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Breakdown of biometric machines 

Ahead of the electiqns, 
the electoral body had 
touted the technology 
as a magic·bullet against 
votingjrregularities. 

BY ISAAC MUFUMBA 
& ELIZABETH KAMURUNGI 

T
he widespread failure of 
Biometric Voter Verification 
Kits (BVVKs) in yesterday's 
presidential and parliamentary 

elections was likely a result of internet 
shutdown, according to highly-placed 
sources. · 

Uganda's Electoral Commission (EC), 
the legal entity mandated to organise 
elections and referenda in the country, 
P.Qwever, said the glitches had nothirig 
to'do with lack of internet. 

BC spokesperson Julius Mucunguzi 
ac.knowledged that internet 
connectivity was required for 
verification of voters' particulars, b~t 
said other aspects of the devices could 
function while offline. 

, 

"It was not expected that they 
w6uld be working using the Internet. 
TIle processes of [the functionirig of 
the BVVKs], save for the biometric 
veiiflcation,are all offline,"he noted, "So, 
the malft.ul.ttioning of the machines is 
not linked to the absence or presence of 
the Internet,"he added. 

Voters line up at polling stations in Kampala yesterday. The voting exercise across the country was delayed by the breakdown of the Biometric Voter Verification Ki1 

In a demonstration to journalists 
last month, the EC showed that 
authentication of a voter's particulars 
included an operator using BVVK to 
scan QR code on a Voter Locator Slip· or 
National Identity Card to automatically 
pull up the profile of a duly registered 
individual from the National Voters' 
RegiSter. 

The voter would be fingerprinted 
or facially scanned and his or her 

photograph displayed to prove right 
particulars, correct polling station and 
status of whether: they already cast the 
ballot or not 

Thiselaborate process aimed to tame 
electoral fraud., and for whose purpose 
the EC spent more than Shs150 billion 
in tax payers' money to buy and deploy 
BVVKs to the 50,700 polling stations 
countrywide, yesterday ended up in 
disappointment 

Among the victims was incumbent 
President and ruling National Resistance 
Movement (NRM) presidential flag 
bearer Yoweri Museveni, whose 
authentication as a registered voter 

through fingerprinting on the BVVK 
failed. . 

!o Speaking after voting in his home 
district of Kiruhura, he said his 
particulars were instead .verified 
using facial recognition option on the 
machines. "Was this deliberate? We are 
going to check that,"Mr Museveni said 
as he announced formal inquiries into 
the widespread failure ofBVVKs across 
the country. 

Musevenl's take 
He gave no timeline to conclude the 

inquiries and did not say if the findings 
would be made public. . 

It was unclear if Mr Museveni was 
speaking in his capacity as President 
of Uganda or a candidate seeking re­
election. 

He disclosed that he had been briefed 
that the glitches, which included 
presiding officers and operators 
failing to log-in using own credentials, 
emanated from delayed sUbmission of 
their particulars to the EC to upload on 
the devices. 

"The machines have no problem, 
but some people in the EC delayed to 
bring their bio-data so that it [would 
be] entered into the machine because 
that machine can only be operated by 

somebody to whom it is allocated.,"he 
said. 

Mr Museveni added: "So, somebody 
in the Electotal Commission delayed 
to send the picture. Some 'people in the 
EC did not send the particulars of the 
operators to the machines." 

Other senior government officials, 
who were eiL'1er involved in election 
exercise or briefed on the matter, said 
the EC was in possession of particulars, 
including National Identification 
Numbers (NiNs), of its designated 
presiding officers and BVVK operators 
by the time of their appointment. 

The sources whom we are n ot 
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"::;;::.T;:Mm,ctOrnlCommh. 1 Ugan a s to know next presiden . on Saturday 
Sion has pledged to uphold the const!· ' 
tutional time limit requiring the dec- • presi ency within 48 hours from the 
laration of the duly elected president : closure of the polls,"he added. 
within 48 hours, as stipulated in Article ; Article 103 (7) states that the Elector-
103, Clause 7 of the 1995 Constitution. : al Commission shall ascertain, publish, 

Justice Simon Byabakama, the Com- [ and declare in writing under its seal the 
mission's chairperson, said yester- : results of the presidential election with­
day that the next president will be an- ; in 48 hours.of polling. Clause (6) further 
nounced on Saturday before 5pm, in ' stipulates that the candidate with the . 
line with the law. highest number of votes shall be de- : 

