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About mineral wealth conversations 

Recently,this publication carried a story titled: "2025: 
Uganda's exports hit record Shs46 trillion", which report­
ed several statistical milestones that the country's export 
sector realised over the past year. 
Qu.<>ting figures from the Bank ofUgarida (BoU), we now 

know that.th~ major drivers of this growth in the expor.t 
sector are gold and coffee. The report emphasises the for­
mer as the'shining star'with earnings listed at $ 5.8 bil­
lion (Shs21.1 trillion), which4s a44 percent increase from 
a similru:;>eriod underreview the year before. Indeed, the 
surge-in the price of gold is not quite the IQCal story cap­
tured by BoU figures but a global phenomenon. 
This particular conversation,hepefully one of many to 

come,is npt to appraise you of the local and internation­
al figures around the industry but ratherto begin techni­
cal and practical conversations around an industry that 
is mostly discussed publicly under hushed,ifnot uncer-

_ ~tones. -
-The figures certainly cannot beignored.An enlightening" - .. 
or uncomfortable cOIlversation has to be had to explain 
why so many know so little about one of the country's 
most lucrative industries. . 
Just as it should be fairly easy to inake a business case for_ . 

the coffee sector in Uganda, with various options to plug 
into a fairly discernible value chain, so it should be for the 
extractive industry around. precious metals. 
Perllaps the delays in legal regulation acCount for the un­

certainty or perhaps a basic ignorance of an understand­
ing of the value cha1n leaves many unsure where and how 
to legally plug-in. .. 
This doesn't arrest the trend though, as evidenced by the 

growingnumbers around specialised storage facilities, 
labs and refineries of high-value commodities. Indeed, 
the forecasting that saw the President establish the Police 
Minerals Protection Unit almost 10 years ago was not mis-
guided. . 
We know that the central bank has reported an initiative 

to implement a Domestic Gold Purchase Program (DG­
PP) in a bid to rebuild our foreign reserves, which were de­
pleted by the Covid-19 pandemic. The questions abound, 
though as to what protections local artisanal miners will 
have under this programme.Are these protections practi­
cal and pragmatic enough to fushion a competitive advan-
tage for local miners? . 
And what does it all mean in the grand scheme of things? 

What about the hard questions? Have the figures quoted 
in our financial reports translated into tangible economic 
value? Where does it (will it) leave our environment? Are 
enough conversations had regularly about this? Can we 
leverage certain rare earths to re-create the eco-balance in 
currently degraded areas? 
In the end, every country with rare earth is on a clock. Yes, 

some clocks have a longer winding than others, but we 
know that they all ultimately time out. The estimation of 
Uganda's gold deposits at 30 million tonnesis also a call 
for the country·to leverage its natural wealth for posteri­
tywhile itlasts. 

. 
Chrispus Mutabuza, 
Associate Partner, KTAAdvocates 
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LET ER OF THE DAY 

When young people are supported, 
they reach their full potential 
What could young people 

achieve if they were truly sup­
ported - not only praised 
when they succeed, but believed 
in when they struggle? I ask my­
self this question often. 

I have sat across from young 
people who are incredibly 
bright, ~ative, and full of ide­
as, yet speak about themselves 
with doubt. Not because they 
lack ability, but because no one 
ever took the time to support 
their mental well-being. No one 
reminded them that it's okay 
.to struggle.No one consistently 
told them they matter. 

Many- young people today 
are not failing. They are over­
whelmed. They are carrying ex­
pectations, pressure, and silent 
battles - often alone. And that 
is the real issue. 

