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Th e  C o m m e r c i a l 
Division of the High 
Cour t  has  ra i sed 
concern over  the 
growing number of 

insurance-related disputes 
reaching the courts, urging 
insurers and brokers to improve 
pol icy c lar i ty,  st rengthen 
documentation, and embrace 
alternative dispute resolution 
(ADR) to reduce litigation.

S p e a k i n g  d u r i n g  a n 
engagement with insurance 
industry CEOs in Kampala, 
Justice Thomas Ocaya said 
the  major i t y  of  d i sputes 
stem from policy ambiguity, 
delayed compensation, non-
disclosure, fraud allegations, 
and d isagreements  over 
claims assessment.

He said the Commercial 
Court is currently handling a 
wide spectrum of insurance 
d i s p u te s  i n c l u d i n g  fo u r 
construction-related cases, 
three motor vehicle insurance 
claims,  one l i fe insurance 
matter, one bank insurance 
dispute and a customs bond 
policy case.

The court is also handling 
one negligence claim, a fraud-
re lated mach inery  cover 
dispute, a trade-related claim, 
a loan cover disagreement, 
two subrogation cases, one 
reinsurance matter,  three 
appeals,  and seven suits 
where insurers have been 
brought in as third parties.

Justice Ocaya explained 
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that  in  many th i rd-party 
cases, insurers are joined to 
indemnify defendants once 
judgment is entered against 
them. However,  he noted 
that insurers retain the right 
to defend the suit or deny 
l iabil ity where contractual 
terms are breached.

He contrasted the court’s 
27 current cases with over 
100 complaints registered 
at the Insurance Regulatory 
Authority (IRA), noting that 
most disputes are successfully 
resolved at the regulatory 
l e v e l ,  w i t h  o n l y  a  f e w 
escalating into full litigation.

“These f igures show that 
the regulatory processes 
are working. The few that 

spill over to the Commercial 
Court reflect areas where 
interpretation, l iabi l ity,  or 
procedure is contested,” he 
said.

Justice Ocaya identif ied 
policy ambiguity as a major 
trigger of disputes, urging 
insurers to simplify contracts 
and ensure cl ients clearly 
understand their obligations.

“At the point of entering into 
insurance contracts, parties 
must fully understand their 
responsibilities. Lack of clarity 
creates unnecessary conflict,” 
he said.

He added that courts are 
giving increasing weight to 
reciprocal duties of good 
faith, stressing that insurers 

must not only demand full 
disclosure from clients but 
a lso d ischarge thei r  own 
obl igations promptly and 
transparently.

C o u r t s ,  h e  s a i d ,  a r e 
n o w  i n c l i n e d  t o  a w a r d 
general damages for bad-
fa i th  conduct ,  i nc lud ing 
undue de lay,  poor  c la im 
handling, and mishandled 
documentation.

Justice Ocaya emphasised 
that judicial precedents play 
a vital role in clarifying policy 
interpretation, strengthening 
regulatory compliance, and 
g u i d i n g  f u t u re  c o n t ra c t 
drafting.

“Court decisions help the 
industry understand what 

the law expects. They offer 
predictability and help shape 
better practices,” he said.

He reviewed several recent 
cases  touch ing  on  non-
disclosure, misrepresentation, 
fraud, marine cargo disputes, 
fire damage claims, motor 
vehicle insurance, medical 
insu rance,  and goods  in 
transit. Many of these cases 
hinged on documentation 
g a p s ,  l a te  n o t i f i c a t i o n , 
unclear exclusions, and poor 
claim assessment.

Just ice  Ocaya st rong ly 
e n c o u ra g e d  i n s u re rs  to 
embrace mediation and other 
forms of ADR, describing them 
as faster, cheaper, and more 
effective than full trials.

“Leave egos  out  of  the 
room.  ADR can he lp  you 
recover value quickly instead 
of chasing unenforceable 
judgments. You regain control 
of the outcome,” he advised.

He challenged insurers to 
improve case management, 
strengthen documentation 

trails, and regularly follow up 
with clients to ensure policy 
compliance.

Ambrose Kibuuka of ICEA 
L ion General  praised the 
court’s efficiency, noting an 
average turnaround time of 
two years or less, which he 
described as a good starting 
point.

“ T h e  e m e r g i n g  t r e n d s 
such as pol icy ambiguity, 
u n s u p p o r t e d  f r a u d 
al legations,  and delayed 
claims, give us guidance on 
how to improve. Hearing this 
directly from a senior judge is 
extremely valuable,” he said.

Asked about the sector ’s 
performance, Kibuuka noted 
that the market has shown 
resilience despite weather-
r e l a t e d  s h o c k s  a n d  a 
challenging macroeconomic 
environment.

“Companies have continued 
to post growth and meet 
major weather-related claims. 
The sector is resilient, we only 
need to scale deeper into the 
market,” he said.

