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FDryears,consDlidatiDn in EastAf;ri.can 
banking has been discussed mDre than 

. it has been executed. 
Many lenders IDDked attractive 'On 

paper, but few cDmbined scale, profit­
ability, digital teach; and regiDnal bal­
ance-sheet depth'in a way that justi­
fied a transfDrmatiDnal crD~s-bDrder 
bet.NCBA has changed that equatiDn. 

By OctDber last year, when repDrts 
emerged that SDUth Africa's Standard 

- Bank Group was in talks about a poten­
tial merger with NCBA to build a pan­
East African banking champiDn, the 
market read the mDment clearly. 

This was nDt a rescue cDnversatiDn Dr 
speculative chatter. It was recDgnitiDn 
that NCBAhad matured intD a strate­
gically balanced regiDnal bet, 'One with 
strong capital and 'Operating franchises 
across multiple East African markets. 
Three mDnths later, that recDgnitiDn 

has turned intD a fDrmal 'Offer. 
On Wednesday Nedbank GrDup 

made a decisive mDVe, annDuncing its 
intentiDn to acquire a 66 percent stake 
in NCBA thrDugh a casli-and-stDck 
transactiDn that wDuld give it effective 
cDntrDl while keeping NCBA listed 'On . 
the Nairobi Securities Exchange (NSE). 

Reuters, a news agency, qUDted the 
transactiDn value at abDut $855.5m 
(Shs2.97 trilliDn), based 'On Nedbank's 
share price Df250 rand (Shs53,442). 

The cDilliideratiDn wDuld be settled 
20 percent in cash and 80 percent in 
neWly issued Nedbaruc shares;with the 
remaining 34 percent DfNCBA shares 
cDntinuing tD trade 'On the NSE. 
If cDmpleted., NCBA wDuld becDme 

a subsidiary 'Of Nedbank, retaining its 
brand and separate listing, a structure 
that signals a partnership rather than 
absDrptiDn. 

The appeal 'Of NCBA lies as much in 
the quality 'Of its balance sheet and 
fDDtprint. FrDm its Nairobi headquar­
ters, the'group 'Operates subsidiaries in 
Kenya, Uganda, Tanzania, and Rwan­
da, SUPPDrted by digital DperatiDns in 
Ghana.and Ivory Coast. 

AcrDss these CDre East African mar­
kets, NCBA has built a reputatiDn fDr 
disciplined lending,strong capital buff­
ers, and asset-quality resilience, attrib­
utes that matter deeply tD acquisitive 
banks seeking sustainable expansiDn. 

Rice export earnings plunge by 74.6%: 
Uganda's rice export sector has collapsed, with foreign 
exchange earnings plunging by 74.6 percent, from I 
$13.22m in the year ended June 2021 to just $3.36m by 
June 2025, accor~g to Bank of Uganda data. The decline 
reflects weakened regional demand, rising costs, and 
declining competitiveness. 

Why NCBA Bank has become ENs 
most sought-after.banking prize 

On Wednesday. Nedbank 'Offered tQ acquire 66 percent QfNCBA through a cash-and-stQck transactiQn. PHOTO / FILE 

Kenya remains the anchDr, contribut­
ing the bulk 'Of group assets and earn­
ings, underpinned by a Well-capital­
ised balance sheet and leadership pD­
SitiDns in cDrpDrate banking, asset fi­
nance,and digital credit. 
In Uganda and Tanzania, NCBA has 

steadily strengthened its IDan bQDks 
and deposit franchises, focusing on 
trade finance, SMEs, and corporate cli­
ents tied tQ regional commerce. 

Rwanda, while smaller,offers a tightly 

regulated, high-quality balance sheet 
with low-risk growth characteristics 
and strategic positioning within EAC. 

CDllectively, these subsidiaries give 
NCBA a balance sheet that is diversi­
fied by geDgraphy, currency, and cus­
tomer segment, a critical advantage ill 
a region exposed to periodic macroeco­
nomic and foreign exchange shocks. 