"As forthe presidential elections,these clared President [ 
are being transmitted to the Nation- Justice Byabakama emphasised that , 
al Tally Centre here in Lubowa, Wakiso the declaI9-tion of-results would begin .. 
District. We wlfut-you to· note thatl:he 'immediately ano.continue:until S,atur- ., 

. constituency for the presidential candi- · day,January 17,2026, when the fiilal re­
date is the entire country," Justice Bya- sults will be announced. 
bakamasaid. "Tallying of results will start as soon 

""Accordingly, the Electoral Commis- ,as they become available, beginning to­
sion will tally all results from Uganda's . Q.3!y,!h~!fay,J.an~ ~5,2026,and~ 
di$i~~l1d ~iti~ t tJtis ce~treand fi- ; cOI1~ue U1itil ~a , da:y.J~arx .l i, j 
nallv a~ the eleCted CaIl • date for ; 2026, when the un reSUlts will be - 1 

clared before 5Prn,"he said. Chapter Five of the Constitution out- ' are compiled. 
He thanked all Ugandans who par· lines how Ugandans should be repre- · Voting was scheduled to begin at 7am, ' -

ticipated in the elections for exercis- : sented at all levels ofleadership. Clause ' but the biometric machines, touted as 
ing their constitutional right to choose ; One states that every citizen of Uganda ' the silver bullet against malpractice, 
their leaders, noting that democracy is .. aged 18 or above has the right to vote. , went belly up, forcing the Commission 
only as strong as the people who stand : It further emphasises that it is the du- : to start voting as late as 11am in many 
up to be counted. : tv of every eligible citizen to register as , polling stations. 

, a voter for public elections and referen-, : . Faced with this setback, Justice Bya-.. ~ 
dums. : bakama said the Commission had to 

WHAT THE LAW SAYS . "The- State shall t ake all necessary : extend votinghoursfrom4pm t05pm 
... .. . . ... .... ... . ..... ... . ... .. .. . ...... ... steps to ensure that all citizens quali- : togivethusewhohadleft infiustration 

Chapter Five, Clause One ofthe fied to vote register and exercise their : a chance to cast their ballots. 
ednstirtltion states that every right to vote. Parliament shall make ' "The Commission had to use its spe-
citizen aged 18 or above has the ; laws to provide for the facilitation of cit- : cial powers to extend the voting time to 
right to vote. It also emphasises : izens with disabilities to register and : allow those who had come earlier and 
that it is the duty of every , vote,"the Constitution adds. : left because of the delays to vote,"he ex-
eligible citizen to register as a ' Justice Byabakama also thanked : plained. 
voterforp~b~cr~ctionsand ; lJgan~forkeepingtbepeaceduring : 
referendl,lms. . ; 1he!,rocessandurgedc~ainon~can- :, I 

: ~, : b + J' <0 ' . ' dfda~arid their sUl'DrtPrs'as Jes.tP.ts,.t v' 
;;'J~ 3: ~7J.. .w... .,J ... ,. 1.!. ~ 1~. .... ~ i~1.:?l.: ..... Cao(T 
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linked to internet shutdown 

qOTO/ABUBAKER LUBOWA 

naming due to the sensitivity of the 
matter, noted that Internet connectivity 
was required to link the machines to 
centralised EC servers to automatically 
locate, pull up and verify a voter's 
particulars. 

When the nation-wide glitch became 
apparent, stakeholders held multiple 
high-level meetings to explore whether 
to unblock Internet countrywide to 
power the devices or resort to manual 
authentication ofvotefsoparticulars. 

Mr Museveni. said he was briefed and 
greenlit the latter proposal "because it 

not correct for people [who had 
queued from early morning to vote] to 
just go home". 

Asked yesterday how the EC had 
planned to authenticate voters' 
details without Internet connectivity, 
Spokesman Mucunguzi told thiS'_ 
newspaper that: . .. 

"I am not in a position to discuSs the 
details of those machines now and 
I am not going to attempt to go into 
those explanations." 
The communications sector 

regulator, Uganda Communications 
Conupission (UCC),citinginter-agency ' 
security decision, ordered telecoms 
and other service providers to switch 
Internet off on Tuesday evening. 

