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Ssemwogerere puts trust in systems 
Dual Duty. Ssemwogerere walks a rare line for KHC, balancing leadership in the board­
room with responsibility at the heart of defence as the Stallions head into another Afri­

, ca Cup for Club Champions campaign chasing progress, medals and long-term growth. ' 

BY MAKHTUM MUZIRANSA 

Name: Richard Ssemwo erere 

Date ofBh1h: December 21. 1991 ' 

Position: Defender. Club chairman 

.toumaments~!i!L.-__ _ 
NatIonal team: Africa Cup 2022. __ 
Olympic Qualifiers 2023 

Club: ACeC 2014 ACCe 2023 

R
ichard Ssemwogerere has the 

. unique role of having to defend 
, Kampala Hockey Club (KHC) inter­

ests both on and off the pitch. 
Not only is he the club chairperson 

(elected last November) but he also 
plays in central defence for the men's 
team that takes part in the January 24-
31 36th edition of the Africa Cup for 
Club Champions in Harare, Zimbabwe. 

He is among the people that personify 
the club. He has served in various roles 
- from organising events to captaining 
tl).e Stallions in the past. But does being 
at the'helm of things bring added pres­
sure going into this continental show-
down? . 

"Yes, there is a bit of pressure but much 
of it is lifted off because I work with a 
team,"Ssemwogerere shared. 

"At the moment, I have taken off that 
hat of being a chairman and I am con­
centrating on playing,"he added. 

Good results 
As a player, Ssemwogerere is "looking 

forward to good results, which would 
mean making it to the semifinals and 
coming back with the medal." 

Is it possible to come out 9f a group 
that includes two Egyptian teams Shark­
ia and Portt'ouad, Namibia's School of 
Excellence, and Kenya's United States In­
ternational University (USIU)? 

"I was a bit disappointed at having two ' 
Egyptian teams. I think we were unlucky 

Built Right. From logistics to leadership, Ssemwogerere says structure is now 
central to KHC's growth as the club seeks sustainable success on Africa's big-
gest stage. PHOTO/MAKHTUM MUZIRANSA ~ 

with the draw there, but I believe we can 
hurt them. We just have to plan proper­
ly and be ready to die on that pitch," he 
said. 

Ssemwogerere knows a thing or two 
about leaving everything on pitch. He 
was part of the men's team that won 
bronze at the 34th ACCC in Malawi. A 

few things have changed in he team 
since. He will not have DulfMusoke as 
one ofhis defensive partners. Brian Sse­
kitoleko has had to shake off fitness nig­
gles in the lead up to the toumament 
while James Mugisha has become a lit­
tle more versatile. 

Any of or even all of Jesse Byakagaba, 

TRUSTING SYSTEM 

The Process.. For Ssemwoge­
rere, success at continental 

, level is less about individual 
brilliance and more about col­
lective understanding, where 
structure, communication 
and shared responsibility give 
teams the discipline needed 
to compete with Africa's best. 

Jordan Mpnma, Stewart KaVJ.lllla,Al­
fred Agaba, and Ian Baguma could be 
asked to curb their attackirigjuices to 
put in defensive shifts alongside Ssem­
wogerere. Bosco Ochan has provid: 
ed additional goalkeeping options to 
what they already had in Richard Ka­
ijuka. 

Team goals 
"What matters is the system. If you 

understand each other and what you 
want to achieve as a defence, it is easy 
to stop opponents. Problems come 
when we are not working with a sys­
tem but relying on a group of good in­
dividuals. 

"In Malawi, we actually had a sys­
tem.Weknewhowwewantedtoman­
mark, channel opponents to the sides, 
what to prioritize when we were out­
numbered, and when opponents were 
within our 23m line, we concentrat­
ed on their players occupying the cen­
tre of the pitch so that there were no 
defence splitting passes," the player 
that fell in love With the game when 
he was a student at King's College Bu­
do in 2006 and has gone to represent 
his nation twice at the 2022 Africa 
CUp in Ghana and at the 2023 Olym­
pic Qualifiers in South Africa,said. The 
technical team has also ensured that 
the team selected is all encompassing 
to boost all interests in the club. They 
have included Kenyan nationals Allan 
Malit and Samuel Wakhisi, who have 
represented the club since 2016. Habib 
Sewava and Ochanjoin in from the 
men's second team Originals. 

"The club is growing. The KHC that 
played in our first ever ACCC (in 2014 
in Lugogo) is different' from what 

we have now. Players from Kenya are 
part ofus and have played with us for 
many years. 
'"But also, young guys like (Ian) Ba· 

guma gaining this kind of experience 
is good because when we phase out, 
they can take on the leadership of the 
team; Ssemwogerere added before 
hinting on how the senior players are 
helping young ones blend. ' 

"Most times when we talk about 
ACCC, we are telling them things that 
happen on pitch and not off it. Just a 
few nitty gritties we guide them on 
like when playing Egyptians, expect 
to be dragged out of position, balls be­
ingpassed into space,and scooped like 
they are really going to hit your face," 
he explained. ...:.:~. 

