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Mirai General Insurance 
U g a n d a  L i m i t e d  h a s 
l a u n c h e d  a  n a t i o nw i d e 
capacity-building initiative 
a i m e d  a t  d e e p e n i n g 
i n s u r a n c e  p e n e t r a t i o n 
and diversifying product 
uptake across the country. 
The company, formerly First 
Insurance (FICO), gathered 
more than 200 agents for an 
intensive training focused 
on non-motor insurance 
so lut ions  and emerg ing 
digital innovations.

S p e a k i n g  d u r i n g  t h e 
training, Chief Executive 
Officer Joseph Nsubuga said 
the engagement is central to 
Mirai’s strategy to strengthen 
its agent network and equip 
them with the skills required 
to se l l  a  wider  range of 
insurance products beyond 
the widely purchased Motor 
Third Party cover.

“Our goal is to empower 
agents with the confidence 
and knowledge to expand 
into other classes of business. 
We  a r e  a l s o  u p d a t i n g 
t h e m  o n  k e y  i n d u s t r y 
developments, especially 
the shift to digital stickers, 
w h i c h  h a s  s i g n i f i ca n t l y 
reshaped the market over 
the past year,”  Nsubuga 
said.

The training was delivered 
in  par tnersh ip  w i th  Sky 
Reinsurance Brokers Ltd and 
the Neon digital solutions 
team, who provided both 
technical insights and digital 
transformation guidance for 
field agents.

A c c o r d i n g  t o  J o s e p h 
Iranya, Head of Operations 
at Sky Reinsurance Brokers 
L td ,  t h e  c o l l a b o ra t i o n 
between Sky and Mirai has 
strengthened over the past 
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two years,  ranging f rom 
res idence bus iness  and 

facultative risk placements 
to the development of Mirai’s 

travel insurance product.
“ N o n - m oto r  i n s u ra n c e 

remains a largely untapped 
opportunity. We focused on 
areas such as burglary, fire, 
goods in transit ,  marine, 
and personal  acc ident . 
Agents must understand 
these products if they are to 
effectively serve clients and 
grow their portfolios,” Iranya 
noted.

I r a n y a  a d d e d  t h a t 
Uganda’s insurance market 
is expanding, driven in part 
by developments in the oil 
and gas sector,  making 
agent-centered training 
crucial to raising insurance 
penetration from its current 
levels.

C a l v i n  Tu g u m e ,  R i s k 
a n d  C o m p l i a n c e ,  S k y 
Reinsurance Brokers Ltd, said 
one of the industry’s biggest 
hurdles is persistently low 

public trust, often fueled 
by the misconception that 
insurance is  only for  the 
wealthy or that insurers fail 
to pay claims.

“There is a deep perception 
prob lem.  B ut  insu rance 
is meant to be inclusive. 
Everyone can buy it, and 
everyone can benefit from 
it. As an industry, we must 
consistently pay genuine 
claims and demonstrate real 
value,” he said.

Tu g u m e  e m p h a s i z e d 
that most agents operate 
within the informal sector, 
where over 80% of Uganda’s 
workforce earns a living. This, 
he said, presents massive 
growth potential if agents 
are empowered to engage 
SACCOs, associations, and 
other aggregated groups 
that dominate the sector.

“ W o r k i n g  t h r o u g h 
a g g re g a to r s  a l l o ws  u s 
t o  r e a c h  m o r e  p e o p l e 
eff iciently.  That is where 
the numbers are, and that 
is where the industry’s focus 
should be,” he said.

Mirai  Insurance reports 
indicate that 2025 has so 
far  been a  st rong year, 
w i t h  g row t h  exc e e d i n g 
5 0 %  c o m p a r e d  t o  t h e 
same period last year. The 
company says it plans to 
pursue new markets and 
expand its customer base 
through continuous agent 
upskilling and client-focused 
innovation.

“We are confident about 
the future. By strengthening 
our  agent  network  and 
enhancing service delivery, 
Mirai will continue to grow 
and extend insurance access 
to  c o m m u n i t i es  a c ro ss 
Uganda,” Nsubuga said. 
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Stakeholders pose for a group photo during the training at the Copper Chimney Hotel in Kampala recently.


