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90 Saccos identified 
for BoU regulation 
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Bank of Uganda's supervision targets Saccos holding over ShSl.5b in savings and atleast Shs500m in institutional share capital. 

Supervision. I 
DOROTHY NAKAWEESI 

. Bank' of Uganda (BoU) has identified 
and written to more than·90 large Sav­
ings and Credit'Coopetative Societies 
(Saccos)to apply for licenses. 

The Saccos, BoU says, qualify for reg­
ulation and supervision by the central 
bank, marking a significant expansion 
of oversight in the fast-growing cooper­
ative financial sector. 
In its 'Annual Supervision Report 

2025,Bank of Uganda said a market sur­
vey conducted as of December 31, 2024, 
had established that more than 90 reg­
istered societies met the criteria to be 
classified as large Saccos and, therefore, 
fall within BoU's supervisory m~date. 

"All the identified qualifying large 
SACCOs have been notified, in writing, 
and BoU is supporting the institutions 
through the licensing process," BoU' 
Wrote in its report. 

Under the cUrrent regulatory frame­
work, BoU considers a Sacco to be 
"large" if it mobilises voluntary'sav­
ings of more than ShS1.5b and holds 
institutional (share) capital of at least 
S~500m. 

These thresholds are set out under the 
Microfinance Deposit-Taking Institu­
tions Act and the Microfinance Depos­
it-Taking Institutions (Registered Socie­
ties) Regulations,2023. 

By crossing these thresholds, such Sac-
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Shsl.5b 
BoU considers a Sacco to be "large" if 
it-mobilises voluntary savings of more 
thanShs1.5b. 

Shs500m 
BoU considers a Sacco to be "large" if 
it holds institutional (share) capitalof 
at least Shs500m. 

pliance with licensing requirements, 
noting that the shift will be supportive 
rather than punitive, focusing on grad­
ual alignment with prudential require­
ments. 

"The objective is to enhance govern­
ance, protect members' savings, and 
promote stability in a subseetor that 
plays a critical role in financial inclu­
sion, "BoU said in the re ort,noting that 
as part of this transition, it plan to roll 
out sensitisation in the 2025/2026 fi­
nancial year to raise awareness among 
Sacco leaders and members about li­
censing requirements, regulatory obli­
gations, and the implications of operat­
ing at a larger financial scale. 

. cos are deemed large enough to pose 
heightened consumer protection and 
systemic risks, particularly given their 
role in mobilising member deposits, 
extending credit; and handling high 
transaction volumes. 

Bank of Uganda has written to over 90 large Saccos with savings above Shs1.5b and share capital of Shs500m, expanding 

The campaigns are expected to clarify 
what central bank supervision entails, 
including regular reporting, on-site ex­
aminations, and adheNnce to pruden­
tial standards. 

BoU's move reflects growing concern 
that rapid expansion in the Sacco sub­
sector has outpaced the traditional 
supervisory structures under which 
many cooperatives have operated. 

Thus, BoU, aceording to the report, 
seeks to ensure that large cooperatives 
meet minimum standards on govern-
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ance, capital adequacy, risk manage­
ment, and reporting, comparable to 
those applied to other supervised fi­
nancial institutions. 

The intervention comes against the 
backdrop of sustained growth in the 
cooperatives sub-sector, which has be­
come a key pillar of financial inclusion, 
p'articularly in rural and peri-urban ar­
eas. 

Saccos playa vital role in mobilising 

savings from members who may oth­
erwise remain outside the formal bank­
ing system, while providing afforda­
ble credit to households, farmers, and 
small businesses. 

However, the scale at which some Sac­
cos now operate, handling billions of 
shillings in member savings, has raised 
questions about the adequacy of light­
er-touch oversight. 

In 2025, BoU issued licenses to three 

large Saccos - EBO Cooperative Savings 
and Credit Society, Kyazanga-Kwegatta 
Microfinance Cooperative SaVings and 
Credit Society, and MADFA Cooperative 
Savings and Credit Society, signalling 
the beginning of a broader transition 
oflarge cooperatives into the formal su­
pervisory framework. 