However, selected agencies and 
institutions critical for the smooth 
functioning of the state were white­
listed to access Internet and other 
services restricted to the general 
population including social media 

What UCC says 
Mr Ibrahim Bbosa, the UCC's head 

of public relations, insisted- that 
the failure of the biometric voter 
identification was not linked to the 
internet shutdown. 

"Please, note that there is no linkage 
between the internet shutdown 
and the functioning of the [BVVM] 
machines.ltis public information that 
they operate in offline mode and a few 
Polling stations have been able to use 
them,"Mr Bbosa said. 

His statement challenged comments 
by Mr Livingstone Sewanyana, the 
executive director of the Foundation 
for Human Rights Initiative (FHRI), 
that it was "very likely that the failure 
of the machines is linked to the 
Internet shutdown". 

"The machines could not recognise 
the operators' log-in credentials 
because the [Internet-enabled] 
system was down. Remember that 
the machines were recognising them 
when their bio-data was entered. Why 
areri't they recognising them now?"he 
asked 
Other parts of the country 

catalogued cases where the BVVKs 
failed at both facial recognition and 

, 

'

What he says. 
The machines have 
no problem, but 

some people in the EC 
delayed to bring their bio­

data so that it [would be] entered 
into the machine because that 
machine can only be operated by 
somebody to whom it is allpcated: 
President Musevenl 

fingerprinting authentication. "The 
BVVK machines were all faulty. They 
failed to recognise the thumb printS 
and facial featules of the voters 
as had been expected," Mr Rogers 
Kiduma, the assistant resident district 
commissioner ofKaliro said. 

Investigators were expected \0 
widen the inquiries into whether 
the machines were defective, had no 
software for interface with EC central 
servers or had been breached. 
In an address last night, EC 

Chairman Simon Byabakama said 
following the glitches with BVVKs, 
they irlvoked powers granted to 
the institution by the Electoral 
Commission Act to authorise use of 
manual registers so that Ugandan 
voters would not be deprived of 
their "supreme and sacred" right to 
democratically choose their leaders. 

He did not explain the cause of 
nationwide failure of the biometric 
verification machines that Mr 
Museveni previously billed as the 
panacea to end multiple voting and 

ballot casting by otherwise ineligible 
persons. 

On March 16, last year, three days 
after Ms Faridah Nambi Kigongo, 
the National Resistance Movement 
(NRM) candidate in the Kawempe 
North parliamentary by-election­
sUffered defeat at the hands of Mr 
Elias Luyimbazi Nalukoola of the 
oppositioB National Unity Platfctrm 
(NUP), Mr Museveni called for public 
support for outlawing manual voting. 
"Nobody else who is not 

biometricaliy verified will vote. I hope 
all the Ugandans who want peace will 
support this. It must be one person, 
one vote,"Mr Museveni said. 

Prior to that, he had on September 
12,2024, while 'speaking at the first 
Defence Expo, claimed that the 
opposition was exploiting manual 
voting to rig. He called for abolition of 
manual voting. 

"The law must be amended to state 
that if the electronic system fails, 
elections at that polling station should 
be suspended,"Mr Musevenisaid. 

The Defense Expo was organised in 
memory of the late former Minister 
for Internal Affairs, Gen Aronda 
Nyakairima, who died on Septeplber 
12,2015. 

Impact 
Yesterday's technical failures delayed 

start ofvoting,initialiy scheduled to 
run from 7am t04pm, by four or more 
hours at thousands of polling stations 
across the country, prompting EC to 
extend the voting by at least an hour. 

There were reports that polling 
officials and operators, among them 
those in Jinja, Wakiso, Mukono, 
Masaka and Gulu,failed to operate the 
machines. "The machines could not 
recClgnise the polling officials'login 
credentials," said Ms Rachel Babirye, 

, a presiding officer at Kakindu Polling 
: StationinJinjaCity. 
~ Questions emerged about the 

preparedness of polling officials 
after Kiruhura Returning Officer 
Komuhangi Alex, whom Mr Museveni 
had summoned to explain the glitches 

: during his media engagement after 
: casting the ballot, revealed that they 
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Ee releases first round 
o{presidential results 
BY MONITOR TEAM 

KAMPALA. The Elector­
al Commission last night re­
leased the first batch of results 
from 133 polling stations,rep­
resenting 0.3 percent of all the 
polling stations in the country. 

