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Letters 

LETTERS 

I appreciate inte"-l"eligious 
Council of Uganda 
and security agencies 

I write with gratitude towards these two institutions for 
• their different roles played pre, during and post elections. 

Whereas my message may be received with mixed feelings, 
I must admit that I am personally glad about the overall se­
curity situation in the country during this particular elec­
tioncycle. 

Most ofyoti'will agree with me that these particular elec­
tions and campaigns were a bitspeculative by way of con­
ducting them, as well as receiving the results. However, the 
situation has been handled maturely,save for the few ar­
rests, which I believe will be sorted out constitutionally. 

Security notwithstanding,I watched with teary eyes 
members of the Inter-religious Council visiting ~ home of 
NUP presidential candidate Robert Kyagulanyi (Bobi Wine), 
to pray for his family. This happened after only a few days 
following their attendance of the president-elect's thanks­
giving ceremony at his country home in Rwakitura. 

I was very much pleased with the presence ofBishop 
Joshua L\yere, who I recall had been the Master of Ceremo­
ny at President Museveni's fimction.During the same vis­
it, there was sight of the leader of the Orthodox Church, the 
Archbishop o(the Church ofUganda,representatives from 
the Islamic fuith,plus other leaders of the Council. This was 
a show of solidarity and unity by an organisation that has 
for long been accused through the corridors of not exercis: 
ing the impartiality that they say they stand for! 

I admired the opportunity accorded to Ms Barbara ltun­
go Kyagulanyi to narrate the ordeal that they have been go­
ing through as a family post-election. Whereas these may 
appear as normal gestures, an olive branch of that kind dur­
ing such volatile times filled with misinformation lhust be 
treated with the happiness it deserves.! continue to implore 
all citizens to take advantage of such intergenerational and 
interdenominational engagements for stability and unity 
m. diversity. 

Furthermore, I would like to call for a more inclusive In­
ter-religious Council that accommodates women and youth 
leaders, especially during such engagements.It is no secret 
that the current leadership is male-dominated. with most 
leaders who are senior in age. 

This makes their opinions to seem one sided in my 0WIl 

view. We need to continue respecting and counselling each 
other as we go through this period. For God and my country. 

Bruno Ignatius Namisi, 
namisibruno@gmail.com 
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LETTER OF THE DAY 

Why police overrides 
traffic signals/lights 

P
roperly designed traffic 
signals facilitate orderly 
flow of vehicle and pedes­
trian traffic,improve in­
tersection safety by sepa­
rating conflicting move­

ments in. tiule, and potential-
ly reduce congestion. Traffic sig­
nal systems generally fall into 
three categories: Fixed-time sig­
nal systems have no active traf­
fic detection sensors and each 
movement receives a pre-set 
green time duration regardless 
of the actualJreal-time traffic 
demand. 

Actuated and adaptive signal 
systems are equipped with traf­
fic detection and aim to distrib­
ute green time according to the 
detected real-time traffic with 
adaptive systems having more 
responsive and advanced de­
tection and optimisation algo­
rithms compared to actuated 
systems. 
. Actuated and adaptive sig­
nal systems provide significant 
improvements over fixed-time 
systems by responding to the 
short-term real-time traffic flow 
fluctuations. 

Field observations show that 
most signalised intersections in 
Kampala run fixed-time signal 
plans. In some cases, different 
plans are selected for peak and 
off-peak hours or for weekdays 
and weekends. 

In several others, the same 
timing plan is used through­
out the day and week. Fixed­
time control can work well in 
locations with stable traffic 
patterns, but performs poor-
ly in environments with short­
term traffic fluctuations and 
frequent disruptions resulting 
from accidents/crashes,road 
works, blockages from erratic 
drivers, unanticipated special 
events,emergency vehicles and 
VIP convoys,etc. 