Edward Nambafu, CEO of 
Minet said the engagement 
h i g h l i g h te d  t h e  c r i t i c a l 
ro le brokers  must  p lay in 
preventing policy disputes.

“When pol icy wording is 
vague, brokers must step in. 
We can only protect clients 
i f  we ful ly understand the 
policies we recommend,” he 
noted. 

Justice Ocaya Thomas Ojele Rubanga of the Commercial Court

Ambrose Kibuuka, CEO, ICEA 
Lion General

I n  R u n y a n k o r e  w e  s a y : 
Agyenda mpora, ahika hare; 
loosely translating into; even 
one who walks at a slow pace 
wil l sti l l  go far. But when it 
comes to our progress in health 
as a country, a slow walk is no 
longer sustainable. Access to 
quality healthcare remains 
limited, both physically and 
practical ly.  Today, we are 
learning to walk with purpose, 
or even run by leveraging a 
powerful tool we all hold in our 
hands: technology.

Th ink  about  Nnaalongo 
D e b o ra h ,  a  t w i n  m ot h e r 
staying in a remote vil lage 
in Luweero. When her son 
Kato develops a fever, the 
nearest clinic is 16 kilometers 
away, and she cannot cover 
medical bills. She picks up her 
phone, texts a Community 
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Health Worker in the village 
WhatsApp group. Using a 
mobile app, the health worker 
identifies Kato’s symptoms as 
serious and recommends them 
to visit a clinic. Nnaalongo’s 
relative sends medical fees via 
mobile money, Kato is quickly 
d i a g n ose d  w i t h  m a l a r i a 
and then treated. This story 
illustrates the life-saving triad 
of connectivity, information, 
and financial inclusion.

Irrespective of a plethora 
of  med ica l  p ract i t ioners 
g ra d u a t i n g  e v e r y  y e a r, 
U g a n d a ’ s  h e a l t h c a r e 
workforce is still demanding. 
In 2020, the Journal of Global 
Health reported a doctor-
pat ient  rat io  of  1 : 25,000 
and a nurse-patient ratio of 
1:11,000, far below the WHO’s 
recommended 1:1,000. With 

over 73% of our population 
l i v ing  in  ru ra l  a reas  and 
most doctors concentrated 
in urban centers,  the gap 
in access is st i l l  worrying. 
However, technology offers 
a path across this chasm. 
Mobile penetration in Uganda 
now stands at 43.2 mil l ion 
subscr ipt ions,  creat ing a 
unique opportunity to deliver 
healthcare services directly 
into people’s hands.

Wondering about how are 
we walking this new path? 
Here is where to start from.  
Telemedicine platforms now 
allow patients in Kaabong to 
consult doctors in Kampala, 
reducing the need for long and 
costly journeys. Those without 
smartphones can access 
care via USSD codes, such 
as *280# and follow prompts. 

The Ministry of Health’s Self-
CareUG app, accessible via 
Google PlayStore also helps 
ind iv iduals ,  fami l ies ,  and 
communities prevent disease, 
maintain health, and cope 
with il lness, with or without 
a healthcare provider. Vital 
i n fo rmat ion  on  materna l 
health, nutrit ion, and HIV/
AIDS is  del ivered in  local 
languages, breaking down 
walls of ignorance and stigma.

Data analytics also enable 
predictive health interventions, 
a l l o w i n g  a u t h o r i t i e s  t o 
anticipate disease outbreaks 
and pre-position resources, 
a proactive approach, much 
like reading the clouds before 
a storm. Financial technology 
s t re n g t h e n s  t h i s  syste m 
further. Currently, someone 
deep in the village can access 

insu rance se rv ices  us ing 
Mobile Money to secure health 
coverage, pay premiums in 
instalments, directly from the 
phone.

H o w e v e r ,  t e c h n o l o g y 
a l o n e  i s  n o t  t h e  m a g i c 
b u l l et .  Syste m s  m u st  b e 
built on human compassion, 
cultural understanding, and 
a relentless commitment to 
people. Frontline workers like 
the Community Health Worker 
who helped Nnaalongo remain 
the bedrock of our healthcare 
system. Technology empowers 
them to do more, know more, 
and reach far.

C h a l l e n g es  l i ke  l i m i te d 
i n te r n e t  a c c ess ,  d i g i ta l 
l iteracy, and data privacy 
persist, but when we address 
them collaboratively, we can 
build a system where the first 

point of care is in your pocket, 
and wellness just a few clicks 
on your mobile device.

Let us all support innovators, 
adopt these solutions, and 
advocate for policies that 
foster digital transformation. 
Together,  we can br idge 
healthcare gaps and stride 
forward as a healthier, more 
connected Uganda.

Paul Nagemi, Chief Health 
Officer, Prudential Uganda


