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S4 results to be released tomorrow. ~~~~~=?ff=:~~; 
KAMPALA. The MinisterofEducation ~ : ployed to assist them throughout the 

BY MONITOR REPORTER 

will formally release 2025 O·Level reo : - : examination period. 
sultstomorrowatStateHouseNakase· : andconcludetomorrowafternoon.The ~ uous Assessment (CA) scores from ~ The examinations took place in 4,30S : The UCE exams started at a time 
ro in Kampala ~ O·Level results release will be held to· ~ schools contribute 20 percentto the fi· ~ centres across the country. ~ when teachers under the Uganda Na· 

This follows a-meeting between the : morrow morning. : nal grade, while the Uneb end-of-cycle: Uneb attributed the rise in numbers_ : -tional Teachers' Union (Unatu) were 
minister, Ms Janet Museveni and Ugan-: The exams were conducted trom Dc- : exam accounts for SO percent. : to increased enrolment in both govern- : on an industrial strike demanding im-
da National Examinations Board (Un- : tober 13, 2025, to November 7, 2025, : _ • : ment and private schools, as well as the : proved pay and better working condi-
eb), yesterday. ~ with a total of 432, 159 candidates reg- ~ Background ~ impact of the Universal Sec~mdary Edu- ~ tions. 
In a departure from past practice, the : istered,marlting a 12.1 percent increase: Last year, Uneb said a total of 432, 159 : cation (USE) programme. : The strike raised concerns abou~ the 

ministrywillunveilUganceCertificate : fromthepreviousyear. _ : candidates registered to sit for the: Out of the total candidature, 154,637 : possible disruption of the supervision 
ofEducation(UCE)resolts;wbileSenior ~ This was the second UCE cycle as- ~ 2025 UCEexanrinatioDS,comparedto ~ candidates (36 percent) are benefi- ~ proceSS.Unebacknowledgedtheteach-
Oneplarementis~ : sessedundertheNewI.owerSerond- : 379.748in20.24.anincreaseof11..1per-: ciariesoftheUSEprogramme,wbile: ers'concemsl:rutappealedtothemnot 

- : -: ceot.Oftbese,52- pemmate ; 241,246areprivatelysponsored. : to link the industrial action to the con· 
: : .3pemmare~ : ~Unebhasregistered679: duct of the national eiaminations. 
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Mr Akol, in.hi-s. report, 
faulted the government 
for paying its absorbed 

-employees terminal 
benefits despite his 
earlier warnings. 

RAPEX setback: Shs46b paid 
toabsorbedgovt employees 

BY BUSEIN SAMILU 

T
he payout of Shs46.S billion to ~ 
1,3S9 staff absorbed by differ- : 
ent ministries, departments, and : 
agencies (MDAs) has exposed ~ 

cracks in the policy to streamline gov· : 
enVnent agencies, reduce public ex- : 
penditt.rre,and improve efficiency. : 

A total of 1,917 staff were affected by ~ 
rationalisation of government agen- : 
cies and expenditure (RAPEX), with : 
1,492 absorbed by the MDAs, and 1,389 : 

-- ~~PM~~n~:·-=-=-~-=-~==~~= 

• ry to the earlier guidance tJythe Audi- ~ 
tor General, and the ~ of Public : 
Service. : 
. The two offices had guided that any ~ 
government employee affected by the : 
merger or scrapping of overlapping : 
functions but have been absOIbed in- : 
to other MDAs shouldn't be paid, but ~ 
their new tenure treated as contimrity : 
ofservica : 
-I.'But Auditor General Edward Am ~ 
said in ll'is 2025 annual audit report : 
that only 425 staff not absorbed in the : 
merger were eligible fur temrinal ben- : 
efits. : AUditor General 

Yesterday, officials from the Public ~ Akol Edward. 
Service~whichismandatedto : PHOTO/FILE 
manage all the salaries, pensions, and : 
gratuity of public servants, and their ~ 
counterparts from the Finance minis- : 
trY that effect the payment, declined to : 
Comment on the anomaly unearthed : 
by Mr Akol in his report, released Jan- ~ 
uary29_ 

Ms Catherine Bitarakwate, the Perma· : 
nent Secretary in the Ministry of Pub- ~ 
lic Service, said:' "'1 cannot comment : 
on a legal opinion of the Auditor Gen· : 
e:ml. He is anauthority, so I cannot talk : 
about his advice- : 
Relatedly, the Finance ministry ~ 

spokesperson, Mr Jim Mugunga, said: : 
"'Ibe Auditor General riiade the full in· : 
vestigation, so he must be having the ~ 
details. You may.need to check with : 
him. -
Mr Akol,m his report,fuulted the gov- : 

ernment for paying its absOrbed em- ~ 
1,~17 
The number of 

ployees terminal benefits despite his : staff who were 
earlierwarnings. - : affected by the 

"Out of 1,492 staff absorbed. by goy. ~ Rationalisation. 
ernment entities, a total of 1,389 staff: Of these 1,492 
absorbed by seven rationalised enti- : were absorbed 
ties ~ere paid Shs46.Sobillion as termi- : in the succes­
nal benefitS. This was in spite of the At- ~ sor MDAs, while 
tomey General's letter and Rapex guid· : 425 were sent 
ance by MoPS, which provided that : home. 
where an employee was re-appointed_: 

"1 ~_-

into government service, there would 
be no compensation, as this was con· 
sidered continuity of service," he said. 

