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ULSdemands 
8yabakama:s 

• • • resIgnation 
The lawyers argue that 
elections conducted 
under his leadership 
have consistently fallen 
short of constitutional 
standards. 

BY KARIM MUYOBO 

L
awyers under their professional 
association, the Uganda Law So­
ciety (ULS), have demanded the 
resignation and prosecution of 

the Electoral Commission (EC) chair­
person, Justice Simon Mugenyi Byab­
akaina, accusing him of presiding over 
elections characterised by violence, 
heavy militarisation, and massive fi­
nancialloss.to the country. 

This was during the launch of the 
2026 polls election observation report, 
where they argued that elections con­
ducted under his leadership have con­
sistently fallen short of constitutional 
standards,in violation of Articles 1 and 
59 of the Constitution, which vest sov­
ereignty in the people and guarantee 
citizens the right to vote. 

The ULS leaders cited irregularities 
in voter verification, interference by se­
curity agencies, and administrative de­
cisions that they say undermined The 
credibility of the electoral process. 

"Mr Byabakama and his entire com­
mission must resign as they cannot de­
liver a credIble election,"Mr Eddie Nan­
gulu, the Eastern Uganda ULS council 
representative, said. 

. ~ 

The lawyers also criticised the ECi; 
handling of candidate nominations, 
particularly instances where candi­
dates were de-nominated close to poll­
ingday. 

"Once you nominate someone, they 
campaign and spend money. It is not 
right that the EC de-nominates them 
weeks to the election without com­
pensation or indemnity, as though it is 
business as usual,~Mr Nangulu said. 

Presenting the pape.t; Mr George Mu­
sisi,a lawyer and MP-elect for Kiira Mu­
nicipality, said the ULS was also chal­
lenging the EC's powers to de-nomi­
nate candid~tes in electoral disputes, 
particularly de-nominations close to 
polling day. 

"These should be resolved b¥ the 
High Court rather than through ad­
ministrative decisions by the EC. We al­
so documented cases of prolonged de­
tention, destruction of property, and 
missing persons during and after the 
elections,~he said. 

ULS further called for investiga­
tions and prosecution of Justice Byab-

GRIEVANCES 

Uganda Law Society also 
called for investigations 
and prosecution of Justice 
Byabakama over the 
procurement and deployment 
of Biometric Voter Verification 
Kits (BWKs), which reportedly 

. malfunctioned at several 
polling stations despite costing 
taxpayers more than Shs150 
billion .• 

Uganda Law Society vice president 
Anthony Asiimwe . 

akama over the procurement and de­
ployment of the Biometric Voter Veri­
fication Kits (BVVKs), which reported­
ly malfunctioned at several polling sta­
tions despite costing taxpayers more 
than Shs150 billion. 

The kits.were procured for use at over 
50,700 polling stations countrywide. 
However, during the January 15 elec­
tions, voters in some areas reported 
delays, manual verification, and, in ex­
treme cases, an inallility to vote due to 
equipment failure. . 

"Ifit were possible, we would demand 
a refund of the money spent on biom­
etric voter verification kits that inten­
tionallydidnotworkinthefinalvoting 
hours"Mr Nangulu said. 

He added: "People are asking: if the 
Bar cannot raise the voice of the public, 
then who will? The Bar is the principal 
voice of the people. Justice does not op­
erate in silence, and the rule of law can­
not Sllf\We where truth is suppressed." 

The demands come amid ongoing le­
gal challenges against the EC. 

ULS vice president Anthony Asiimwe 
said the State has increasingly relied on 
national security to justify restrictions 
on fundamental rights. 

"National security is legitimate, but 

Electoral Commission chairperson 
Simon Byabakama 

it cannot be used as a blanketjustifi­
cation to suspend fundamental rights 
without constitutional transparency, 
proportionality, and accountabili~he 
said. 

Asiimwe said having a different polit­
ical view does not justify shooting, ab­
ducting, or destroying property. 

He also criticised the Judiciary for re­
portedly sidelining the ULS, citing the 
denial of a speaking slot to the ULS 
leadership during the 2026 New Law 
Year celebrations that were happening 
simultaneously. 

"We expected the Judiciary to correct 
past missteps, but this pattern has per­
sisted even under new leadership.The 
autonomy and voice oftheBarwillnot 
besilencedunderwrwatch; hesaid. 

When contacted,Mr ~ Mucungu­
zi, the EC spokesperson,said if the ULS 
has an issue arising from the elector­
al process or from the concluded elec­
tions, they should follow the legal pro­
cedures. 

"The EC did its part in organising a 
free and fair election as mandated by 
the law, and no one will stop us from 
doing our role as the commission. We 
will continue to do as mandated, even 
the other uPFoming elections." 
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BY SYLVIA J<ATUSHABE 

KAMPALA. The Managing Director 
of the National Water and Sewerage 
Corporation (NWSC), Dr Silver 
Mugisha (PhD),has urged public utility 
companies to shift from engineering­
driven . operations to customer­
centred service delivery to survive 
mounting pressures from climate 
change and rapid urbanisation. 