Group-wide, NCBA hQlds about 
Ksh665b (Shs17.9trillion)in assets,dis­
burses more than Kshl trillion (Shs26.9 

trilliQn) in digitallQans annually, and 
has delivered an average return on eq­
uity of abDut 19 Percent since 2021, re­
flecting bQth earnings power and pru­
dent capital management. 
That balance-sheet -t:redibility ex­

plains why the October Standard Bank 
talks made strategic sense, and why 
Nedbank has nQW stepped fQrward 
with a formal bid. 
In a notice, Nedbank described East 

Africa as a region of "significant strate-

gic importance," citing strong macro­
econDmic fundamentals, a large and 
growing population, and the region's 
role as a trade corridDr linking Africa 
with the Middle East,India,and Asia 

Partnering with NCBA allows Ned­
bank to plug into an already-capital­
ised, diversified banking group rather 
than building one market by market. 

Nedbank GrDup chief executive Ja­
SDn Quinn says: "By combining NCBA's 
substantial local presence and Ned­
bank's capital base, expertise and en­
during commitment to Africa, we see 
a compelling platform fDr sustainable 
growth in the region." 

On the 'Other hand,NCBA group man­
aging director JDhn GachDra says offer 
would allDW NCBA to deepen its bal­
ance sheets in existing markets while 
selectively expanding into new 'Ones 
such as Ethiopia and DR Congo over 
time. 

Taken together, the Standard Bank 
rumoured talks in October last year 
and the Nedbank offer mark a turning 
point in the next wave of banking CDn­
solidation that could be led by banks 
with strong, regionally diversified bal­
ance sheets, scalable digital engines 
and proven profitability. 

NCBAhas mDvedfrom being a strong 
regiDnallender.tD becQming 'One of the 
most sDught-after banking prizes in 
East Africa, not because it needs a buy­
er, but because its balance sheet, reach 
and execution make it tDD strategic to 
ignore, yet not so large tD become im­
possible to entertain an offer. . 
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$855.5m 
Reuters, a news agency, quoted the 
transaction value at about $85S.5m 
(Shs2.97 trillion), based on Nedbank's 
share price of 250 rand (Shs53,442). 
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Shilling registers fresh gains after months of pressure 
Money markets. I. 
DOROTHY NAKAWEESI 

The shilling has registered new gains 
in post-election trading, buoyed by re­
newed market cDnfidence, steady in­
flows, and reduced political risks,mark­
ing a sharp turnaround from the pres­
sures seen at the close oflast year. 

The local cUrrency appreciated in 
yesterday's trading sessiDn,opening at 
Shs3,443.18 and strengthening further 
to close at Shs3,437.73. 

AlthDUgh the gain was marginal 'On 

the day; it underscored a broader trend 
of sustained appreciation that has gath­
ered pace since the elections, offering 
cautious relief to importers and signal­
ling improved sentiment in the foreign 
exchange market. 

The recent strength CDntrasts shaJP­
ly with cDnditions late last year, when 

. the shilling had weakened significantly, 
trading above the Shs3,700 mark. 

That depreciation was driven by a · 
combination of elevated dollar de­
mand, global financial tightening, 
and heightened domestic uncertain­
ty; including electiDn-related risks that 

prompted some investors and market 
participants to retreat into defensive 
POSitiDns. Importers scrambled for dol­
lars, while exporters and investors held 
back supply, amplifying pressure 'On the 
local unit_ 

The post-electiDn period, however, 
has ushered in a noticeable shift, with 
Alpha Capital managing partner Ste­
phen KabDya noting that the foreign ex­
change market experienced sustained 
dDllar selling interest immediately af­
terthepoils,pushingthespDtmarketto 
a sharp single-day strengthening of the 
unit early in the week.. "Post-election 

trading saw sustained dollar selling in­
terest, which pushed the spot market to 
a sharp single-day strength of the shil­
ling," he said, explaining that wtrile the 
supply side improved markedly, de­
mand dynamics remained measured. 

Many corporate players, particular­
ly import-dependent firms, were yet 
to actively return to the market despite 
the more attractive exchange rate lev­
els,contributing tD a more balanced de­
mand-supply-environment. 

The calmer market conditions sug­
gest that the shilling's earlier weakness 
above Shs3.700 was largely driven by 

precautionary positioning, with elec­
tiDn fears driving the elevation. 

However, Mr Kaboya said: "OUr read- .• ~ 
ing of the market is that the real test of 
the shilling PDst elections has come tD 
pass, as market fDrces take full contrDl ~ 
with minimal likelihood of adverse p0-
litical events that could impact invest­
ments and economic activity." l 
Mr KabDya nDted that the outlook will 

support continued shilling strength in 
the near term, with" the currency ex­
pected to trade within clearly defined 
support flows and resistance levels 'Of 
between Shs3,480 and Shs3,500. 