According to the released re­
sults by Justice Simon Byabaka­
rna, the chairperson of the elec­
toral body,the incumbent, Yow­
eri Museveni of the National 
Resistance Movement (NRM), 
had garnered 14,232 votes rep­
resenti1:lg 61.7 percent ofth~ 
total valid votes caSt and was 
followe'tl byMr Rbbert ~agu-

lanyi Ssentamu aka Bobi Wine 
of the largest Opposition Na­
tional Unity Platform (NUP), 
who obtained 7,753 votes, rep­
resenting 33.64 percent. 

Mr Nathan Nandala Mafa­
bi of Forum for Democratic 
Change, according to the pre­
liminary results released by 
the electoral commission, ob­
tained 560 votes representing 
2.43 percent, while Mugisha 
Muntu Gregory, the candidate 
for the Alliance for National 
Transformation,got 164 votes 
representing 0.71 percent, and 
Mr Munya~ Mubarak got 
145 votes rePresenting 0.63 

percent. Mr Robert Kasibante 
of the National Peasants Party 
got 66 votes,representing 0_29 
percent; Mr. Frank Bulira of 
RPP got 84 votes, representing 
0.36 percent, and Mr Joseph 
Mabirizi ofCP got 45 votes,rep­
reseniingo.w,J?6'Cent 

J The 'Pl'ettm1nary results 

show that there were 796 inva- : 
lid votes, while 37 votes were i 
spoiled. The total number of : 
votes counted so far is 23,845. -

Justice Byabakama said the : 
next round of results will be an- : 
nounted today at 9:00 am be- : 
fore urging-tb.e sUpporters of- ~ 
different presidential canCti--\ 

A presiding of­
ficer tallies votes 
in Kampala yes­
terday. PHOTOI 
ABU BAKER 
LUBOWA 

dates to remain calm as the 
commission works around the 
clock to release the final results 
by 5-pm tomorrow. 

Complied by Franklln-Q~, 
B~ln Samnu &. Daina11 Mu~ye-

r _ 1'1.... t... J>,,::\.. «l" 
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ECsuspends 
MPpollsin 
Kiband~ 
Ibanda 
BY MONITOR TEAM 

KAMPALA. The Electoral 
Commission (EC) yeste~day 
suspended parliamentary elections 
in Kibanda North Constituency in 
Kiryandongo District and Ibanda 
Municipality after discover in g 
mismatches between candidates' 
names and their respective symbols 
on the printed ballot papers. -

The EC chairperson, Justice 
Simon Byabakama, announced 
the suspension last evening while 
officially opening the National 
Tally Centre in Lubowa,Makindye­
Ssabagabo Municipality, Wakiso 
District,notingthat the new polling 
dates will be communicated soon. 

"I call upon the candidates and 
voters in these constituencies to 
keep calm for now as we prepare a 
new date,D Justice Byabakama said. 

In an interview with Monitor,EC 
spokesperson Julius Mucunguzi 
explained that the decision was 
reached after officials realised that 
the symbols printed on the ballot 
papers did not correspond with the 
names of some candidates. 

"While the names of the 
candidates were correct, the 
symbols were wrong. The view of 
the Commission was that peo~ 
would be misled in -fhoosing 
the leader of their choice, so we 
had to suspend the exercise," Mr 
Mucunguzi explained. 

He emphasised that the error 
was not intentional, describing 
it as a human oversight during 
the printing of ballot papers 
for thousands of races across 
the country. "The_ Commission 
nominated more than 83,000 
candidates competing for more 
than 45,000 elective positions. 
Given the number of ballot papers 
we had to print, it was possible to 
miss some particulars,"he clarified. 

In Ibanda Municipality, the 
affected candidates include: Mr 
Peter Agaba (NRM), Mr Innocent 
Mwine (Independent), Mr Sarapio 
Betungura (Independent) and Mr 
Rashid Muganda (Independent). 

In Kibanda North, those affected 
include Likambo Taylor Bahat and 
Benjamin Lumansi of the National 
Economic EinpowermentDialogue 
(NEED) party. 

However, the suspension did 
not affect the rest of the country, 
where more than 21 million 
Ugandans participated in electing 
the president, 353 constituency 
MPs, and 146 district/city woman 
representatives. 

By last evening, tallying of votes 
for both the presidential and 
parliamentary elections was 
already underway at the National 
Tally Centre in Lubowa and in 
district tally centres nationwide. 
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