These disruptions are par~ 
ticularly damaging during peak 
hours, when traffic demand is 
already high. The problem is 
compounded by the fact that 
many traffic signals in Kampala 
me newly installed. Traffic de­
mand at these intersections has 
not yet stabilised. as drivers are 
still acljusting their routes and 
travel patterns. As a result, the 
traffic volumes assumed during 
signal design often differ signif­
icantly from actual conditions 
on the ground. In such situa­
tions, traffic police are forced to 
intervene. By overriding the sig­
nals, officers manually allocate 
green time based on real-time 
demand and visible queues. In 
effect, they constitute a "human 
driven adaptive"signal control 
system. 

There is a second, less obvi­
ous reason for police interven­
tion. Whether fixed or actuated. 
state of practice signal timing 
plans are optimised with the 
objective of minimising total 

delay - the time drivers spend 
waiting at an intersection. 

This objective works well un­
der conditions that traffic en­
gineers call "undersaturat­
ed"where traffic volumes are 
below capacity and vehicle 
queues clear within each sig­
nal cycle. However,duringpeak 
hours in Kampala,many inter­
sections operate under"over­
saturated" conditions, where 
demand exceeds capacity and 
queues persist across multiple 
cycles. Under these conditions, 
minimizing delay is no longer 
the best objective. 

Instead,priorities should 
shift to minimizing queue 
lengths and maximizing 
throughput-the number ofve­
hicles that can pass through the 
intersection. Clearing queues 
is critical because long queues 
can spill back and block up­
stream intersections or oth-
er movements, causing wide­
spread congestion across the 
network. Queue clearance re-
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quires longer green times and 
thus longer signal cycles. When 
traffic police override signals, 
they intuitively switch the oper­
ational goal from minimizing 
delay to clearing queues and 
maximizing throughput. Driv­
ers may wait longer, but when 
their movement is called, they 
are IIl6re likely to pass through 
the intersection without being 
left behind in traffic. 

OVerall, traffic police over­
ride traffic signals in Kampala 
for two main reasons. First, the 
widely implemented fixed-time 
signal systems are not smart 
enough to respond effectively . 
to traffic uncertainty and shOrt­
term disruptions. Second.dur­
ing peak hours, over-saturated 
traffic conditions make conyen­
tional delay-based signal con­
trol inefficient. 

The first issue can be ad­
dressed by retiming newly in­
stalled signals once traffic pat­
terns stabilize, deploying traffic 
detectors,and transitioningto 
actuated signal systems. 

The second issue is more 
complex and may require ad­
vanced adaptive control sys­
tems capable of balancing mul­
tiple objectives, including delay, 
queuing,and throughput. 

Although traffic police in­
tervention is often criticized 
and rightly so, as manual con­
trol can sometimes worsen con­
gestion when poorly executed. 
there is a sound technical ra­
tionale behind many of these 
overrides. 

In the absence of responsive 
signal control systems, officers 
are frequently attempting to 
correct clear mismatches be­
tween fixed signal timings and 
real-time traffic conditions. 

While the outcome is not al­
ways optimal, the intent is of­
ten to manage queues,prevent 
spillbacks, and keep the wider 
network moving under difficult. 
peak-hour conditions. 

D.K Kakitahi, PhI? 

What services should the next government prioritise? 

Petra Bukosera,Housewife 
Make medicine available in 
hospitals and the elderly per­
sons should also be catered " 
for. If anything, government 
should provide free medical 
services for elderly persons. 

Sarah Nakityo,Housewife 
As a person with disability, 
we are happy with the na­
tional grants that govern­
mentis giving us but they 
should increase them from 
Shs5m to Shslom to be" 
shared among 10 people. 

Patrick Oine, Veterinary 
officer 
It is important that we have 
peace and infrastructure. " 
Now government needs 
to focus on the qualityof 
healthcare.;education and 
the roads. These areas re- -
quire a lot of improvements. 

James KamaraAssimwe, 
Tax collector 
We need good roads and im­
proved service delivery. Hos­
pitals need medicine and 
the health workers also need 
tobe MotiVated to deliver 
services. 
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