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Ballots, blood, and 
broken hopes: Uganda 
after the election 

U
ganda's recently con­
cluded presidential and 
parliamentary elections 
should have been amo­
men\ of national pride, 
a demonstration of civ-

ic duty and political maturi- -
ty.Instead,they have become a 
painful renrinder ofhowfrag- . 
ile democracy remains when 
poweris protectedmore fiercely 
thanhmnanlife. 

sition parties have been con­
sumed bypettyinternalfights, 
perSonalrivalries,and public 
blamegames.Even when pro­
posals for electoral or political 
reforms were put fo:r,:ward, they 
were often rubbished by lead-
ing Opposition figures them­
selves. Instead of in vesting in 
coalition-building, grassroots 
organisation, and policy devel­
opment, Opposition leaders 
wasted valuable time settling 
scores and undermpring one 
another. The result was gomg 
into the eiection season deep­
ly divided andstrategically hol­
low.Reality has now confinned 
whatmanyfeared:theOpposi- . 
tion wentinto th~election unfo­
cused,disorganised,and politi­
callyvulnerable. 

From the beginning of the 
camPaign'season, the signs were 
ominous. Opposition gatherings 
were blocked and supporters 
harasseciPolitics became less 
aboutideas andmore about sur­
vivalBythe time ballots were 
cast,fear had already replaced 
enthusiasm in many. 

But-nothing stains an elec-
tion more deeply than blood. 
Citizenswere killed duringthe 
campaign period and on elec­
tion days,not becausetheywere 
criminals, but because they 
dared to support candidates of 
their choice. Their only offence 
was political expression 
It is difficult to accept,let alone 

justify, such a loss.Why should 
acitizen be killed for support- . 
ing a candidate? Whatkind of 
Statetreats pblitical opinion like 
that? Democracy is meaning­
less when participation is pun­
ished with bullets.An election 
conducted under intimidation 

Repression met 
disorganisation. 
State power met 
opposition and 
confusion. The 
result was pre-
dictable. 

GodfteySeldsonge 
Politics 

cannotclaimmorallegitimacy, 
regardless of the numbers an­

.nouncedattheend. 
Yetviolence alone does not ex­

plain the depth of the disap­
pointment that followed this 
electionFormanyyoung Ugan­
dans, this was Supposed to be 
a turning point. Millions of 
first-time and young voters en­
tered thiselection with hope 
- hope for employment,ac­
countability, dignity,and a polit­
ical system thatIistens. They be­
lieved the ballot could deliver 
change peacefully. 

Thathopewasnotonly 
crushed by State repression but 
also betrayed by an Opposition 
thatarrivedfragmented, unpre­
pared, and directionless. 

Forthelastfiveyears,oppo-

Theleading Opposition party 
- fuiledto articulate a clearnation-

3lmessagecapableofuniting 
furmers,workers,students,and 
professionals under one vision: _ 
Instead of offering acoherent al­
ternative government,theOppo­
sition appeared reactive anddi­
videdStnitegy gaveWirjto con­
fusion Unity gave Wirjto rivalry. .-
In'~entarycontests, 

Opposition parties competed 
more fiercely against each oth­
erthanagainst the ruling par-

, ty.Votesweresplit.Strongholds 
wereweakenedSeats were lost 
unnecessarily.Andherelies one 
of the great absurdities of this 
election: with the Oppositional­
ready holding very few seats in 
the lastParliament,how can an­
yonecelebratewhen one Oppo­
sitionMP loses to anotherop­
position candidate? There is no 
victoryinreshufflingweakness. 
Thereis no progress iD.replacing 
one struggling voice with anoth­
erwhile the ruling party tight­
ensitsgrip. 

Theoutcomewasdevastat­
ing. The Oppositionlost the pres­
iden~lost the popular vote, 
andlOstits DllIlieri<-al strength 
inParliament.Forthefirsttime 
since 1996,ithas emerged from 
an election weakerthan before, 
politically diminished and struc­
turally fragile. 

Some will arguethatiITegular­
ities doomed the process from 
the startIndeed,therewere 
manyrestrictions oncampaign­
ing,arrms,intimidation,une­
qual access to media,and logisti­
cal fuilures.But Uganda has seen 
flawed elections before.Even un­
derimperfect conditions, Oppo­
sition parties once mallagect to 
gain ground,inspire confidence, 
and build parliamentarypoweI: 

This timewas difi'erent.Repres­
sionmet disorganisation State 
power met Opposition and con­
fusion The result was predict­
able. 
Moreimportan~until theOp­

positionlearris the benefits of 
working together and presents a 
unitedfront,it will be unrealistic 
to expect anymeaningful elec­
toral victory. . 

