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LETTERS 
Communication alternatives for PR 
managers in asocial media blacko~t 

Here are some communication options for PR practition­
ers in a social media blackout: 

TPe good old email does not disappoint. Email is con­
sidered old-fashioned, but it still works effectively.It reach­
es the audience directly, and with email marketing tools, 
measurement is possible. Newsletters, brochures,e-post­
ers and other messages can be distributed via email. If you 
have a database of custOmer contacts,consider uSing email. 
Remember to provide an opt-out option to adhere to priva-
cy guidelines.' , 

Text Messages. The Short Message Service (sms) has nev­
er gone out of style.Like email,its effectiveness is measured 
in the ability to directly reach the intended audience. Be 
careful not to spam customers with too many unsolicited 
messages,anci,like email, respect customers' privacy by pro­
viding an opt-out option. 

Telephone calls:Arguably,the most effective commu­
nication tool, because of the personal connection and the 
ability to obtain real-time feedback. Telephone calls are 
criticised for being resource-intensive. However,ifyou have . 
a small customer group to work with, they are an effective 
option. 

Webinars. These are ideal for reaching wide audienc­
es.As they allow for lengthy real-time interaction using 
both audio and visual cues, they are excellent for nurturing 
leads and moving prospects along the customer journey 
from consideration to conversion. Ideal for product launch­
es,demonstrations and consumer education. 

Mobile apps. Send push notifications and use in-app 
messaging to communicate product developments and 
available offerings. . 

Leverage the organisation's events. Events are owned 
media Use MCs to announce your product,event or ser­
vice. Youmay also slot ip. an announcement in the CEO's 
s~ or display posters at intervals on the event 
screen'!. 

Websites and Search Engine Optimisation: Now is a good 
time to make the most of Search Engine Optimisation. Post 
on your website blogs, videos and image content relating to 
your product or event. Optimise this content by adding key­
words in the headers, body text, title tags' and image alt tags. 
If your website content is optimised, crawlers will pick up 
your content and rank it in the Search Engine Results Page, 
increasing your online visibility and click-through rate. 

Consider Search Engine Marketing (SEM) options like 
pay-per-click advertisingifyou need. instant results,e.g. pro­
moting a product within a limited time-frame. 

Client portals. This is ideal for membership organisa­
tions.A! the beginning of the year, member portal log-ins 
are frequent as members access invoices and key updates 
to get them started in a new year. Post your updates on the 
landing pages of your members'portal for instant visibility. 
Remember to add calls to action to prompt conversion. 

Mass media: Paid media like radio, television and print 
areidealforreachingmassaudiences.Ifyourproduct,ser­
vice or message is for a mass audience and you have a 
budget to support promotion, mass media platforms will 
be ideal for awareness. 

Public ~elations: Earned media is excellent for raising 
awareness on a budget and further enhances the credlbil­
ity of your message. Writing and distributing captivating 
press releases can earn you good exposure. Remember to 
check the key news values of impact, timeliness,proximity, 
prpminence, unusualness, conflict,or human interest, lest 
your press release be moved to the editors'spam in box. 

Thought Leadership: Build authority and keep your au­
dience informed by sharing knowledge and thoughts on is­
sues relating to your event or product. 

Word ofmoutb. Probably the most effective promotion­
al tool. Turn your customers into advocates by maintain­
ing service quality. Your internal customer (staff) is"equal­
ly an effective advocate. Feed them with information, and 
they will spread the word. Motivation is key here.HR must 
be on board. 

The above are not one-size-fits-all.Remember to con­
sider the nature of the event/product, your goals, the audi­
ence,promotion time frame and your budget, among oth­
er factors.lt will be important to distinguish between your 
owned media, paid and shared media at this stage. Your 
owned media platforms will work well for you.Identify 
and leverage them. 

SO,after penning this,I remember that LinkedIn,my go­
to blogging platform, is inaccessible.! hope this catches an 
editor's eye. 

Nancy Akullo, 
Public Relations Practitioner 
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LETTER OF THE DAY 

Why Uganda's democracy 
needs strong political parties 
In recent years, some top offi­

cials in the ruling National Re­
sistance Movement (NRM) have 
boasted that a time would come 
when there will be no opposi- • 
tion parties in Uganda. They 
argue that this arrangement 
would bring stability and pre­
vent ili~<:haos they associate 
with competitive multiparty 
politics. 

This view,however,fundamen­
tally misunderstands what has 
made democracies work in the 
countries we admire. Political 
science scholars insist that far 
from being a strength, the ab­
sence of robust Opposition par­
ties represents a critical vulner­
ability in our quest for an effec­
tive governance system. 

First, the case for multiple 
strong parties begins with rep­
resentation. Uganda is not a 
monolithic society. A farmer in 
Karamoja faces different chal­
lenges from 'a trader in Kampa­
la or a fisherman on Lake Vido­
. ria. These citizens hold diverse 
views on education, healthcare, 
agricultural policy, and econom­
ic development. 

