Four-day internet shutdown stalled
Shs14 trillion in fintech payments

The shutdown exposed Uganda S dependence on digital finance,as liquidity dried up and billions in daily payment flows were frozen.
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Each day the internet remained off,
Uganda’s digital economy bled an esti-
mated Sh5357 billion in stalled transac-
tions.

By the fourth day, accordmg to Finan-
cial Technology Services Providers As-
sociation (FITSPA), the cost was no
longerabstract; it had become system-
ic, cumulative, and deeply felt across
households, businesses, and financial
institutions.

Vincent Mwijukye, the chairman of
FITSPA, says the internet shutdown
had a significant impact on fintech op-
erators and Payment Service Prowdexs
(PSPs).

Records ﬁ'om Bank of Uganda as of
June 2025, he says, show that PSPs pro-

cess transactions worth about Shs325°

trillion apnually, translating to an av-
erage of Shs893b in digital transactions
each day.

FITSPA estimates that approximate-
Iy 40 percent of the daily volume could
not be processed during the shutdown,
which is equivalent to about Shs357b
per dayin real value.

“When you look at it day by day; the
numbers are staggering,” Mr Mwijukye
says.“For each of the four days the inter-
net was off, close to Shs357b could not
move through the system.”

Over the four days, this meant that
well over Shs1.4 trillion in digital trans-
actions were eIther delayed or did not
occuratall.

Although Uganda Communications
Commission (UCC) had granted ex-

* ceptional approval for digital finan-
cial services to continue operating, Mr
Mwijukye says the directive was im-
plemented abruptly and without suffi-
cient coordination.

“Because of the abrupt nature of the
directive, many fintechs were unfortu-
nately shut down due to uncoordinat-
ed operations by Internet Service Pro-

viders,”he said, noting that the“exemp- -

tions were there,but were not uniform-
lyapplied”

This lack of coordination meant that
even fintechs classified as essential ser-

A four-day internet blackout
disrupted fintech services,
freezing billions in daily
payments and highlighting the
critical link between connec-
tivity, liquidity, and economic
activity. PHOTO/FILE

vices experienced outages, further com-
pounding the economic impact during
theinitial days of the blackout.
However, he notes that partial restora-
tion came on the second day;with USSD
services brought back online, but USSD
phones were not functional for with-
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FITSPA estimates that approximately
40 percent of the daily volume could
not be processed during the
shutdown, which equivalent to about
Shs357b per day in real value.

Shs893b

Records from Bank of Uganda as of
June 2025, show that PSPs process
transactions worth about Shs325
trillion annually, translating to an
average of Shs893b in digital
transactions each day.

drawals or deposits, limiting their use

~ - mainly to savings, dep051ts and basic_-
. account access.

“USSD helped people check balances
or save, but it did not solve the liquidi-
ty problem,”Mr Mwijukye says, noting
that whereas “people could see their
money, they could notuseit”

FITSPA estimates-a 40 percent reduc-

tion in digital transaction usage, affect-
ing traders, transport operators, small
businesses,and households that rely on
daily digital cash flows.

Each additional day of disruption
deepened the strain, slowing down
merchant transactions, while many in-
formal businesses that operate on thin
margins closed altogether.

Beyond the immediate transaction
losses, the shutdown highlighted a
deeper vulnerability in the economy: li-
quidity.

“Currency is only as good as its liquid-
ity Mr Mwijukye says: “When money
cannot move for days, it effectively los-
esits value,even ifit exists digitally”

The shutdown, FITSPA says, exposed
weaknesses in how critical digital infra-
structure is protected and coordinated
during periods of restriction.

“We are not arguing against regula-
tion,” Mr Mwijukye says.“What we are
saying is that essential financial ser-
vices must be preserved through prop-
er coordination and clear unplementa—
tion”

Efforts to obtain a comment from
Bank of Uganda, which regulates Pay-
ment Service Providers, had not yield-
ed aresponse.

FITSPA said stronger engagement
with regulators would be critical in pre-
venting similar disruptions in the fu-
ture.

Telecom operators MTN and Airtel

.said it was too early to assess the fullim-

pact of the internet shutdown and the
partial ban on mobile money services
on their revenues and operations.
FITSPA, however, highlights that in an
economy that increasingly depends on
digital payments, internet access is no
longer optional; it is foundational.
“When the internet goes off, the cost is
counted not just once, but every single
day it remains off,”Mwijukye says.
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