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LETTERS 

As schools reopen, protecting 
our children must COQIe first 

LETTER OF THE DAY 

The learning gap behind 
Uganda~s PLE resu~ts 

As we congratulate those who , 
aced the .2025 Primary Leav- _ 

/ ing-Examinations (PLE) in the 
recently released results, we 
shouldn,'t miss the opportunity 
to use theSe results as a diagn6s- I 

tic tool of how efficieiltly Ugan- I 

da's basic education system con- ~tIJI'~;! 
verts years of schoolinginto tan-
gible learning outcOmes. I • .,.""-_=JW 

From the 2025 PLE results, it I 

is evident that the system con­
tinues to expand in scale, with I 

817,883candidatesregisteredin -
2025, up from 797,444 in 2024, a 
2.6 percent increase. For that, we 
must give government its flow­
-ers for increasing enrolment 
and completion levels at prima­
ry level through·UPE. What is 
more revealing is that 63.8 per­
cent or 522,036 of these candi­
dates came from UPE schools. 
This confirms that even though 
private education is growing ~ 

_ ----Jgpidly. public primary. educa- I 

tion remains the backbone of ..................... 
the Uganda's education system low ability levels in the mas- ing produces graduates who 
fortbe foreseeable future. ,tery of the subject knowledge are less adaptable less innova-

The real question, however, is and skills with limited under- tive and more costly to retrain 
not how many children reach . standingandpersistentdifficul- in the workplace, increasing un­
PLE, but what level of compe- ties in-comprehension and ap- employment as well as lower­
tence they reach when they get plication according to the Uneb ing both the social and econom­
there. Looking at the Uganda PLE Item Response Analysis of · ic return to public spending on 
National Examinations Board 2025.From a human capital per- education. This raises fufical 

Tomorrow, schools across Uganda will reopen. Class- (Uneb) results reveals critical spective, this distribution im- curriculum concerns. WeTrtust 
rooms will be full again. Dormitories will be noisy. Parents constraints on learning quality plies that the system is produc- note that the National Curric-
will be busy. This is a good momentfor our country. Edu- . and tlle systems ability to con- ing a large mass oflearners with ulum Pevelopment centr~ has 
cation is the future, and our children are that future. vert years of schools·into tangi- partial mastery and a very thin always been under funded and 
But as we welcome students back to school,we must also bleoutcomes. pipeline of high performers. according to the FY~O~.6f27 
remember one very important thing: their saf~ com~ Across the subjects examined This shows a low learning-inten- Budget Framework_Pap~fwill 
first: J. . ,,~;'< .~'~,y .- of Mathematics, Engflsh, Inte- sity outcome with many years likely have budget cu~frOmthe 

School reopening is not only about books, uniforms, · grated Science and Social Stud- of schooling yielding modest current Shs38.14 billiOIf to-5hs 
ancifees.It is also about how children ¢ovefrQm hooje to ies, only 16.6 percent or 134,014 skill accumulation for the medi- 36.43 billion which miWf am-
school,how 1)ley cross roads, how they travel in buses, ~- .~ of the 817,883 candidates· who an learner. plify these challenges .. To'; 

is, and s<;hool vans, and how they are protected every day. • -satfor PLE have higher ability Uneb also acknowledged that . The 2025 PLE also data ex-

www:monitor.co.ug 

represents only about 2per­
cent of the Ministry of Educa­
tion's own estimate of 165,511 
learners with special needs in 
schools in FY2024125, implying 

, that roughly 98percent of SNE 
learners are lost before reach­
ing ~e end of the primary cy-

, cleo This attrition is consistent 
with the financing constraints 
in the system. Only 99 of 12,511 
UPE schools qualify for the SNE 
subvention grant. Taken togeth­
er, these numbers showtl)at the 
near exclusion ofSNE learners 
from completion is not a coin- , 
cidence but the predictable out­
come of a system that under­
funds access. 