Political parties exist precise­
ly to channel these varied inter­
ests into coherent policy plat­
forms. When only one party 
holds real power,entire commu­
nities risk being marginalised -
their concerns dismissed as in­
convenient or irrelevant. True 
representation requires that 
citizens can choose between 
genuinely different visions for 
their country's future, not sim­
ply swallow decisionsfu.ade by 
technocrats seated in their air­
conditioned offices in Kampala 

Secondly, strong opposition 
parties also serve as essential 
watchdogs over those in pow­
er. Without serious challengers, 
ruling parties inevitably grow 
complacent. Corruption flour­
ishes in -darkness, and misman­
agement goes unchecked when 

there areno credlble voices de­
manding answeR>. 

Opposition scrutiny exposes 
. waste, questions dubious con­

tracts, and forces leaders to jus­
tify their decisions to the pub­
lic. This accountability mecha­
nism protects the taxpayer and 
ensures resources serve nation­
al interests ratPer than nar­
row political networks. Coun-

"tries across Africa that have em­
braced competitive party sys­
tems, including Ghana, Botswa­
na, and increasingly Kenya, and 
have seen remarkable improve­
ments in transparency precisely 
because opposition parties keep 
their governments honest 

Beyond accountability, com­
petition between parties drives 
policy innovation. When parties 
must compete for votes, they 
are forced to develop creative 
solutions to national challeng­
es in their manifestos. One party, 
for instance, might propose ex­
panding vocational training to 
address youth unemployment, 
while another would advocate 
agricultural transformation 
through technology. 

These competing ideas under­
go rigorous public debate, with 

the best elements often incor­
porated into eventual policy 
proposals regardless of which 
party proposed them. In a sin­
gle-party dominant system, by 
contrast, innovation stagnates. 
There is little incentive to chal­
lenge established approaches 
or rethink strategies that didn't 
work when no serious alterna­
tive exists. 

The concern that multiparty 
democracy breeds instability 
reveals a misunderstanding of 
where political violence actual­
ly originates from. Suppressing 
opposition does not eliminate 
dissent; it merely drives citizens' 
frustration underground or into 
demonstrations on the streets. 

Strong political parties pro­
vide peaceful channels for citi­
zens to express grievances, pro­
pose alternatives, and work for 
change within the system. They 
transform potentially explo­
sive social tensions into struc­
tured electoral contests where 
power can change hands with­
out bloodshed. The real threat 
to stability comes,not from hav­
ing multiple parties, but from 
blocking legitimate avenues for 
political participation. 

Perhaps most important­
ly, vibrant party competition 
strengthens institutions over 
personality-driven politics. 
When power can genuinely al­
ternate between parties, citi­
zens learn that the State is big­
ger than any individual leader. 
Parliament, the Judiciary, the 
Civil Service and even the secu­
rity services develop independ­
ence because they must serve 
whoever wins elections fairly. 

Beyond grooming future'lead­
ers right from the grassroots, 
this institutional strength even­
tually attracts both local and 
foreign investment, builds inter­
national credibility, and ensures 
continuity beyond any single 
government. 

Uganda's' youth, who consti­
tute the majority of the popula­
tion, deserve a functional polit­
ical system where they can rise 
through merit and compete on 
ideas,not one where success de­
pends on patronistic tendencies 
and proximity to entrenched 
power. 

The path forward for Ugan­
da does not lie in maintaining 
one-party dominance under 
the pretense of stability. True 
stability emerges from inclu­
sive institutions where diverse 
voices are heard, where leaders 
face genuine accountability, and 
where citizens trust that peace­
ful change remains possible. 

That requires not just toler­
ance of opposition parties, but 
active cultivation of a political 
environment where multiple 
parties can thrive and compete 
on equal terms. Only then can 
Uganda realize the full promise 
of multiparty democracy and 
build a governance culture wor­
thy of its people's aspirations. 

Peter Nyanzi, 
petersnyz®gmail.com 

What problems would you like the new leaders to address immediately in your community? 

Fred BalyejusaMwondha, 
Butabika resident 
Sanitation, unplanned hous­
ing wbich has even caused 
poor access to some homes . 
because there are no roads 
connecting to settlements. 
Nakawa Division is very large 
but how many hospitals does 
it have? 

JamilaNabakooza, 
Mutungoresident 
We have a challenge of poor 
drainage,poor garbage dis­
posal, as well as insecurity. 
People are'breaking into our 
houses whenever they feel 
like stealing and we cannot 
be helped. 
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VIvian Matovu, 
Biina resident 
We have a problem of 
garbage conection and 
disposal.Also, the roads 
leading to our homes from 
tPe main road are poor. We 
needmore hospitals,both 
private and public. 

RhemaNalusiba, 
Mutungo,resident 
Eversincegovernrnenttook 
back Umeme operations, 
electricity supply is unstable, 
same as water. The road net­
work in poor. We are being 
taxed a lot for rent. 
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