Young people do not lack po­
tential They lack consistent, in­
tentional support 

In Uganda, research paints a 
wo~g picture. Studies show 
that about two to three out of 
every 10 adolescents live with 
a diagnosable mental health 
condition such as depression or 
anxiety. 
Even more concerning, up to 

, 

six or seven out of every 10 ad- -we like to admit. Anxiety be­
olescents report struggling with comes pormaL Self-doubt feels 
emotional or psychological permanent. Asking for help 
challenges that affect their well- starts to feel like weakness. 
being, relationships, and school That is not a personalfuilure. 
peIiormance. These are not rare It is a systems fullure. 
cases - they are everyday real- Young people are ambitious. 
ities in our schools,homes,and They dream big. They wantto 
communities. build, lead, and contribute. But 

Support needs to start early, ambition alone is not enough 
especWJ.y duringado~cence. when resources and opportuni-

. This is .the stage where confi- ties are limited. 
dence is built or oroken, where I've seen how the constant 
identity begins to form, and ' -struggle to make ends meet, 
where~young people'start ask- combined with repeated disap­
ing difficult questions about pointments,slowlywearsyoung 
who they are and where they people down. Over time, hope 
belong. - begins to fade.Motivation drops. 

When mental health support, Mental health suffers. 
guidance,mentorship,allitedu- - Not because they stopped car­
cation are missing at this stage, ing -but because they kept try­
the impact lasts far longer than ing without support. 

A L T H· 

Access changes everything.Ac­
cess to opportunities. To men­
torship. To education. To plat­
forms. To people who open 
doors instead of closing them. 
When access exists, young peo­
ple grow. When it doesn't,poten­
tial is quietly lost. 

One of the simplest - yet 
most powerful- forms of sup­
port is belief. 

Young people need safe spac­
es where they can speak free­
ly. Where they can be nervous. 
Where they can make mistakes 
without being labelled as fail­
ures. Where someone listens, 
truly listens, and says, "I hear 
you." 

Mistakes are part of learning. 
Anxiety does not mean weak­
ness. Growth is rarely comfort-

able. 
Yet we often expect young peo­

pIe to be confident, resilient, 
and ready - without giving 
them the support that builds 
thosequalities. 

Too often, young people are 
invited into rooms discussing 
world challenges, but not giv­
en a real voice. They are present, 
but not included. Heard, but not 
listened to. 

Do not just invite young peo­
ple into the room. Give them a 
real seat at the table. Treat them 
as partners. Let them contrib­
ute. Let them lead. Let them full 
and learn. Give them chances, 
platforms, and responsibility. 

Young people are already 
leading - often quietly, often 
without recognition, and often 
against significant odds. 

Through my work with Vi­
tal Minds Initiative Uganda, I 
have seen what happens when 
young people are supported 
mentally and emotionally. I've 
seen confidence return. I've 
seen purpose take shape. I've 
seen young people begin to be­
lieve in themselves again. 

This is a message to parents, 
educators, employers, policy­
makers, and community lead­
ers: 

Supporting young people is 
not charity. It is not optional. It 
is an investment in our shared 
future. Listen to them. Believe 
in them. Create safe spaces. Pro­
vide resources and opportuni­
ties.Partnerwith them. 

When young people are sup­
ported - consistently and in­
tentionally - \hey don't just 
reach their potential 

They go far beyond it. And all 
ofus benefit. 

Alexis Ssekabembe, 
Community Psychologist 
&Co-Founder 
Vital Minds Initiative Uganda. 

What challenges do you face as a youth with disability? 

Margaret Nassozi. 
Businesswoman 
Transport is my major chal­
lenge.I have back pains be­
cause I use a crutch. I also 
need money to recapitalise 
my business. 

Pamela Banura, 
Data Entrant 
I have a challenge with 
transport and worse still,I 
am unemployed. I cannot 
move around to look for a 
-job and I don't even have a 
side business. 

SarahNaziwwa, 
Entrepreneur 
The environment general­
ly isn't conducive. Transport 
is a challenge. We cannot ac­
cess the disability grants 
which government always 
talks about. 

" 

Flavia Basuta, 
Unemployed youth 
I am looking for ajob but 
whenever I use public trans­
port, I am charged a lot of 
money because I have to pay 
for my wheel chair too and 
taxi touts are ruthless. 
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