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Four~day internet shutdown stalled 
Shsl.4 trillion in fintech payments 

~ ..~: -, 

The shutdown exposed Uganda's dependence on digital finance,as liquidity dried up and billions in daily paymentfl,?,vs:were frozen. 

Internet shutdown. I 
DOROTHYNAKAWEESI 

Each day the internet remained off, 
Uganda's digital economy bled an esti­
mated Shs357 billion in stalled transac­
tions. 

By the fourth day, according to Finan­
cial Technology Services Providers As­
sociation (FITSPA), the cost was no 
longer. abstract; it had become system­
ic, cumulative, and deeply felt across 
households, businesses, and financial 
institutions. 

Vrncent Mwijukye, the chairman of 
FITSPA, says the internet shutdown 
had a significant impact on fintech op­
erators and Payment Service Providers 
CPSPs). 

Records from Bank of Uganda as of 
June 2025,he says, show that PSPs pro­
ce~s transactions worth about Shs325' 
trillion annually, translating to an av­
erage ofShs893b in digital transactions 
each day. 

FITSPA estimates that approximate­
ly 40 percent of the daily volume could 
not be processed duting the shutdown, 
which is equivalent to about Shs357b 
per day in real value. 

"When you look at it day by day, the 
numbers are staggering,"Mr Mwijukye 
says."For each of the four days the inter­
net was off, close to Shs357b could not 
move through the system." 

Over the four days, this meant that 
well over Shs1.4trillion in digital trans­
actions were either delayed or did not 
occur at all. 

Although Uganda Communications 
Commission (utC) had granted ex-

. ceptional approval for digital finan­
cial services to continue operating,Mr 
Mwijukye says the directive was im­
plemented abruptly and without suffi­
cient coordination. 

"Because of the abrupt nature of the 
directive, many fintechs were unfortu­
nately shut down due to uncoordinat­
ed operations by Internet Service Pro­
viders,"he said,notihgthat the"exemp- . 
tions were there, but were not uniform­
ly applied.» 
This lack of coordination meant that 

even fintechs classified as essential ser-

Monetary Union. I 
MARTIN LUTHER OKETCH 

More than a decade after preparations 
began, the establishment of an East Af­
rican Central Bank remains elusive 
as member states of the East African 
Community (EAC) are yet to agree on 
which country should host the East Af­
rican Monetary Institute, the institution 
meant to pave the way for a regional cen­
tralbank. 

The East African Monetary Union, 
adopted under the, EAC Treaty and 

. signed on November 30,2013, laid the 
foundation for a monetary union with­
in ten years and provided a framework 
for partner states to gradually converge 
their national currencies into a single re-

A four-day internet blackout 
disrupted nntech services, 
freezing billions in daily 
payments and highlighting the 
critical link between connec­
tivity, liquidity, and economic 
activity. PHOTO / FILE 

vices experienced outages, further com­
pounding the economic impact during 
the -initial days of the blackout 

However,he notes that partial restora­
tion came on the second day, with USSD 
services brought back online, but USSD 
phones were not functional for with-

Shs357b 
FITSPA estimates that approximately 
40 percent of the daily volume could 
not be processed during the 
shutdown, which equivalent to about 
Shs357b per day in real value. 

Shs893b 
Records from Bank of Uganda as of 
June 2025, sh6w that PSPs pr~s 
transactions worth about Shs325 
trillion annually, translating to an 
average of Shs893b in digital 
transactions each day. 

drawals or deposits, limiting their use 
mainly to savings, deposits, and basic .. ,_ 
account access. _. 

"USSD helped people check balances 
or save, but it did not solve the liquidi­
ty problern,"Mr Mwijukye says, noting 
that whereas "people could see their 
money, they could not use it" 

FITSPA estimates-a 40 percent reduc­
tion in digital transaction usage, affect­
ing traders, transport operators, small 
businesses,and households that rely on 
daily digital cash flows. 