In its report,Bank ofUganda said four 
other applications are still under re­

'view, with focus mainly put on com-

The move underscores a broader pol­
icy shift whereby, as Saccos grow in size, 
capital strength, and tumover,informal 
or fragmented oversight is no longer 
sufficient. 

With more than 90 large Saccos now 
on BoU's radar, the cooperative sector 
is entering a new phase,'one defined by 
stronger regulation, enhanced trans­
parency, and closer integration intO the 
country's formal financial system. 

Business 
planning. I Survival mode is not a growth plan reducing repeated problems. What 

matters in both cases is not the label 
you give your choices, but the results 
they produce. If spreading your­
self across many activities reduces 
shocks and keeps things running, 
it may be the right move for now. If 
it leaves you exhausted and solving 
the same problems every month, it 
is costing more than it protects. 

JOSHUA MAZUNE several activities, products, or ser-
vices. Others run several businesses 

If your business made it to 2026 • at the same time, each with its own 
without collapsing, it is tempting to customers, cash flow, and risks. The 
call that success. But survival is a low right question depends on which sit­
bar. The harder question is whether uation you are in. 

Workers wait for instructions. The 
business stays busy but fragile. Here, 

rhythm and risks, and your time is 
the main shared resource. In this sit­
uation, diversification is 'often about 
survival. When one business slows 
down, another pays the bills. 

The risk here is personal overload. 

} 

the business is better prepared for When you are running one busi­
the year ahead than it was for the ness with many activities, those ac­
onejustfinished. tivities are usually connected in 

When the holidays end and, as is some way. You may be serving dif­
the case this yea!; elections too, busi- ferent customers, selling different 
ness owners are encouraged to ask products, or offering different servic­
familiar questions: What should I es, but they sit under one operation. 
change? What should I stop doing? In this case, doing many things is of­
Should I concentrate on one thing, ten a response to uncertainty. Add­
or run several activities? The~ ques- ing activities can help smooth in­
tions assume that' all businesses face come and keep workers busy. That is 
the same choices. That is far from not a mistake. 

• the useful question is whether at 
least one activity is becoming more 
predictable and easier to manage. 
This might show up as better·stock 
planning, clearer roles for workers, 
fewer emergencies, or more reliable 
delivery to customers. 

The aim is not to drop activities 
sudden1¥, but to strengthen one 
part Qfthe business so that learn­
ing builds instead of restarting every 
year. Related activities can help this 
process if they share suppliers,Stafi; 
transport, or customers. Unrelated 
activities can slow it down if they 
pull attention in too many direc­
tions. 

If every business depends on you 
every day, none of them improves 
much. You stay busy; but nothing be­
comes stable. Irriprovement in this 
case usually means making choices. 
Is there one business that has steadi­
. er demand,fewer surprises, or more 
room to grow? If so, you may decide 
to protect it by giving it more time, 
better systems, or clearer attention. 

As the year beging,I encourage you 
to aim for growth by asking a simple 
question: Is the way you are working 
today making the year ahead easi- . 
er; or are youjust staying afloat? Af­
ter all, survival mode is not a growth 
strategy. 

Joshua Mazune 

the truth. The problem appears when none 
In our shared reality, there are two of those activities gets easier to run 

common situations. Some owners over time. The owner must approve 
run one main business that includes everything. stock problems repeat. 
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When you are running several 
separate businesses, the logic is dif­
ferent. Each .business has its own 
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Other businesses may still run, 
but they should not drain too much 
of your energy. This does not mean 
shutting things down overnight. It 
means being honest about where 
your effort is going and whether it is 
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Experts have previously noted th!lt 
steady inflows from exports, remit­
tances, and portfolio investments 
are likely to continue supporting the 
shilling, despite pre- and post-elec­
tionjitters. 

The writer is the Maru Credit 
managing director 
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