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Letters 

LETTERS 
Why seek care only 
when you are unwell? 

Across many African contexts,healthcare is still largely 
sought only when illness becomes unavoidable, a pattern 
that is often interpreted as negligence or lack of awareness. 
This reflects the realities of access and resources: According 
to Health Policy Watch, only about 48 percent of Africans 
have access to basic primary healthcare services,J.eaving 
millions without convenient entry points for early care 

Moreover, according to the African Mission Healthcare, 
sub-Saharan Africa hasjust-1.3"healthworkers per 1,000 
people, far below the WHO-recommended minimum den­
sity for routine and preventive services. Even for conditions 
like childhood illness,data show that up to 15 percent of 
caregivers do not seek formal c~ at all, and many of those 
who do typically wait until sYfuptoms are pronounced., 
Delay~ care j$ not a behavioural problem It is a design 

problem -" ". 
In many settings;healthcare systems unintentionally con­

ditions people to treatmedical care as a).ast reSort-Limit­
ed infrastructure, overstretched facilities, and shortages of -
skilled health professionals make proactive care feel inac­
cessible and inefficient. When systems aredif'ficult to navi-

. gate, prevention is quietly deprioritised, and treatment be­
"comes the default entry point into care. 

Cultural narratives further reinforce this behaviour.Re­
silience and endurance are widely celebrated, often at the 
expense of early health-seeking. Strength is equated with 
pushing through discomfort, while preventive check-ups 
are viewed as unnecessary unless symptoms are visible. 
OVer time, this mindset normalises delay and discourages 
proactive health management. 

Economic realities compound the issue. For many individ­
t~als and families,healthcare decisions are shaped by cash " 
!'"flow,not long-teqn outcomes. Preventive care, despite be­
ingmore cost-effective over time,is often perceived as dis­

,cretionary spending. In contrast, treatment when illness be­
' comes severe feels unavoidable and, thereforejustifiable, 
, even when it is significantlY more expensive. 

The consequences of this approach are profound. 
Non-communicable diseases now account for the majori­
ty of deaths across the continent,many of which could have 
been mitigated or managed through early detection. When 
care is delayed, conditions present at more advanced stag­
es, treatment becomes more complex, costs escalate, and 
outcomes worsen. Beyond the Clinical impact, the econom-

• ic burden on families increases,productivity declines, and 
~ quQIity of life deteriorates. Th~_human cost of watching pre-
· ventable conditions overwhelm individuals and families 
' is imr:neasurable. Addressing this challenge requires a fun-
damental shift in how healthcare is structured anctexperi- -

, enced. The solution is not to blame individmils for ration-
• al choices"made within constrained systems. The real work 
~ li¥ redesigning healthcare so tli~t prevention is accessi­
ble; affordable, and culturally normalised. 

I This is where leadership in healthcare comes in. In prac­
[tice, this approach is reflected in how care is delivered. Free 
blood pressure checks should be available at all facilities, 
enabling early identification of hypertension even amcmg 
patientS who present for unrelated reasons. Beyond rou­
tine facility visits, there should be corporate health visits, 
miriihealth camps,and community outreach programmes 
to proactively engage individuals who would otherwise de: 
lay seeking care. These interventions integrate screening 
with health education,creating earlier entry points into the 
health system 

Sustainable prevention, however, cannot be achieved by 
healthcare providers alone. Collaboration with govern­
ments,NGOs, employers, and financial institutions is criti­
cal to addressing the structural and financial barriers that 
discourage early care-seeking. Through mobile clinics and 
health financing solutions such as prepayment and health 
savings models, access to preventive care is extended while 
reducing the immediate financial burden on families. 

The future of health care in Africa, and particularly in 
Uganda, depends on moving prevention fronithe mar-
gins to the mainstream. This shift will not happen through 
awareness alone. It will happen when healthcare systems 
are intentionally designed to meet people when; they are, 
economically, culturally, and geographically and important­
ly,wheIi leaders commit to prevention as a strategic priori­
ty rather than a secondary consideration. Normalising care 
before illness is not merely a health aspiration. It is an eco­
nomic,social, and moral imperative, and we need to ad­
dress the structural drivers of delayed care and redesign sys­
tems around early intervention. 

Sheila Aboth, 
Head of Brand and Client Experience 
c-Care Uganda 
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LETTER OF THE DAY 

An open letter to Uganda~s 
newly elected young leaders 

your communities and pursue 
the causes you championed 
during the campaign and more. 