Mr Godfrey Sekisonge is a political analyst.. 
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Uganda's carbon credit reward 
shows climate action can pay 

U
ganda hasjust proved that it pays 
to protect trees.In October 2025, the 
country became the first African na­
tion to receive a $31m (Shsl07m) re­
sults-based grant from the Green eli-
mateFund. - . 

Thispayoutrewarded verified reductions in 
greenhouse-gas emissions achieved by slow­
ingdeforestation since 2016-2017.Whereas 
the grantIkeivedlimitedmediacoverage,it 
was a watershedmomentforclimatefinance 
in poor nations, showing that environmen­
tal-conservation can unlock substantial invest­
ment without the needfor expensive loans or 
traditional aid. 

_ The secret behindthe paymentis a simple: 
carbon credits. When a community cuts afor­
est, the carbon stored in its wood rushes into 
the atmosphere; when thatforeStis preserved 
or restored, the carbon stays locked away.Ifthe 
amount of carbon stored can bemeasured,re­
ported,andverified,it can be sold as a credit 
thatpays the keeper of the forest -

Uganda earned its payout under the United 
Nations-backedREDDt programme, which iIi­
centivises countries to reduce emissions from 
deforestation and foreSt degradation while 
enhancingforest carbon stocks. 

Why aoes this matterto ordinary Ugandans? 
Thenation's 2.36 miIlionhectares offorest do 
fur more thanjust confiscate carbon They reg­
ulate rainfall,protect soils,sustain biodiversi­
ty,andprovidefirewood,building~, 
and foodformiIlions of households. Yet about 
90 percent of the previous forest loss in the 
country was driven by (igricultural expan­
sion,a pressure that falls hardest on "rural 
families with few alternatives. 

Carbon finance changes this narrative on its 
head.Instead of treating forest protection as a 
cost,it becomes a source ofrevenue.If a com­
munity guards its forestsjeal~it is reward­
ed The Ugandan government plans to rein­
vest the grantinto community-based timber 

Many Ugandans still 
"lack·a clear picture 
of how carbon cre­
di~ \iVork and why 
they matter. 

ChrIstine Alum 
-Conservation 

and pole plantations that bringincome-gen­
eratingtrees closer to villages,easingthe wolk­
load for women while easingpressure onnat­
uralforests. 

SUch projects transform conservation into 
aninvestmentthat"pays back,"and theyillus­
trate how results-based payments can lower 
the barrierfor developing countries that often 
struggleto secureupfront climate finance. 

Scalingthissuccess,however;willnot be easy. 
Ugandashould build strong,credible institu­
tions capable of accuratemeasurement,re­
porting and verification (MRV) of emissionre­
c;luctions acrossfo~land'use and agricul­
ture.RobustMRV systems are the backbone of 
any carbon-creditmarket; without them,buy­
erscannottrustthenumbers,andfuturepay­
ments will dry up. 

Also, the country should weave carbon rev­
enue intothe broader development agen­
daClimate finance should be included in­
to national and sectoral plans such as paver­
ty reduction strategies, energy policies, and 
food-security programmes to support rural 

energy transitions, climate-smart agriculture 
and sustainable landmanagement.Public-pri­
vatepartnershipscanamplifyimpact,but 
the State must provide the policy guidance to­
ward climare-positiY,e outcomes. 

Communities Ile.ed i'ealistic,affordableal­
ternatives to forest clearing. Scaling up timber 
and pole plantationS is one pillaI;butit must 
accompanied by affordable clean-cooking 
technologies that cutfirewood demand,such 

, as improved cookstoves and alternative fuels. 
. Agroforestry and other sustainable agricultur-

• al praCtices can boost yields without pushing 
the frontier offorests further into furmland. 
These measures address the root cause of de­
forestation: agricultural expansion 

Finally, no technical solution will survive 
without people who understand it.Many 
Ugan~ still lack a clear picture of how car­
bon credits wolk and whytheymatteI:Invest­
inginlocallyrelevant awareness campaigns 
and capacity-building programmes will em­
powercommunities,improveaccountabili­
ty,andfoster long-term ownership of climate 
action 

Uganda's $31mrewardis more than afinan­
cial windfull; itis a proof-of-concept thatre­
sults-based climate finance can be a viable de­
velopment tool for the poorestnations.Ifthe 
government canstrengthenmonitoring,re­
portingandverification,embedcarbonreve­
nues into national policy, and delivercommu­
nity-focusedalternativestodeforestation,the 
REDDt model could be expanded. 

