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Your own time, 
observations on 
the farm matter 

O
ne of the main reasons for regular farm in­
spection is to make observations. You must 
take stock of what is going on all the time. It 
is good to listen to what the area agri tur­

al services extension officer. says and what other 
fanners say ab9ut your farm but it is also quite im­
portant to make your own observationS to find out 
what really works for you and what does not. Some­
times what works for another farmer elsewhere 
may not work on your farm. 

Farming, which is really about taking care of 
plants and livestock in orderto earn a living,is both 
a science and an art. To be a good farmer today re­
quires Soine mowtedge of biology; chemistry,phys­
ics, botany, entomology; geography, and economics. 
It is also important to have some understanding of 

how some machines like wheel­
barrows, water pumps, and irri­
gation systems work. It is an art 
because your crops and livestock 
should look pleasant, healthy, and 
vigorous. 

Your farm should also be your 
personal research and experi· 
mentation ground. Try to find 
out, for example, what happens 
in terrps of yields if you plant two 

Michael maize or bean seeds in a hole in-
J.SsaJi stead of one or three. See what 

happens if you U$e only organ­
ic or inorganic manure. Have the 
soil of your farm tested to find out 
what nutrients are lacking or too 
much. This will determine what 

fertilizers to apply. Try t6 find out for yourself the 
difference between using home saved seeds andim­
proved seeds purchased from farmers'shops.Keep a 
good record of whatever you do. 

Try to find out for yourself 
the difference between 
using home saved seeds and 
improved seeds Purchased 
from fanners'shops.Keep a 
good,record of whatever yo 
do. 

Find out the results of planting at different times 
of the seasons. You might discover that planting on 
some days of the month of a particular rainy season 
gives better results for you. This is what is known as 
developing skills and experience. You must manage 
the livestock and crops in such a way that you gain 
maximum production and profits. Most successes 
have J:>een achieved as a result of experimentation 
and trying out new ideas. 

. If you have alarge area on which to carry out farm­
ing,it would be good to practice mixed fanning.It is 
the system of keeping livestock and growing crops 
on the same piece ofland. Crop residues can be used 
to feed the animals and livestock droppings can be 
manure for the crops. 

General Manager Editorial Daniel Kalinaki 

Weekend Editor Robert Madoi 

Editor Caesar K. Abangirah 

Creative Editor Muhammad Tamale 

Seeds of Gold Editor Charles Tabu 

Layout Muhammad Tamale 

Cover photo George Katongole 

Contributors Lominda Afedraru, George 
Katongole, Michael J Ssali, Shabibah Nakirigya 

Published by Monitor Publications Umlted, . 
a Nation Media Group Company. . 
©2026, AU rights reserved. 

g ia.com 

• 

~. 

Intellectual Property: Naro recognises 
30 scientists for seed development 

One of the beneficiaries of the NARO-managed Intellectual Property (IP) rights for agricultural innovations, Ms Jane Alupo, a research 
technician. PHOTOJLOMINDA AFEDRARU 

The essence of rewarding the scientists is to ensure 
continued crop variety development for farmer use 
as well as to enable the agro-industrialisation sector 

~ 

to grow. 

LOMINDA AFED"RARU 

C
rop scientists at the National Ag­
ricultural Research organisation 
(Naro) are reaping from the fruits 
of research, with selected scien­

tists rewarded for seed developed for 
fanner use. 

This was done through protection of 
their Intellectual Property (IP) rights, 
where seed companies that acquire 
breeder seed from Naro pay an agreed 
rate for each seed variety acquired. 

nology transfer to farmers, ensuring Na­
ro's discoveries drive agricultural devel­
opment, food security and economic 
growth in Uganda, aligning with nation­
alIP. 

Amongst the different types of IP, Na­
ro has zeroed on plant variety protec­
tion where scientists who innovate, their 
plant varieties are protected by ensuring 
those wishing to use them to pay a roy­
altyfee. 

