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Be)ml8kxxllines: Designi~ 
family enterprises that 
outlive generations 

MBABAlJ STEI.1A ' 

Family-owned enterprises are often 
described as the quiet engines of our 
economies. In truth, they are something far 
more complex and far more powerful. They 
are living systems where capital, identity, 
memory, and ambition converge. 

Built on sacrifice and inruition by first­
generation founders, disciplined by the 
second, and tested most severely by the 
third, family enterprises sit at !he fault line 

. between legacy and modernity. That mult 
lin~ is widening. Across Africa and beyond, 
the statistics are sobering: nearly 70 per cent 
of family businesses fail to transition to the 
second generation, and dose to 90 per cent 
do not survive into the third. 

The usual explanations, weak governance, 
"informality, emotional decision-making, 
unclear succession, are familiar. Yet they 

The future can be bright 
In the fight against T8 
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As we start the new year, contrary to 
what you may have heard, Africa can build 
on significant progress against a disease 
that has long plagued it - tuberculosis 
(TB). According to the World Health _ 
Organization's annual report on TB, in 
2024,'estimated numbers of new cases 

miss a deeper truth. Most family enterprises were 
designed for a world that no longer exists. What the next 
generation inherits is not only assets, but organizational 
architectures built for yesterday. 

The more urgent question, therefore, is not why family 
enterprises fail, but whether they are being redesigned 
fast enough to survive the era they now operate in. 
FROM FAMilY BUSINESS TO FAMilY INsmunON 

REQUIRES 
Succession is not an event. It is a deliberate, 

long-term process of preparation and institutional 
redesign. 

It begins with early and structured immersion, 
ensuring that future leaders earn authority through 
competence and exposure, not inheritance. It 
requires governance frameworks that clearly 
separate ownership from management, using 
legal and institutional tools that already exist 

enterprises collapse is delayed engagement with 
succession law. 

Founders typica11y build enterprises that are energetic, 
inruitive, personality-driven, and highly centralized This 
model is powerful in the early years. It enables speed, 
risk-taking, and decisive leadership. 

But what ~es for fifty or one hundred years is 
rarely a "business" in this sense. What survives is an 
institution. 

but remain underutilized in practice. It demands 
professionalization; replacing sentiment with systems 
that ensure continuity beyond individuals. 

Enduring succes£ion ultimately balances continuity 
and change. Values are preserved Methods evolve. 
Each generation strengthens the enterprise rather 
than merely inheriting it. 

In Uganda, unresolved questions around wills, 
trusts, shareholding structures, and marital 
property regimes often tum death or incapacity 
into a corporate crisis. While succession 
instruments do exist, their inadequacy, poor 
implementation, and misalignment with evolving 
family and business realities mean that moments 
ofloss are too often converted into protracted 
litigation, placing both fami1y harmony and 
business continuity at risk. 

By contrast, more mature jurisdictions integrate 
trusts, family holding companies, and clear 
suCcession frameworks that ring-fence enterprise 
continuity from personal transitions. The lesson is 
not imitation, but intentionality. Succession must 
be engineered, not improvised 

Institutions differ fundamet'tal1y from founder-led 
enterprises. They rely on systems rather than heroic 
effort, governance rather than instinct, shared values 
rather than inherited entitlement, and talent pipelines 
rather than waiting heirs. This distinction explains why 
professional partnerships, industrial copglomerates, and 
multigenerational trading families across Europe and 
Asia endure. They do not merely transfer ownership; 
they intentiopal1y convert personal empires into 
institutional legacies. 

For many Ugandan family enterprises, the missing 
link is precisely this transition, from family control to 
institutional design. 
A GENERATION CAUGKT BETWEEN TWO WORLDS 

Today's successors inherit enterprises built on one 
logic but must operate them under another. . 

RElATIONSHIP CAPITAl AND SHARm URGENCY 
What ultimately distinguishes enduring family 

enterprises is not governance or strategy alone, 
but relationship capital; the fragile yet decisive 
infrastructure of trust, loyalty, goodwill, and shared 
commitment. As articulated by several authors, 
families possess a paradoxical advantage: they can 
build relationship capital more deeply than any 
other social group, and destroy it more decisively 
ifleft urunanaged. When intentional1y cultivated, 
relationship capital shifts leadership from the "great 
leader" to the "great group," creating a shared 
urgency that a1igns owners, managers, and operators 
around enterprise creation rather than entitlement. 
When assumed rather than built, it erodes dialogue, 

- polarizes decision,rnal<jng, and turns succession into 
a contest for control; J,indermining even the most 
sophisticated governance frameworks. 

Relationship capital is therefore not sentimental; 

.TURNING TRANsmON INTO COMPETTT1VE 
ADVANTAGE 

The most forward-looking family enterpljses do 
not fear succession. They leverage it. 

Transitions become opportunitiesto introduce 
digital systems, governance reform, ESG 
integration, modem branding, and new markets. 
Founder wisdom provides depth; next -generation 
innovation provides reach. When these forces 
are aligned, family enterprises do not merely 
survive disruption; they outperform competitors 
constrained by bureaucracy or short-term capital. 
LEGACY IS DESIGN, NOT DESTINY 

Family enterprises do not fail because families 
are flawed They fail because organizational 
architecture is neglected 

Founders built for scarcity, informality, and personal 
trust. The next generation must lead in a world shaped 
byiligital disruption, ESG scrutiny, global competition, 
regulatory Sophistication, .and professionalized capital. 
This creates a quiet but corrosive tensioJ1.. Founders 
Value loyalty; successors prioritize competence. 
Founders trust instinct; successors trust data. Founders 
rely on relationships; successors rely on systems. , 

When these perspectives collide instead of 
converging, succession becomes adversarial rather than 
evolutionary. The enterprise stalls; trapped between 
reverence for the past and fear of the future. The failure 
of many family enterprises, therefore, is not generational 
incompetence. It is architectural misalignment. 

it is structural. It enables the difficult conversations 
that move families from preservation to productivity. 
Crucially, it must be anchored in a compelling, 
multigenerational vision; one that speaks to 
tomorrows marketplace and mobilizes the family 
toward sustainable, transgenerational wealth creation. 
Where such vision exists, succession ceases to be 
inheritance and becomes innovation. 

