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Uganda’s private sector 
closed 2025 with renewed 
momentum and growing 
optimism for the year 
ahead, as sustained growth 

in output and new orders helped 
offset rising input costs and a pause in 
job creation.
The Stanbic Purchasing Managers 
Index rose slightly to 54.0 in December, 
up from 53.8 in November 2025, 
remaining firmly in expansion territory 
and marking the eleventh consecutive 
month  of  improv ing bus iness 
conditions. 
A PMI reading above 50.0 signals 
an improvement in business activity 
compared to the previous month, 
while readings below that level 
indicate deterioration.
As was the case throughout much of 
2025, business conditions continued 
to improve in December, driven by 
sustained expansions in output and 
new orders. 
New sales have now increased 
continuously since February 2025, with 
survey respondents citing stronger 
demand conditions and a rise in client 
numbers. 
This robust demand enabled firms 
to increase selling prices, particularly 
during the festive season, even as 
inflationary pressures intensified.
Input price inflation remained elevated 
at the end of the year, reflecting higher 
purchase costs across several areas. 
Firms reported that the rise in input 
prices was largely linked to increased 
water and electr ic ity costs in 
December, alongside higher prices for 
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construction materials and sugar.
While wage bills edged down slightly, 
overall operating expenses rose, 
prompting companies to pass some of 
the higher costs on to customers.
After ten consecutive months of job 
creation, employment levels across 
the private sector broadly stabilised in 
December. 
Where staffing levels increased, 

this was mainly due to the hiring 
of temporary workers. At the same 
time, stronger inflows of new orders 
combined with l ittle change in 
employment led to a renewed rise 
in backlogs, signalling mounting 
capacity pressures for businesses.
To meet r is ing demand, f i rms 
increased input buying and sought to 
build inventories during the month. 
Greater demand for inputs placed 

pressure on suppliers, leading to longer 
delivery times, although companies 
were still able to accumulate stocks. 
This reflected confidence in near-term 
demand and efforts to prepare for 
higher activity levels.
According to Christopher Legilisho, an 
economist at Stanbic Bank, conditions 
in Uganda’s private sector remained 
upbeat as the PMI stayed in expansion 
territory in December, indicating that 

strong consumer demand continued 
to drive new orders and boost output. 
He noted that employment levels were 
broadly steady following a prolonged 
period of growth, while backlogs 
increased as capacity came under 
pressure from rising orders. This was 
reflected in further expansions in 
quantities purchased and inventories 
held by Ugandan firms.
Legilisho added that the rise in input 
prices was driven by higher utility costs 
and concerns around construction 
expenses, while wage costs were 
largely unchanged. 
Output prices increased due to robust 
customer demand, suggesting that 
the economy continues to perform 
briskly, a trend that should be 
confirmed when official growth data is 
released.
Looking ahead, private sector firms 
remain optimistic about output 
growth in 2026. Businesses expect 
stronger demand supported by 
increased investment in advertising 
and customer outreach, which 
i s  underp inn ing broad-based 
confidence across the economy and 
encouraging firms to position for 
further expansion.
The Stanbic PMI is compiled by 
S&P Global from responses to 
questionnaires sent to around 
400 purchasing managers across 
agriculture, mining, manufacturing, 
construction, wholesale, retail and 
services. The index is calculated as 
a weighted average of new orders, 
output, employment, suppliers’ 
delivery times and stocks of purchases.

MTN Mobile Money Uganda  is 
positioning itself for a year of 
accelerated digital growth and 
broader financial inclusion in 2026, 
following a strong performance in 
2025. Speaking to journalists on 
December 19, Richard Yego, the 
managing director and CEO of MTN 
Mobile Money Uganda Ltd., outlined 
the company’s achievements over the 
past year and shared plans to expand 
services for individuals, merchants, 
and businesses across the country.
In 2025, MTN Mobile Money reached 
over 14.5 million individual users, up 
from 13.8 million in 2024, surpassing 
the company’s target of adding 
one million users. On the telco side, 
the subscriber base grew to more 
than 23.5 million, with the average 
customer completing six transactions 
per month. The agent network 
expanded to nearly 250,000 active 
agents, while over 100,000 merchants 
now transact daily on the platform. 
Initiatives such as one free cash-out 
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per day of up to Shs500,000 have 
incentivized informal merchants, 
including vegetable vendors and 
water riders, to adopt electronic 
transactions.
Lending remains a standout growth 
area. Unique borrowers more than 
doubled from 3.5 million in 2024 to over 
8 million in 2025, with the total number 
of loans increasing fivefold. The value 
of loans is expected to reach Shs2.5 
trillion, driven by products like Mobile 
Advance, which allows consumers 
and agents to transact even when 
short on cash. Partnerships have 
also supported growth, including the 
school fees loan program with Furaha 
and Standard Chartered Ventures, 
which disbursed over Shs5.5 billion 
to assist more than 10,000 students, 
and a micro-insurance collaboration 
with Sanlam Insurance enabling 
contributions as low as Shs500.
Digital innovation remains central to 
MTN Mobile Money’s strategy. The 
company rolled out a virtual card 
in March 2025 for online payments 

outside Uganda, with more than 
250,000 cards activated. The new 
NextGen app, launched three months 
ago, has already been downloaded 
by over 500,000 users. While USSD still 
accounts for the bulk of transactions, 
the company aims to increase app 
usage to 20 percent in 2026, offering 
a more modern and connected 
experience. Merchant services are 
also expanding, with plans to roll 
out a platform for formal businesses 
to manage tax payments, supplier 
transactions, and salaries in the first 
quarter of 2026.
MTN Mobile Money is also focusing 
o n  i n vest m e n t  a n d  sa v i n g s , 
introducing a unit trust product that 
mobilized Shs40 billion in deposits. 
Collaboration remains a core part of 
the company’s approach, with efforts 
to reduce transfer costs and promote 
interoperability across banks, fintechs, 
and mobile money platforms.
Looking ahead, Yego emphasized 
that MTN Mobile Money aims to make 
mobile money an everyday currency, 

reduce reliance on cash, deepen 
financial inclusion, and empower 
Ugandans to transact, save, and 
invest seamlessly. Through innovation, 

partnerships, and strategic growth, 
the company seeks to strengthen its 
role as a cornerstone of Uganda’s 
digital financial ecosystem in 2026.
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