These crops include, maize, rice, beans, 
sorghum, finger millet, sunflower and 
groundnuts among others. 

Importance of rewarding scientists 

TA KS 

NAROma­
nages Intel­
lectual Pro­
perty(lP) 
rights for 
agricultural 
innovations 
suchasim­
proved crop 
varieties and 
technologies, 
protecting 
them through 
patents, li­
censesand 
royalties to 
benefitre­
searchers 
and the na­
tion. 

: back to breeders. 
: Dr Sadik Kassim, the deputy director 
~ general Agricultural Technology Pro­
: motion noted that the recognition of 
: scientists will motivate them to devel­
: op crop varieties which industries and 
~ fanners need. . 
: "Scientists will be in position to give 
: information to seed companies on 
~ which seed varieties is preferred by 
: farmers. All these will lead to efforts to­
: wards improving the agro industriali­
~ sation sector in this country,"he said. 

~ The IP process and the awards 
: The outgoing chairperson of the Naro 
: Intellectual Property Committee Dr. Syl­
~ vester Dickson Baguma explained that 
: the committee is tasked with collecting 
: IP money from the 32 seed companies 
: dealing in seed processing. These in­
~ clude Farm Inputs Care Centre Ltd (Fl­
: CA Seeds), Syova Seed (U) Linrited, Vic­
: toria Seeds,NASECO,Bioseed. Capstone, 
: Darusalam and Amazon Seed among 
: others. 
~ "When the seed companies multi­
: ply and sell the seed, they pay to Naro a 

This exercise has been ongoing for the 
last three years with the 2025 award cer­
~mony officiated at the National Agri­
cultural Crops Resources Research Insti­
tute. About 30 scientists breeding vari­
ous crop varieties were given awards to­
talling to over Shs200 million. 

Background 

Naro director general Dr Yoruia Bagu­
rna noted that the main aim of the rec­
ognition is for scientists to continue in­
novating for food nutrition,food and en­
vironmental security. 

"Work at Naro", he said, "is done hand 
in hand with the private sector mean­
ing the seed developed by the scientists 
is taken up by seed companies for mas­
sive multiplication for farmers use 

~ specificfee per each kg of seed sold," Dr • 
: Dickson Baguma, also the Executive Di· 

NARD manages' Intellectual Property 
(IP) rights for agricultural innovations 
such as improved crop varieties and 
technologies, protecting them through 
patents, licenses and royalties to benefit 
researchers and the nation. 

Experts define IP as 'exclusive rights on 
intellectual creation which include pat­
ents for scientific works and inventions, 
trademarks and design for business,cop­
yrights for artistic and musical works, 
plant variety protection for new crop 
and tree varieties among others. 

Naro's IP strategy focuses on identify­
ing, protecting and cornmercialising re­
search, generating revenue such as roy­
alties for scientists and enhancing tech-

"As such, Naro has licensed over 100 
crop varieties of crops such as Maize, 
bean, and rice but the institution is ad­
vancing beyond licensing vegetative 
propagated crops." 

Last year, seed companies contribut­
ed over half a billion shillings as fee to­
wards variety protection rights,Dr Bagu­
masaid. 

In 2023, Naro collected Shs200.2 mil­
lion and in 2024 the figure increased to 
Shs414.2 million. 

This money is incorporated in the !=on­
solidated fund and part of it is given 

: rector of the Association for Strength-
: ening Agricultural Research in Eastern 
~ and Central Africa (ASARECA) said. 

~ Plant variety protection 
: According to thE; Director ofNaCRRI, 
: Dr Titus Alicai, seed varieties must be 
~ distinct,should not have been commer­
: cialised or disposed of; uniform in char­
: acteristics and stable for farmer use. 
: "Therefore in order for a scientist to 
~ develop a variety to be considered fol'IP, 
: they are required to work closely with 
: the Naro IP office when conducting re­
~ search qnd must be aware o( the op­
: tion that will bestleverage the cornmer­
~ ci~ potential of their research wom,"he 
: sald. 
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