Each additional day of disruption 
deepened the strain, slowing down 
merchant transactions, while many in­
formal businesses that operate on thin 
margins closed altogether. 

Beyond the immediate transaction 
losses, the shutdown highlighted a 
deeper vulnerability in the economy: li­
quidity. 

"CUrrency is only as good as its liquid­
ity," Mr Mwijukye says: "When money 
cannot move for days, it effectively los­
es its value, even ifit exists digitally." 
. The shutdown, FITSPA says, exposed 
weaknesses in how critical digital infra­
structure is protected and coordinated 
during periods of restriction. 

"We are not arguing against regula­
tion," Mr Mwijukye says. "What we are 
saying is that essential financial ser­
vices must be preserved through prop­
er coordination and clear implementa-
tion." ;. 

Efforts to obtain a comment from 
Bank of Uganda, which regulates Pay­
ment Service Providers, had not yield­
ed a response. 

FITSPA said stronger engagement 
with regulators would be critical in pre­
venting similar disruptions in the fu­
ture. 

Telecom operators MTN and Airtel 
said it was too early to assess the full im­
pact of the internet shutdown and the 
partial ban on mobile mon~ services 
on their revenues and operations. 

FITSPA,however,highlights that in an 
economy that increasingly depends on 
digital payments, internet access is no 
longer optional; it is foundational. 

"When the internet goes off; the cost is 
counted not just once, but every single 
day itremains ofi;"Mwijukye Says. 

EAC'states yet to agree on host of regional central bank 
gional currency. However, progress has 
been slower than initially envisioned. 

Bank of Uganda executive director for 
research, Adam Mugume, said the pro­
cess has been delayed mainly by politi­
cal disagreements among partner states 
over the location of the East African 
Monetary Institute, which is supposed to 
carry out preparatory work such as the 
design of the single·currency. 

"The'EAC Council of Ministers was ex­
pected to meet and make a recommen· 
dation to the Heads of State Sununit on 
where to host the institute and the reo 
gional central bank," he said, noting that 
"hopefully a political solution will be 
reached soon. For now, the timeline for 

the EAC single currency remains 2031 ». 
Dr Mugume has been leading negotia­

tions on the formation of the East Afri­
can Monetary Union and the eventual 
establishment of the EA Central Bank. -
We regional central bank is consid­

ered important for the bloc because en­
hanced regional cooperation would help 
monitor and manage cross-border finan­
cial risks, particularly among intercon­
nected banks operating across severalju­
risdictions. 

Such coordination could prevent finan­
cial shocks in one country from spread­
ing across the region. It would also play 
a key role in stabilising exchange rates, 
supporting intra-regio~ trade, and re-

ducing economic uncertainty. 
As part of the roadmap toward a sin· 

gle currency, EAC partner states aim to 
harmonise monetary and fiscal policies, 
align financial, payment, and settlement 
systems, standardise accounting and re­
porting practices, improve statistical 
frameworks, and ultimately establish a 
regional central bank. 

In May last year, the 28th Ordinary 
Meeting of the EAC Monetary Affairs 
Committee was held in Mombasa, Ken­
ya, in which central bank governors and 
their representatives reviewed progress 
in implementing the revised roadmap 
toward achieving the East African Mon· 
etary Uniofi by 2031. The meeting not-

- - - --- - ---- - -

ed significant progress in harmonising 
monetary and exchange rate policies 
and aligning principles and rules govern­
ing the regulation and supervision of the 
region's financial system. 

Governors also reported advances in 
harmonising information technology in­
frastructure, strengthening risk and cri- • 
sis management frameworks,promoting 
climate risk awareness, expanding the 
use of the East African Payments System, 
and aligning governance, legal, and reg­
ulatory $mdards for payment systems . 

The committee further observed that 
partner states have made notable pro­
gress in implementing the EAC Macroe­
conomic Convergence Criteria 
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