Our budget choices are undermining
agricultural, nutrition commitments

nJanuary 29,2026, Parliament ap-
proved the National Budget Frame-
work Paper (NBFP) for Financial Year
(FY)2026/27.The numbers tell a so-
bering story about what the govern-
ment is cheosing to prioritise.

The total national budget is projected to
decline from Shs72 trillion in FY 2025/26 to
Shs69 trillion in FY 2026/27.The bulk of the
budget will be locked into mandatory ex-
penditures such as debt servicing, wages,
and statutory ob]igations. Even with domes-
tic revenue projected to increase to Shs40.09
trillion, the financing gap remains wide and
structurally constraining.

This budget structure has profound impli-

 cations not only for the scale of service de-
livery but also for its quahty and sustainabil-
ity Nowhere is this more evident than in ag-
riculture and nutrition.-

According to the NBFP, the Agro-Industri-
alisation Programme is projected to receive
Shs1.470 trillion in FY 2026/27, represent-
ingjust 2.1 per cent of the national resource
envelope. This marks a significant decline
from FY 2025/26,when the programme was
allocated Shs1.833 trillion. The proposed al-
location therefore constitutes anominal cut
of Shs387 billion, approximately 20.8 per-
cent.

These budget choices sit uneasily with
Uganda’s continental and national commit-
ments. The Kampala Declaration,adopted
by African heads of state and government,
calls for a 45 percent increase in agrifood
output,a 50 percent reduction in post-har-
vest losses,and the allocation of at least 10
percent of public expenditure to agricul-
ture annually with a strong focus on wom-
en, youth,and vulnerable groups across val-
ue chains. :

The recent African Union Extraordinary
Summit was meant to take stock of progress
under the post-Malabo Comprehensive Af-
rica Agriculture Development Programme

,Uganda risks falling
further behind on ifs
global and continental

commitments...

(CAADP) agenda. That assessment noted
that most countries,Uganda included,re-
main far from meeting the 10 percent pub-
licinvestment benchmark.

Underinvestment in agro-industrialisa-
tion fuels a vicious cycle. Low capital invest-
ment constrains processing, storage,and
market access,resulting in low productivi-
ty, high post-harvest losses,and limited val-
ue addition.

When agricultural raw materials are ex-
ported or consumed unprocessed, oppor-
tunities for rural employment and income
growth are lost,and poverty becomes en-
trenched. Cutting agro-industrialisation fi-
nancing at this juncture risks reversing the
modest gains registered in recent years and
further delays progress toward CAADP tar
gets.

The consequences extend beyond agri-
culture into health and nutrition systems.
Chronic underfunding of nutrition contin-
ues toundermine Uganda’s human capital
development. The nutrition workforce faces
an estimated 85 percent staffing gap, with
only 46 nutrition personnel in post out of

" anapproved establishment of 426 positions

across national and sub-national levels. This
gap persists despite the approval of a nutri-
tion scheme of service in FY 2022/23 and
clear guidance to local governments to re-

cruit using available wage provisions.

Even more alarming is the financing of nu-
trition commodities. An estimated 95 per
cent of the quantified need for nutrition
therapeutic supplies remains unfunded by
government, leaving Uganda overwhelm-
ingly dependent on donors, This level of reli-
ance is neither sustainable nor sirategic.

Investment in nufrition.commeodities is
essential not only for treating and prevent-
ing malnutrition, but also for srengthen-
ing public health resilience improving pop-

ulation wellbeing, an@reducing long-term
healthcare costs linked to nutrition-related

disease burdens.
Taken together, the FY 2026/27 budget
framework exposes a fundamental contra-
diction. Uganda’s commitment to CAADP
appears strong in policy statements, dec-
laranons, and summlt

mines the credibility of these commitments
andlumtsthecmmtry’s;mspedsfmmchx—

sive and resilientgrowth.
ments.They reveal prioritiesmoreclear- |

Iy than speeches ever can. if Uganda is seri-

ous about meeting its CAADP and Kampa-

la Declaration obligations and about deliv- =
ering on NDP IV and Nutrition for Growth
commitments, it must reverse the down-

-ward trend in agricultural and nutrition fi-

tained, predictable public investment in

these sectors. Without that shift, Uganda «
risks falling further behind on its global and
continental commitments and moreim-
portantly on the development outcomes

that matter most toits people.
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