The 2025 PLE results point to 
a system that has largely suc­
ceeded in scaling access but 
is struggling to raise learning 
productivity. With fewer than 
one in five candidates reaching 
higher ability levels in any sub­
ject and nearly four in five clus­
tered in Divisions 2 and 3, Ugan­
dais effectively spreading learn­
ing over many years at low in-

I tensity. This increases the cost · 
per unit of skill produced and 
weakens the country's future la-
bourforcequali~evenasenrol­
ment and completion continue 
to.rise. 

There is need to calibrate the 
syst-em toward learning out­
com~~ 1l1e expansion of access 
to education is a necessary but 
nOt a sufficient condition for im­
proved education outcomes. It 
must be acCompanied by a good 
curriculum, and interventions 
to strengthen-$pecial needs ed­
ucations. 

The 2025 PLE numbers expose 
the limitsot' access-driven re­
form and remind that the next 
phase of education policy must 
bejudged by how much learn­
ing each year of schooling actu­
ally produces. We all·knowwhat happens on reporting days.Roapg are .. _ . .;: : !~els in the mastery of the sub- candidates exhibited difficul- ,. poses a structural failure in ac­

crowded. Traffic increases. Drivers rush. Some forget that "'.,.. . - ""ject knowledge and skills. This ties wIth probleIIl$ that fequire cess and completion for learn­
children are on the road. Thisis.dangerous~ .. ,.:, . -. 4mplies they could recall, un- application,interp~tation and ers with special-needs_ While 
I wouid like to call upon all drivers, private Cars,taxis,bo- .;- ··;derstand and apply concepts problem-solvingratherthanre- Uneb registered 3;'636 special Pasc~Muilangi; ':;-
da bodas, and school buses to be extra careful. Slow down - _ . to solve problems in new situ- call. needs candidates in 2(}25, up Economist-Civil Society 
near schools. Respect road signs. Give way to pedestrians. ations. While 16.4 percent or An educ'!tion system that from3,328in2024,anincrease : BudgetAdvocatyGroup 
A child's llle is more important than ai-riving early. - _ o· 132,399 of the candidates show trains recaUbetter than reason- of 308 or 9.3 percent, this still - < @p_muhangi 

To parents aI,id guardians,pleasegWdeyotU' childi'en. _ 
Talk to them about road safety. ~ch them to cross roads . 
carefully, to avoid playing near traffic, and to listen to 
teachers and schoot authorities.Ifpossible, escort younger 
children to school or ensure they are in safe transport. 
To schools and administrators, safety should be a priori­
ty.Ensure school buses are in good condition. Make sure 
drivers are responsible.and not reckless. Put clear rules in 
place to protect students within and outside school prem­
ises. 

I also ilsk traffit police and local leaders to be visible 
during this time. YOUI' presence on the roads can save 
lives. Help control traffi~especially near schools,markets, 
and busy junctions. " 
To fellow Ugandans, this is a shared responsibility. Wheth­
er you are a parent or not, whether you bave children in 
school or not, every child on the road is our child. Let us be 
patient. Let us be kind. Let us look out for them. 

As schools reopen,let us not only celebrate learning, 
but also commit ourselves to safety. When we protect our 
children today, we protect Uganda's tomorrow. 
Let this school term begin with care,responsibility, and 
love for our children. 

Fortunate Akankunda, 
Third Year Student at Cavendish University Uganda 

. Is there achanee ofrural schools ontcompeting urban schools academically? ' 

Itosemary Sseninde, 
FbrmerEducation minister 
Yes, the curriculum is the 
same. The only issue is the 
commitment by teachers 
and the support they'need 
for availability of the require­
ments.Parents need to be 
sensitised about their roles 
as well 

Pbjona Wall, Lawyer 
Urban schools are more 
equipped. We need to inves­
tigate whether Uneb actual­
ly has two marking schemes 
for rural and urban schools. 
I have friends who regis­
tered their children in rural 
schools and they excelled in 
the exams. -

Dr Fred MuhUmuz3, 
Economist 
We need to look at the actual 
results and define what a ru­
ral school or urban school is. 
What is clear though, is that 
private rural schools are per­
forming better than urban 
public schools. 

. . , 

Emmanuel Obale, Waiter 
It is not possible because city 
schools have better opportu­
nities,including well-trained 
teachers compared to rural 
schools. Urban teachers are 
better motivated. 
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