As a young person myself, 
I take pride in witnessing 
peers enter Parliament, not 
to romanticise youth, but to 
chlUlenge the nption that 
leadership must wear only 
one face or speak with only 
one voice. The stereotypes that 
paint young leaders as merejob 
seeking politicians, rather than 
principled leaders, now rest in 
your hands to dismantle. , 

In the wake of uganda's recent 
elections, the country stands at 
a reflective moment. Among 
the outcomes is the election 
of a notable number of young 
leaders; p1ally below the ageof 
35,otl1etS approaching40,into 
positions of public trust. This ' 
moment is not defined by age • 
alone, nor is it an attempt to set 
one generation against another, 
or assume youthfulness by 
age. Rather, it is a moment ' 
that speaks to continuity, 
responsibility, and the evolving 
nature of leadership in our , 
nation. 

This open letter is a plea for 
accountable leadership and a 
call to purpose. 

To the newly elected leaders, 
particularly those entering 
public office for the first time: 
during the campaigns, we 
saw your zeal. We witnessed 

, your, passion and the unique 
, energy you brought into your 
constituencies. You inspired L-_ 

conversations, mobilised published, may your names 
communities, and stirred hope, , appear, not for spectacle, but 
especially among young people for service and mirroring the 
who have long desired to see realities of your people. Let 
themselves reflected in the it be said that youth leaders 
institutions that govern them. were trusted, and they proved 

Yet, alongside the applause worthy of that trust. That they 
came scepticism. Some were accountable. That they 
questioned your readiness. spoke courageously against 
Others dismissed youthful corruption and injustice. That 
leadership as emotional, they showed up consistently 
chaotic, inexperienced, or to represent both their 
driven more by social media constituents and the broader 
enthusiasm than sub&tance. national interest. 
It is, therefore, my' plea that This is not a call for you to act 

you prove this narrative wrong, beyond your constitutional 
that you hold your heads high, " mandate. Serve within it 
proudofhow faryou have come faithfully. But when'it is time 
but that you also carry the for the-'nation's busfness ... 
weight of responsibility with when Parliament sits to debate 
humility and resolve. laws, allocate resour~es, and 

May you whlkthetalk. shape the future, may c1arity 
Mayyou never cease to speak - and conviction guide you. The 

when -your voice is required. mantle you now hold will not 
When lists of active Members only define your tenure; it will 
of Parliament and leaders are " pave the way for the bravery of 

many more leaders who will 
come after you, and for those 
who willjoin you in service. 

May you speak of the national 
youth policy and legislations 
as though it were entrusted 
personally to your care, which, 
_of course, you are. May the 
long-shelved Bills and slowed 
Bills in Parliament; some 
addressing genderjustice, youth 
engagernent,childcare, family 
institutions, transitional justice, 
and legal aid become Urgent 
matters of concern to you. These 
are not abstract policy debates; 
they are lived realities for 
millions ofUgandans. 

. To those young leaders who 
contested and did not succeed 
at the ballot, your courage 
remains significant. Leadership 
does not begin or end with 
a formal national title. We 
acknowledge your bravery and 
hope that you continue to serve 

What will your theory of 
change be? 

With nearly 75 percent of 
Ugandaspopulationcomprised 
of young people, the nation 

. hopes to hear you speak 
confidently in public forums, 
engage the media thoughtfully, 
and respond openly to the 
questions and concet:ns of 
citizens. No office is easy to 
occupy until one fuJIy takes it 
on. There will be much to learn 
from veterans and those who 
served before you, and such " 
learning is not a weakness. Yet, 
you can still do better, bringing 
renewed zeal, clarity of mission, 
and attentiveness' to the lived 
realities of your constituents. 

May your arms be open to 
public scrutiny. May you never 
be silent when silence would 
amount to betrayal. For as 
young people, we are full of 
audacity and when guided 
by purpose, audacity can be 
transformative. 
It is often said that politicians 

campaign in poetry and govern 
in prose. May your portion be 
action and echnanting poetry. 
And even in moments of 
exhaustion,may the vibrancy of 
your service remain evident. 

Hold the torch brightly. The 
path ahead depends on it. 

Patience Poni Ayikoru, 
Lawyer and govemance 
professional 
Patienceponi11@gmail.com 

What do you think about ourprimaqr school education? 

Chris Mutenyo, 
Events planner 
It is not relevantfor tomor- " 
row'sneeds,Myteacher ' 
chased me away from class 
due to badhandwriting,say- , 
ing I will never be employed. 
How many people today ask 
forCVs? 

LillyM~ Hotelier 
I do not know whether we 
still have quality free pri­
mary education. During my 
time, we had scholastic ma­
terials labelled "Property of 
the Government ofUganda" 
which we used to get free of 
charge. 

Aloni Kireta, 
Tourism consultant 
Public schools have a chal­
lenge with enforcing stand­
ards. That is why private 
schools are beating them. 
You use money to make 
money;thatis why they pro­
duce good results. 

Hazel Kasozi, 
Ettiqutte trainer 
Government can do better. 
And you can't keep chang­
ing the curriculum even 
before the teachers have 
grasped the old one. There 
should be some kind of con­
sistence. 
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