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LETTER 

Focus and the stubborn refusal 
to quit: Why grit stilI beats talent 
Are you faint-heartened? Business requires that brilliant 
founder, the lightning-bolt idea, and sometimes mythi­
cal overnight success. Yet anyone who has actually built 
a business knows the truth is far less glamorous and far 
more demanding. 

Real success is forged through grit with focus: inner 
strength, guts, innovation, ~city,and that unteachable 
fire within. As the saying goes,"Talent may start the race, 
but grit is what drags you across the fuiish line."In busi­
ness, brilliance opens doors, but endurance keeps them 
open. 
Grit itselfis silent and deeply Unfashionable.It doesn't 

announce itself on TikTok or wear expensive suits.It only 
shows up, every day, especially when things are not w.ork­
ing.Many ventures collapse not because the idea was 
weak, but beCause persistence ran out. 

This is why it is often said,"SUccess in business is less 
about having the right answers and more about refusing 
to stop asking the questions."Grit is the habit of standing­
back up,repeatedly, without giving up. 
Focus is what gives grit direction. Without focus, effort 

becomes noise; with focus,it becomes force.Businesses 
rarely full from a lack of ideas, they full from too many dis­
tractions.Leaders who chase every opportunity end up 
mastering none.As one sharp insight puts it, "Focus is not 
about doing more things; it is about doing feWer things ex­
ceptionally well."Focus allows grit to work like a laser in­
stead of a floodlight. 
Inner strength is what.sustainsleaders during the tough 

seasons of business: delayed payments, regulatory pres­
sure, staff turnover, and quiet self-doubt at 2am.Inner 
strength is choosing composure over complaint and pro­
gress over panic_ 

. When external conditions distabilise,inner strength 
steaOies the ship.After all, "Markets test strategy, but pres­
sure tests character."In business, character outlives any 
business plan. • 
Then comes guts, the willingness to act without guaran­

tees.Every meaningful business decision involves risk, and 
waiting for certainty is oftenjust fear. Guts is launching be­
fore you feel ready, backing your judgment, and taking re­
sponsibility for outcomes. As the saying goes,"Courage in 
business isnot knowing everything will work; it is moving 
forward even when it might not."Witho:ut guts,ideas re­
main permanently trapped innoteboo'ks. :.-;. - _ . ., 

Innovation is often mistmdeiStood ~ tecpnoiogy of-big , 
budgets, yet it usually begin.{With discomfort. When sill­
vival is at stake, creativity wakes up. Some of the most in­
novative solutions emerge when resources are scarce and 
pressure is high. This is wliyit's true that "Innovation is 
rarely born from comfort; it is forged in constraint."Busi­
nesses that innovate consistently do not wait fOr perfect 
conditions, they respond intelligently to imperfect ones. 
Tenacity is what turns innovation into results. Ideas are 

plentiful; follow-through is rare. Tenacity means staying 
with a strategy long enough for it to mature, refining it 
when it stumbles, and resisting the urge to abandon ship 
at the first sign ofturbulence.As one blunt truth reminds 
us,"Most people don't full, they quit just before things start 
working."Tenacity is the patience to let effort compound. 
At tile core of it all burns the fire within. This fire is not 

hype or temporary motivation, it is purpose anchored in 
responsibility. It is the internal voice that says fullure is not 
fatal, but giving up is unacceptable. This fire fuels learn­
ing,resilience, and long-term vision. In fact, "When moti­
vation fades,purpose is what keeps the engine running." 
Businesses led by people with inner fire do not merely sur­
vive, they evolve. 
Ultimately, business success is not a straight' ; it is 

a stubborn series of recoveries. Grit sharpens focus,focus 
strengthens courage,courage drives innovation,innova­
tion demands tenacity, and tenacity feeds the fire within. 
Remove one, and momentum weakens. Combine them, 
and even ordinary ideas can build extraordinary enter­
prises.As experience repeatedly shows/"The real compet­
itive advantage in business is not intelligence,it is endur­
ance." 

In conclusion,ifbusiness feels hard, you are not failing, 
you are{orging and learning. Difficulty is not a signal to 
stop; it is an invitation to grow stronger. 

Stay focused. Act bravely. Innovate relentlessly. Persist 
stubbomly.Feed the fire. Because in the end, those who 
win in business are rarely the most gifted. They are simply 
the ones who decided, again and again, not to quit. 

