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Farming 

Irrigation transfonns 
coffee, dairyf~ 
in rural Kabumba 
GEOFREYSERUGO 

Na
" o district 

in western Uganda 
is predOminantly 
agricultur'al, with coffee 
growing, dairy fanning, 

and matooke production fonningthe 
backbone of household livelihoods. 
For many fanners, agriculture is both a 
source of food security and income. 

' .. . . ' 
household incomes, and resilience to 
climate extremes. 

One of the beneficiaries is Bernard 
Baryaza, a father of ten and a resident 
ofKabumba Village in Nyabihoko 
sub-county, Ntungamo District. 
Baryaza says the irrigation project has 
transformed his farming operations, 
enabling him to plant coffee, install 
water troughs for livestock, and irrigate 
his banana plantation. 
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A large proportion of dairy fanners 
sell milk through Milk Collection 
Centers (MCCs), with some farms 
registering annual production levels 
ranging from 900 to as much as 324,000 
litres. 

''Because of intense sunshine, coffee 
could not grow well During the dry 
season, crops would dry up, and animals 
would even drown in the Karuruma 
water stream while searching for 
water," Baryaza recounted. d}, R.>",~ .... """, 

Despite this potential, climate-related 
challenges have long constrained 
productivity. Prolonged dry spells, 
flooding caused by heavy rains, and land 
degradation have negatively affected 
crop yields, threatening food security 
and fanners' incomes. These conditions 
have made climate adaptation a . 
necessity rather than an option. 

Since the introduction of irrigation, 
coffee yields on his fann have . , 
quadrupled from 20 bags to 80 bags in 
the previous season. The expansion has 
also created employment opportunities, 
increasing the workforce from seven 

Workers at Baryazdsfarm 

To address these challenges, the 
government, through the ministry of 
Water and Environment, implemented 
irrigation and clean water access 
projects worth Shs 395-2 billion in 
the western districts ofRubirizi, 
Rwampara, and Ntungamo. The 
interventions are now yielding tangtble 
results, improving agricultural output, 

to 40 workers, with more expected as 
production grows. 

Income from the fann has enabled 
Baryaza to reinvest in agriculture. He 
has acquired more than 60 additional 
acres of land and planted coffee on 80 
acres, alongside expanding matooke 
production. 

Beyond personal gains, the fann 
has become a valuable community 
resource. Several local residents are 
employed there, while others use it as 
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a demonstration site to learn modem 
farming practices. Inspired by the 
success, neighbouring fanners have 
started planting coffee to boost their 
own incomes. 

"We sell our coffee through a SACCO 
and deliver milk to the dairy. Payment 
is reliable. All this is due to government 
intervention after the losses we suffered 
in the past," Baryaza said 

However, challenges persist. Baryaza 
pointed to banana bacterial wilt, 
which destroyed part ofhis plantation 
and significantly affected household 
income. 

He also expressed concern over 

the widespread sale of counterfeit 
pesticides and fertilizers. "These fake 
inputs have caused serious damage to 
our fanns. I appeal to the government 
to intervene and protect fanners from 
the losses we incur due to counterfeits," 
he said 

In addition, poor road networks 
continue to hinder access to markets, 
-iiiCreasing transport costs and reducing 
profits. 

"Markets for coffee and milk are 
available, but prices are sometimes low, 
especially mid-year. Improved roads 
and price stabilization would greatly 
support fanners," Baryaza added. 

Report reveals 70%. of primary schoolleanters struggle with writing 
GEOFREY SERUGO 

At least 70 percent of learners in 
primary schools in Uganda cannot write 
adequately, a new report by Uwezo 
Uganda and the People's Action for 
Learning (PAL) Network indicates. 

The report, titled Development of 
the Assessment of Children's Writing 
Skills in Uganda, assessed writing 
competencies among 200 children aged 
between eight and 12 years. The sample 
was drawn from one district in eastern 
Uganda, representing both an urban city 
and a rural district. 

All primary grades from Primary 
One (PI) to Primary Six (P6) were well 
represented in the sample. Household 
visits were conducted in July, script 
scoring was completed in September, and 
data analysis and reporting took place 
between October and December. 

The assessment aimed to develop 
culturally appropriate procedures for 
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evaluating children's writing skills, 
recognize both creative and technical 
aspects of writing, and provide evidence 
on the validity, reliability, and feasibility 
of the assessment tools. 

According to the report, children 
were assessed and placed into one 
of four writing levels based on their 
competencies: non-writers or writers . 
ofletters only, writers of words, writers , 
of isolated sentences, and writers of 

_ continuous text. 
Findings show that out of the 200 

children assessed, 70 were classified as 
non-writers or writers ofletters only, 
4S as vniters of words, 51 as writers of ­
sentences, and only 34 as writers of text. 
This means that more than two-thirds of 
the learners could not write beyond basic 
words or sentences. 

"The data provide initial evidence 
. on the levels and quality of children's 
writing, how writing levels relate to 
reading ability, the extent to which 

curriculum objectives are being met, 
and the incfuidual and social factors 
influencing writing achieyement," the 
report states. 

A qualitative review of writing samples 
revealed that some children were able 
to express emotions effectively, use 
relevant vocabulary, and apply past 
tense correctly. However, only a few 
demonstrated continuity, coherence, and 
structured narratives. 

The t"eport further shows a strong 
relationship oetween reading and writing 
skills. Children who could read and 
comprehend a story were more likely to 
write at the sentence level or higher. 

Analysis of writing levels by grade 
revealed a particularly challe~ging 
situation in the lower primary classes. 
Fewer than one-third of learners in PI to 
P3 could write at sentence level or above, 
compared to more than 70 percent of 
learners in P 4 to P6. . 

Researchers attribute this gap largely 

to the impact of prolonged school 
closures, which disproportionately 
affected lower primary learners. Even in 
upper primary (P5-P6), however, only 
a small proportion oflearners reached 
the text-writing level, indicating that 
curriculum objectives for English writing 
are nat being met for most children. 

The assessment also examined 
individual attributes and social factors 
influencing writing performance. 
Findings indicate that children reported 
to have memory difficulties were more 
likely to perform at lower writing levels. 

Additionally, the report found that 
grade level had a much stronger influence 
on writing achievement than age, 
,underscoring the critical role schools 
play in developing children's writing 
skills. 

The findings highlight an urgent need 
for targeted interventions to strengthen 
foundational literacy skills, particUlarly 
in lower primary classes. 
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