Experts weigh in 
Experts and political players have 

said the AG's findings expose the cracks 
in the Rapex, a policy that was large­
ly welcomed with a view that it would 
end duplication of work, and save tax­
payers'money. . 

Shadow -Finance minister Ibrahim 
Ssemujju Nganda attnbuted this devel· 
opment to the confusion that dominat· 
ed the entire process. . 

"We met all the affected agencies as 
the Budget Committee last year but 
-they all admitted that the entire pro· . 
cess was marred with con1'u$ion. For 
example, the Uganda WIldlife Author· 
ity (UWA) was merged with the Uganda 
WIldlife Conservation Education Cen· 
tre (UWEC) b'U"fthe entire UWEC staff 
were transferred to UWA and we ended 
up incurring costs because uwA had 
higher salaries than UWEC,"he said. 
Mf Ssemujju, who is also the Kira mu­

nicipality legislator, added: "There was 
no single body responsible for the im· 
plementation, rather everyone was do­
ing as they wish so the transition was 
unclear and I am not suq>rised that 
the AG is discovering some losses and 
more will come- . 

Mr Akol also established that none of 
the eight rationalised entities had spe­
cific budgets for the payment ofration­
alisation expenses (terminal benefits), 
by the time of the process but instead, 
their budgets were amalgamated un· 
derthe successor MDAs, which implied 
that the individual entity budgets may 
not have been realistic. • 

Mr Richard Ssempala, a senior lectur­
er ofEconomics at Makerere University, 
said: "The current shortcomings, in my 
view, stemless from the policy intent, 
but more from technocratic missteps 
in operationalising the legal frame· 
work-particularly regarding labour 
integration." 
..l:iis counterpart from Makerere Uni· 

versity Business Schools (Mubs), Dr 
Fred Muhumuza, holds another view. 
"You may fWd that some of the em· 
ployees who were.absorbed had strict 
terms in their old contracts and had to 
demand for the benefits, especially ac­
crued in the previous tenure.-

The government in September 2024, 
commenced actualisation of the Rapex 
programme, which aimed at streamlin· 
ing its agencieS, eliminating duplicates, 
and saving an estimated Shs1 trillion, 
with Shs74.3 billion earmarked to com­
pensate more than 2,500 employees 
who woUld be affected by the process. 

Mr Akol said in his repo~J)e-
r: 9 I .1i J n ~ Lf • - r ~ .- c , 

Issue. 
The current 
shortcomings, 
in my view, 
stem less from 
the policy 
intent, but 
more from 
technocratic 
missteps in 
operationali­
sing the legal 
framework­
particu1artyfe­
garding labour 
integration. 
-MrRichard 
Ssempala.a 
senior lecitunH' 
of Economics 
at Malk.erlere 

cember 2025,Mr MuSev~ had assent­
ed to 35 Bills for rationalisation of 
entities, of which 23 had been success­
fully rationalised, while 17 entities 
yet to be rationalised. 

"'Of the 23 rationalised entities. -
were mainstreamed and 
tions transferred to successocem..:1Ii., 
while six were merged to fonnn..o .......... 
tities. I carried out a detailed~ 
eight rationalised entities,-besaid. 

Beneficiaries 
The beneficiaries of the S 
lionarepartofthe1~17~wbD.~ 

were absorbed. in the successor 
while 425 were sent home. 

He added: "'A total of 425 
tired following the ratiolnalisatm I 
ercise. Of these, 410 staff who 
tired from six entities had so "'--">--­

paid terminal bellefits amOUlJItiI:Ii~ .. 
Shs30A billion, wlrile 20 staf'fWDIHlIiiI. 

retired from two entities had..uuL '-'""'~ 
paid their terminal beneftts.3i'mi);q 
a number of retired staff d.ae~i:iiO:::I. 
alisation from three entities dai." 
Shs2.08 billion.-

Section 42 (6) oftbe Em;~me.-Aa: 
mandates an enJjpJcri;er1n, - .................. .­
en days oftenJoina~;theenJl:m,ee 
contract, pay them 
which inc:Inde 

Mr Ssempalasm tlJe.lfolllS,l_ua 
ecoMmic~s~~ ••• ~ 
ducing the duplication ofmles 
sponsibilities and minimising­
ciencies and preservingtbe scm:e 
lie resources, but its imp} -
lacking. ' 

Mr Ssempala, who sounded optimil~ 
tic, argued that whiie the iI' nmedi_ 
implementation has incurred 
costs as pointed out by the AG 
hasty execution or ambiguous. . 
pretation, these should be vi 
transitional frictions ratherthan 
turaI failUres. 

"In such large-scale institutional 
forms, short-run adjustment costs 
II1QS.tly expected. Over the medium 
lo~term, the anticipated gains 
streamlined operations and enhanI:ed 
coordination are likely to outw -
tl:Je present expenditures. Possibly at: 
tcrsome time, the government-will 
acosH>enefit analysis to establish ~ • 

Ynhumuzasaid. 
He urged the government to assess 

the money being invested in the agen­
cies and see whether jt is spending less 
or.noL "," , 

~~ :.ri~ .... 11 , 