This was during the Global South 
Academic Conclave (GSAC) 2026 held 
in India on Friday, February b. Dr 
Mugisha said utilities in developing 
countries operate at the intersection 
of climate resilience, public finance, 
governance, and social equity, and 
must, therefore, prioritise operational 
efficiency and service equity rather 
than merely expanding physical 
infrastructure .. 

"Engineering builds systems. Service 
delivery builds trust,"Dr Mugisha said. 

He cited NWSC's transformation 
from a struggling utility before 
1998 into a high-perforJIling 
public enterprise as evidence 
that management reforms and a 
customer-focused business model can 
deliver sustainable results. 

NWSC boss urges utility firms to 
embrace customer-centred services 

Dr Mugisha noted that NWSC has 
expanded its area of operation from 
23 towns in 2013 to more than 287 
towns currently. The corporation 
now manages over one million water 
connections, serving more 

He also highlighted the corporation's 
investment in digital transformation, 
noting that NWSC has developed 
home-grown digital systems that 
allow real-time monitoring of 

operations. 
than 22 million people 
nationwide. Turnover 
has also grown from 
Shs 170 billion to 
Shs622 billion over 287 

"These digital 
enablers support 

data-driven 
decision-making, 
helping to reduce 
non-revenue water 
and improve 
billing efficiency,~ 
he said. 

the past decade, 
which he attributes 
to a performance­
driven culture and a 
business model that 
emphasises efficiency, 
accountability, and 
equitable serviced~ 

TOWNS SERVED 
BY NWSC 

TODAY 
Despite ,these 

gains, Dr Mugisha ac­
knowledged persistent 

challenges, including cli-
"This is premised on 

incentive-based neW performance 
management contracts, which set 
clear performance inilicators at 
corporate, area, and individual levels,'" 

_ hesaid. 

mate variability, which is in­
creasing water insecurity and trigger­
ingshocks that outpace infrastructure 
development. He also cited rapid ur­
ban growth and the expansion of in­
formal settlements as major obstacles 

to achieving universal access to water 
and sanitation services. 

"One of the most significant 
disparities is the financing of sewerage 
systems, which lags due to high costs 
and limited cost recovery,"he said. 

Dr Mugisha noted that utilities must 
strike a delicate balance between 
affordability for consumers and 
return on investment to remain 
commercially viable. As such, NWSC 
has established a strategic research 
committee to ensure management 
decisions are grounded in evidence, 
including a recent metre accuracy 
study involving 1,200 metres.He called 
for stronger partnerships between 
academia and utility providers, urging 
researchers to focus their work on 
solving real operational challenges. 

. "We need to invest in ecosystems 
that bridge the classroom and the 
field. Engineering innovation must 
drive the water and sanitation 
transformation agenda,"he said. 

High taxes 
blamed for 

• poor serVIce 
-in tourism ,. ~ 

BY STEPHEN OTAGE 

KAMPALA. Players in the tour­
ism industry say the sector is fail­
ing to improve because the tax­
es imposed on it deny investors 
room to upskill their employees. 
In an interview with Daily Mon­

itor yesterday, Ms Susan Mul1we­
zi, the chairperson of the Uganda 
Hotel OWners Association,said de­
spite fundiilg ·from government 
and partners to construct a mod­
ern Hotel and Tourism Train­
ing Institute (HTTI) in Jinja, they 
are getting few qualified employ­
ees. Additionally, employers who 
would fund their staff shy away 
due to high taxes, which cut into 
profits_ . 

"There is a skills gap in the ser­
Yice industry, which also affects 
service levels and client attrac­
tion. Exchange programmes with 
countries in the European Union, 
Austria and Kenya would give our 
staff better exposure. However, 
with 27 taxes,hoteliers caIlI»t af­
ford this,"she said.. 

While tourism i'! seeing in­
creased demand for goods and 
services and the government has 
identified it as a pillar in the ten­
fold GDP growth agenda, very lit­
tle attentionbas been paidto it. 

Yogi Bigirwa. the president of 
the Association of Uganda Tour 
Operators, said Uganda's tour­
ism industry needs a lot to tum it 
aroUnd. . 
"In most establishments, Ken­

yans are at the helm of opera­
tionssu£h as hotel general manag­
ers,food and beverage heads, and 
head chefs.While HTTI has done a 
lot to equip workers, based on cli­
ents'feedback, there is still a gap in 
capacity building,"she said. 
In response to the sector pains, 

Kireyis Consultants Ltd, a local 
leisure and hospitality training 
consultancy company,had a five­
day in-service staff training pro­
gramme for 1,200 employees of 
Speke Resort Munyonyo.Conclud­
ed last Friday,Aloni Kireta, the di­
rector and one of the trainers, said, 
among several things, they found 
a lack of teamwork between em­
ployees and management, which 
demotivates staffwho come from 
different walks oflife. 

"We encourage hoteliers to in­
vest in staff training as this moti­
vates teams,improves their confi­
dence and efficien~ and enhanc­
es service levels. That is a client 
magnet while also reducing inef­
ficiency costs,"he said. 
Lilly Melabel Mugasha, a front 

office and housekeeping trainer, 
said training also equips employ­
ees with tools to serve. 

"When teams learn to bridge 
gaps between different depart­
ments, they commit, communi­
cate, create, collaborate and cele­
brate whenever they win because 
they understand the importance 
of each department." 