Michael Jjingo, 
General Manager, 
Commercial BankingatCentenary Bank 

. ~. DAILY MONITOR I THURSDAY, JANUARY 29, 2026 

www.monitor.co.ug 

LETTER OF THE DAY 

Uganda at a crossroads: Stability 
today~ uncertainty tomorrow 

Uganda is entering a decisive 
moment in its political history. 
After more than four decades 
under one president, public de­
bate is increasingly focused on 
the Prospect of succession­
partiCUlarly the possibility that 
power could shift to his son, 
who currently serves as Com­
mander of the Defence Forces. 
This situation raises 'profound 
questions about democracy, sta­
bility, and the country's long­
term development. 

One ofthemost pressing con­
cerns is the risk of dynastic or 
hereditary rule. When lead­
ership appears to pass within 
a family rather than through 
open, competitive elections, 
democratic principles are weak­
ened. Citizens may begin to feel 
that political power is inherit­
ed rather -than earned, discour­
aging participation arid eroding 
trust in public institutions. OVer 
time, this perception can hollow 
out democracy, even if elections 
continue to be held. 

Closely linked to this is th6( 
growing militarisation of pol­
itics. A serving military com­
mander playing an overt po­
litical role blurs the crucial 
line between civilian authori­
ty and military power. An apo­
litical, professional military is 
a cornerstone of national unity 
and constitutional order. When 
that1!~utrality is questioned, it 
can-intilhidate opponents, dis­
tort political comp9)tition, and 
undermine confidence in the 
armed forces as a national,rath­
er than partisan institution. 

Uganda has also experienced 
a steady shrinking of democrat­
ic space. Long-term rule often 
goes hand in hand with weak­
ened checks and balances, con­
strained opposition, restrict­
ed media, and pressure on ju­
dicial independence. For many 

citizens-especially young peo­
ple-this creates a sense of ex­
clusion from decision-making. 
Such exclusion does not sim­
ply produce apathy; it can fu­
el unrest, disengagement, or 
the search for opportunities be­
yond the country's borders. 

The youth question is particu­
larly urgent. Uganda has one of 
the youngest populations in the 
world, yet political and econom-

ic power remains concentrated 
among an aging elite. 
If young people continue to 

see limited pathways to lead­
ership, employment, and influ­
ence,frustration will grow. A de­
mographic dividend can quick­
ly turn into a demographic bur­
den if aspirations are consist­
ently blocked. 

SUpporters of continuity often 
argue that it guarantees stabili-

ty. In the short tenn, this may be 
true. 
'But history across Africa and 
beyond shows that -systems 
built around individuals rather 
than strong institutions are in­
herently fragile. When succes­
sion is unclear or perceived as 
predetennined, uncertainty in­
creases. Elite rivalries intensify, 
public confidence declines, and 
the risk of abrupt political cri­
sesrises. 

Uganda's future, therefore, is 
not predetermined. There are 
constructive paths forward. 
Strengthening independent in­
stitutions such as the courts, 
parliament, and electoral bod­
ies would help restore public 
trust. Ensuring that the military 
remains professional and finn­
ly outside partisan politics is es­
sential. 

Expanding political space, en­
couraging genuine dialogue, 
and allowing peaceful, consti­
tutional transitions of power 
would signal a commitment to 
long-term stability. Equally crit­
ical is addressing youth unem­
ployment and inclusion, so that 
the country's largest generation 
sees a stake inits future. 

Uganda stands at a crossroads. 
One path leads toward deeper 
militarisation and dynastic pol­
itics; the other toward institu­
tional strength and democratic 
renewal. 

The choice made today will 
shape the nation for genera­
tions. Ultimately, sustainable 
progress will depend not on 
who holds power, but on wheth­
er power is accountable,lawful, 
and grounded in the consent of 
the governed. 

Angwella John Chrysostom 
okoth III, 
angwelllijohn833@gmail.com 

What do you think ofmayors'perfol-mance in service delivery? 

Bridget Akampwera, 
Shopkeeper 
I havejust shifted to Luzira. 
I alp fairly new here but in -
Mbarara where I have lived 
for a long time, the may-
ors work make sure schools, 
health centres and other s0-
cial services are working. 

Beatrice Namusisi, 
Shopkeeper - -
I have never seen services of 
any mayor. We pay for gar­
bage collection,roads are 
dirty the markets are stink­
ing,drainage is poor. We 
have politicians masquer­
ading as mayors, who don't 
know what to do. 

Paul Mugambe, 
Mayor-NakawaDivision 
Duringmy term of office, I 
fought many land evictions, 
I am drafting a by-law to en­
sure that all supermarkets in 
Nakawa Division stock and 
.sell products manufactured 
by residents ofNakawa Di­
vision. 

- - -

Monica Nanyanzi, 
Shopkeeper 
The roads are dirty,markets 
are dirty and sometimes you 
wonder who is in charge of 
Agaati ZOne where I live. 
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