), holds only-
15 percent equity in the up· 

stream projects, compared 
to 62 percent for TotalEn­
ergies and 8 percent for 
China National Offshore 
Oil Company (CNOOC). 
"This ownership struc­

ture signals where most 
profits will go-foreign 

firms,"he said. 
Combined with weak oversight, 

he warned, this imbalance risks rep· 
licating the "resource curse" seen else· 
where in Africa, where governments 
earn limited revenue while host com· 
munities shoulder environmental and 
social costs. 

Beyond governance concerns, ana· 

lysts argue that Mr Museveni's contino 
ued focus on oil may be misaligned with 
global energy trends. 

According to the International Energy 
Agency, global energy investment is ex­
pected to reach $3.3 trillion in 2025, with 
about $2.2 trillion going into clean en­
ergy. Oil, gas and coal combined are pro· 
jected to attract just $1.1 trillion. 

In Mr Kiiza's view, this means Uganda's 
development strategy under President 
Museveni must become less oil·centric. 

"Without diversification into renewa­
bles, green industry, mO(;lern grids, agri­
culture and manufacturing, oil will add 
little beyond headline growth figures," 
he said, warning that long·term develop­
ment gains could remain limited. 

Despite these concerns,govemment of· 
ficials and sector experts say Museveni's 
re·election provides predictability that 
investors value. 

Dr Fred Muhumuza, a development 
economist and policy analyst, said con· 
tinuity ensures that existing pdlicies and 
agreements remain intact. 

SECTOR T A GLANCE 

• Discovery: Oil potential 
identified in the 1920s. 
• Production start: Expected 
mid-2026, though timelines 
remain fluid. 
• Key fields: Tilenga and 
Kingfisher. 
• Pipeline: 1,443km EACOP to 

. Tanga, Tanzania, . 
, Refinery: Targeting late 2029/ 
early 2030 

"Unless new technical or fInancing 
challenges emerge, there will be no mao 
jor shift in how government approaches 
oil and gas development," Dr Muhumuza 
said, adding that the real test will be reo 
flected In actual budget allocations. 

Oil and gas expert Siragi Magara echo 
oed similar views, saying Museveni's con· 
tinued leadership stabilises relationships 
with international partners such as To­
talEnergies and CNOOC. 

"With continuity at the top, achieving 
first oil as planned in 2026 remains possi­
ble,"Mr Magara said. "Significant progress 
has already been made in fin~ing, and­
investors who were previously hesitant 
may now commit." 

He added that stable leadership helps 
ensure that production schedules and 
strategic plans remain on course. 

Aware of oil's limits 
In his address, President Museveni ap· 

peared to acknowledge the finite nature 
of oil revenues, emphasising that pro· 
ceeds from the roughly 25·year lifespan 
of Uganda's oil reserves should be invest· 
ed in sectors that outlive oil. 

He said manufacturing,science, technol· 
ogy, education and infrastructure would ' 
be prioritised to ensure long·term eco· 
nomic transformation. 

Whether that vision materialises, ana· 
lysts say, will depend less on political rhet­
oric and more on governance reforms, 
fiscal discipline, and Uganda's ability to 
adapt to a rapidly changing global ener· 
gyeconomy. 

editorial@ug.nationmedia.com 
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BY KARIM MUYOBO 
& MARIAJACINTAKANNYANGE 

KAMPALA. Election observers have 
said early security·related pronounce· 
ments by the Chief of Defence Forces 
(CDF) intimidated voters and under· 
mined confidence in the electoral pro· 
cess ahead ofpoUing day. 

The observel"ll from the African Union 
(AU), the Common Market for Eastern 
and Southern Africa (Comesa)·and the 
Intergovernmental Authority on Devel· 

, opment (Igad) said statements by Gen 

I 
Muhoozi Kainerugaba directing voters 

. to leave polling stations immediately 
after casting their ballots contradicted 
electoral laws and had a chilling effect 
on voter participation. 

"The Chief of the Uganda Defence. 
Forces issued a statEH?j nt t«:~ people 
that after voting tliey ~Hu111 go nome. 

. . 

Army remarks, internet shutdown scared voters -observers 
. This contradicts the law, and because it 
came from the head of the military,it 
intimidated voters," said Mr Jonathan 
Goodluck, a former igerian president 
and head of the African Union Election 
Observation Mission. 

He added: "The army should not in­
terfere in elections. The army should al­
so not make statements regarding elec­
tionday." 

In December, while speaking at a pip­
ing ceremony for senior and general of­
fIcers, Gen.Kainerugaba urged Ugan· 
dans to vote peacefully and leave poll­
ing stations immediately after voting, 
rather than remaining in or around 
polling centres. 

However, the observer missions said 

the remarks were widely perceived as 
threatening. They noted that some vot· 
ers reportedly stayed away from polling 
stations out offear. 

fectiveness of election observation,~he . man Rights Commission official Crisp· 
said while presenting the AU mission's . in Kaheru said the internet shutdown 
preliminary findings slowed the commission's observation 

Yesterday, uec restored internet ac- work. 
cess but warned against misuse, saying While noting that the campaign peri· 

Internet shutdown raises concerp another shutdown could be imposed if od was relatively more peaceful than the 
The observer missions also faulted the necessary. 2021 elections, the observers said inci· 

governplent's decision to shut down ' TheEastAfricanCoInmunityElection dents of intimidation and excessive use 
the internet ahead of polling. Observation Mission, led by Ambassa· offorce were still recorded. 

Mr Jonathan said the suspension' sig- dor Edda Mukabagwiza, dormer dep- They cited reports of arbitrary arrests, 
nificantly disrupted observation wott, uty speaker of Rwanda's Parliament,al· use oftear gas and water cannons, and 
including real-time communication so urged the government to guarantee in some cases live ammunition to dis­
and reporting from polling stations. ' public access to information through- perse Opposition rallies, resulting in in· 

"The internet shutdown implement- out the electoral cycle. . juries and fatalities. Mr Goodluck added 
ed two days before the elections limit- "Measures should be put in place to that the main Opposition candidate re­
ed access to information,curta.i1ed free· balance security concerns with the ben· ported blocked campaign venues, denial 
domofassociation,disruptedeconom' efits of public access to the internet," of access to pre-booked accommodation 
ic activities and undermined the ef- Amb Mukabagwiza said. Uganda Hu- andrestrictedmediacoverage. 
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