Taking lessons 
Furthermore, the Stallions travelled to 
Malawi by road and were short of oth­
er enabling logistics. That the club is 
now flying to such engagements (in­
cluding the 2025 ACCC which KHC's 
women's side Swans took part in), is a 
huge positive. . 

"For Malawi, we had support from 
just the club members. Now the gov­
ernmentis backing us with flights and 
the club resources can go elsewhere. 

"We learnt from Malawi that you-< -: 
cannot take things you require for 
granted. We got there and had to make 
our breakfast, yet we initially expected 
to find an affordable restaurant. 

"We had to eat mangoes for lup.ch on 
the way back because we had no mon- __ '\' 
ey. Now we have packed our own food 
and we probably won't need to ration 
it. 

Going forward we need to m~ 
sure the partnerships we have last 
long. And that is why we neea to push 
teams to perform. When you perform, 
you have justification to ask for more. 

"Within the club, we need to 
strengthen our lJlobilization to grow~;' 
our numbers. If you push these num-
bers to meet their membership com­
mitments to the club, that money can 
be significantfor a ye~"the club head, 
who also serves as organising secre-
tary for Uganda Hockey Association 
(UHA),said. That is how much he is en­
grossed into the sport. 
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Baguma pick of young Kampala HockeyClub Stallions 
BY MAKHTUM MUZIRANSA 

ATAGLANCE 
Name: Ian Baguma 
Date of Birth: June4, 2006 
School: Ntare 
Class: Senior Six ' 

AFRICA CUP FOR 
CLUB CHAMPIONS 

, Today's fixtures· st. John's Col- ' 
lege, Harare -Women 
Ghana RevenueAuthorityvs. 
BUlawayo. 5pm 
Lakers vs. Hippo, 7pm 
Men· Pool A 
Portfouad'(Egypt) vs.School of 
Excellence (Namibia), gam 
Kampala vs. USIU Kenya, 11am 

PoolB 
Hotspurs (Zambia) vs. Hippo (Zim­
babwe) 
Ghana Revenue Authorityvs. Bula­
wayo (Zimbabwe) 

Friendly Ri\ llry. Baguma (R) and his KHC 
teammate Fred Nuwashumbusha of Mbarara 
High turn out for different schools in a recent 
competit ion. PHOTO! JAMES MUGISHA ' .., 

HARARE. Ian Baguma is just 19. 
He has played hockey for just five 
years. Yet his abilities on the ball 
and on pitch are the envy of many -
younger and older than him. 

He is daring to a fault when tak­
ing on defenders. But having honed 
his skills at Ntare School, who had to 
work their way to the top of-stOOols' 
hockey with ~umility, -Baguma 
knows that hehas toputin defensive 
shifts too. 

As he prepares to represent Killllpa­
la Hockey Club (KHC) at the 36th edi­
tion of the men's Africa Cup for Club 
Champions (ACCC) at St. John's Col­
lege Astroturf in Harare, Zimbabwe, 
Baguma will have to prove himself 
at an arena that can be humbling for 
anyone. 

In schools' hockey, he is a staI:In the 
home National LeagL.e,Baguma has 
shown potential to be decisive for his 
side. If he comes out of Harare with 
an enhanced reputation, he will be 
a dependable ~set in the Stallions 

team for years to come. "1 am excit­
ed. This is not a mere opportunity for 
me, so 1 appreciate all the efforts the 
club has made to make it possible for 
me to travel,"he said. 

"I started playing hockey in my 
Senior 'FWo in 2021. -But after the 
Nationals In 2023, I~oined KHC be­
;::ause one of our OBs (school alum­
nus) James (Mugisha - a Stallions'.de­
fender aisoheaded for this trip) told 
us about the club and said we wm!ld 
get many opportunities to grow in 

, the game ifwejoined. This (ACCC) is 
one ofthem,"Baguma said. 

Storjes to tell 
KHC's schools'programme,has al­

lowed them to find some of the bud­
. ding talents ahead of everyone else. 
But making this 1S-man squad sets 
Baguma apart <l+llong his peers. 

While his attacking prowess in var­
ious positions is well known, Bagu­
rna has also been tried out in the 
less competitive defensive positions 

"- ..... / 

as fullback and defensive midfield­
er. He has been open to learnm.g all 
roles."The selection and trust shows 
my hockey is elevating and I look 
forward to being one of the depend­
able players in the team in the com­
ingyears. 

"Of course it is my first major tour­
nament. So I expect a lot of compe-"-> 
tition (for places), but I have trained 
in many roles and I will do \\That the 
coach asks me to do. ' 

Versatile player 
"1 feel I.have the ability to do an­

ything {m.pitch . I have done it in 
school, in the league, and I believe 1 
can do it on, the big stage," the teen- .. ~ , 
ager, who will return to fInish his 
secondary school education start-_~ " 
ing next month, said, 

Back home,his peers will be watch­
ing wishing it were them but also 
wishing him all the best. -

"This (playing at this level) iii 
definitely the story to tell and my 
friends are waiting to Know how 
everything goes. I believe they will 
hear good things in the end," Bagu­
rna said. 
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