Uganda's next chapterwill be determined 
by how wisely ittransfonn5the money into 
lastingforestprotection,cleaneren~and 
stronger livelihoods,not by the grant's size. 

I Ms Christine Alum is a research fellow at 
Economic Policy Research Centre. 

*Mr Kalinaki returns next week, 
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The Internet is no longer a luxury -

U
ganda's recent Internet shutdown 
during the election period is often 
justified as a temporary security 
measure, yet its economic and fiscal 
consequences are anything but tem­
porary. 

Public discussion oftenfocuses onsmall 
businesses and the informal sectoI; which 
undeniably suffeI:Howevet;the mostsignifi­
cant'andfrequently overlooked damage oc­
curs withinmanufucturing andlai'ge-scale 
production companies. These firms form the 
backbone of Uganda's formal economy and 
are among the largest contributors to tax 
revenue. Modern manufucturing depends 
on Internet-enabled systems such as au­
tomated production lines, cloud-based in­
ventory IlliIflagement, digital procurement 
platforms,real-time logistics tracking, and 
electronic payroll and compliance systems. 
When connectivity is cut, production slows 
or stops entirely, supply chains break down, 
export schedules are missed, and contractual 
penalties arise. 

These disruptions directlyreduce output, 
profits,and employmentIn turn, they erode 
Corporate Income Tax,PAYE, VA'I;excisedu­
ty,andcustoms-linkedrevenues. The timing is 
particularly damaging, as many of these tax­
es full due on the 15th day of the following cal­
endarmonth. 

From a tax administration perspective,inter­
netshutdowns deliver a dual shock.First, they 
suppress taxable income at source because 
businesses are unable to operatenormaily. 

I 

A forward-looking policy 
must weigh immediate se­
curity concerns against the 
profOlrnd long-term eco­
nomic and fiscal da-
mage 

AngeDaPenelopeNamamba 
Internet shutdown 

Second, they disable the very digital compli­
ance infrastructure relied upon by the Ugan­
da Revenue Authority.Systems such as EFRIS, 
electronic filing portals,online payment plat­
forms,andreal-time reportingtools become 
inaccessible.Even compliant taxpayers are 
pushedintoinvoluntarydefault,delayingre­
mittances and distortingrevenueforecasts. 
For a treasury already strained byinfrastruc­
turefinancing,debtservicing,healthcare,and 
education demands,these disruptions trans­
late into real fiscal stress ratherthan abstract 
accounting gaps. 

In this context, taxpayersreasonably expect 
'administrativerelief 

Penalties,interest,and enforcement actions 
fornon-compliance arising directly from a 
gavernment-imposedinternetshutdown 
undermine trust in thetaxsystern. VATthat 
could not befiled orpaid dueto inaccesslble 
platforms shouldnot attract punitivemeas-

ures.A digitally driven tax system cannotim­
pose digital obligations while simultaneously 
disabling access to digital tools. 

More proportionate alternatives exist. Ugan­
da'sown2021 NationalInternetGovernance 
Forummulti-stakeholderposition paperrec­
ommended targeted bandwidth throttling 
of specific high-risk platforms rather than na-

. tionwide blackouts. 
Authorities could also implement pre-emp­

tive cybersecurity coordination withmajorin­
ternet service providers and large businesses, 
ensuringthat critical economic and taxcom­
pliance systems remain accessible. Establish­
ing a clem;publicly communicated protocol 
between the Uganda Communications Com­
mission and the Uganda Revenue Authority 
would allow rapidresponseto digital threats 
without severing the entire network. 

Uganda's revenue mobilisation strategy de­
pends onstability,continuity,and trustPoli­
cies that periodically shut down the internet 
erode all ~ They shrinktoday's tax base 
while discouraging the investment needed to 
expand it tomorrow. 

Aforward-lookingpolicymust weigh imme­
diate security concerns against the profound 
long-term economic and fiscal damage,and 
pursue precise,rninimally disruptiveinter­
ventions that protect both public order and 
the digital economy's vital pulse. 

I Ms Angella Penelope Nansamba is a 
tax practitioner and advocate. 
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