Legacy is not preserved through bloodlines alone, 
but through systems, governance, talent, culture, 
and foresight. The next generation is not waiting 
in the wings to inherit; it is already tasked with 
translating yesterday'S entrepreneurial courage into 
tomorrows institutional strength. 

When families move beyond running buSinesses 
and begin designing institutions, succession stops 
being a crisis. It becomes a strategy. 

WHAT SUCCESSFUL SUCCESSION ACll.IAll.Y 

continue to decline in sub-Saharan Africa, while 
efforts to detect new cases continue to gain 
traction. • t-

As a result, the estimates of undiagnosed 
cases have shrunk every year for the past 
decade. Mortality rates have also declined 
steeply over the past 10 years for both HN­
p?sitive and -negative people - the only region 
in the world where this trend has been seen. 
-Some of the African countries with the 

worst burdens of disease have seen the 
most consistent progress. Every year since 
2020, Centra1African Republic (CAR), the 
Democratic Republic of Congo (DRC), and 
Kenya have all seen their TB case detections 
increase while overall incidence has declined 
CAR, DRC, LIberia, N"Jgeria and Sierra Leone 
have all seen TB deaths decrease annUally in 
that same timespan. And, also every year since 
2020, Angola, DRC, Nigeria, Somalia, South -
Africa, Zambia, Zimbabwe, all countries with a 
high burden of drug-resistant TB (DR-TB), have 
seen the number of new DR-TB cases drop. 

In November, my own organization, TB 
Alliance, released prorriising Phase 2 clinical 
trilI1 results on a new TB treannent regimen, 
one that includes an experimental compound, 
sorfequiline. The regimen could place us on 
a path to develop a TB treannent that could 
potentially last only one month, an innovation 
in TB care allowing us to imagine a world 
where TB can be not just "controlled," but tru1y 
eradicated - _ 

And yet, much of this good news has been 
overlooked in the turmoil generated by 
steep cuts in foreign aid by traditional donor 

SUCCESSION, LAW, AND THE COST OF AVOIDANCE 
One of the most under-examined reasons fami1y 

countries. To be clear, these cuts have had severe 
impacts, especially in sub-Saharan Africa where many 
diseases still hit hard Despite the progress we've 
achieved, 25 out of the 47 countries in our region still 
have a high burden ofTB, drug-resistant TB, or TB­
HN co-infections. Reduced funding, at the very least, 
slows our pace in turning the tide. 

Unfortunately, financial adversities in the fight 
against TB have long been part of our challenge. The 
fuct there are still more than 10 million TB cases yearly 
and 1.2 million deaths is evidence that the world has 
never mounted a TB response in scope or urgency that 
is proportionate to the heahh and finaocial impact of 
the disease. 

Despite such challenges, the TB community has 
shown incredible resiliency and efficiency, and has 
made tremendous progress, even after experiencing 
significant setbacks due to the COVID-19 pandemic, 
when many TB research labs and treatment facilities 
had to rapidly pivot to Serve as key contributors to the 
COVID-19 response. -

Two key drivers of this progress have been increased 
national commitments to prioritize combatting TB 
and the rapid adoption of new TB technologies. 

Sobth Africa is an example of what national vision, 
leadership and investment can achieve. It is one of 
the world's leaders in rapidly and widely adopting 
new, shorter treatments for DR-TE. South Africa has 
about 80% of people with DR-TB on BPaL-bas~ 
treatment and the country plans to treat about 90% 
with these regimens in the next year. And, with a new 
TB dashboard tracking its progress in testing 5 million 
people before 203S, it is showing transparency and 
accountability in achieving bold TB goals. 

. Nigeria is another great example, working diligently 
to not just identify new DR-TB cases but also to secure 
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the new treatments that can have such a marked 
impact on a disease that o~ce required a year and a half 
of harsh medicines. Today, Nigeria already has more 
than 90% of people with DR-TB being treated with the 
BPaLfMregimens. . 

Regardless of international investment, the urgency 
behind the goal of ending TB can be found at home. 
High-burden countries have an opportunity to lead the 
way, leveraging the progress from the past five years, 
and to make a real difference in improving the lives of. 
cOmmunities by investing in TB control and research. 
TB preys on the least wealthy communities; solving 
the disease requires governments ~o invest in and lift 
up these communities. When we see this in action, 
we empower ourselves to shed the weight of a TB 
pandemic and create new oppOrtunities for health and 
wealth. 

We will not learn about the numbers for 2025 until 
the end of this year, but as long as governments 
continue this work, we can be confident that the -
momentum can continue. 

For those who doubt this scenario, consider this 
- research is continuing. Even as my organization 
prepares for a Phase 3 clinical trial that will include 
sorfequiline and the new experimental regimen that 
would yield more new treatment tools, other research 
is continuing. More innovative technologies will be 
arriving because the scientific community is just as 
determined to end TB once and for all And, as 2026 
kicks off, that is something we can all be grateful for. 

The author works with the clinical development of 
products in TB AJliance's research partfolio, helps to 

oversee clinical trials in TB endemic countries, and 
heads the urganizatimfs South Africa qffia. 
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