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Can Jinja regain past 
industrial' 'potential? 
JINJA 

il'he~oning of the Owen Falls 
Nalubaale dam) in I954 

a turning point for Jinja. 
initial 30MW of hydroelectric 

power became a catalyst for indusmal 
growth, transforming the area into 
Uganda's leading manufacturing hub. 

Among the earliest indusmes to set 
up operations were Nyanza Textiles 
Indusmes Limited, established in 
I956, and Nile Breweries Limited, 
located in present-day Buikwe 
dismct. 

Others soon followed, ' .including 
East African Steel Corporation, 
Chillington Company, Grain Milling, 
British American Tobacco, and the 
Kilembe copper smelting plant at 
Masese Hill. ' 
. Moses Batwala, the Jinj~ distrtct 

chairperson, says these factories 
employed multitudes of people from 
within and outside Jinja. 

"By the I970s, Jinja.had grown 
from a trading centre to Uganda's 
main indusmal town. No wonder 
the question of naming the major 
indusmal town Jof Uganda kept 
popping up in. primary examinations," 
Batwala says. 

WHAT WENT WRONG? 
. Rebecca Alitwala Kadaga, the First 
Deputy Prime Minister and Minister 
of East African Community Affairs, 
who also owns Century Hotel in 
Masese, Jinja city, says when she was 
growing up, the town hosted most of 
Uganda's indusmes. 

"This was the country's indusmal 
capital. However, all that is no more," 
says Kadaga, who also serves as the 
~uli Woman MP. 

APu Musana, a former employee 
of East African Steel Corporation, 
attributes the collapse of Jinja's 
indusmes to the I972 expulsion 
of Ugandans of Asian origin by 
president ldi Amin Dada. 

"Most of these factories were 
managed by Asians and relied Oil 
imported raw materials. Amin'; 
economic war froze crucial imports · 
and reduced skilled labour, with dire 
consequences," Musana says. 

He says while some factories, such 
as Kakira Sugar Works, were revived 
after the fall of Amin's regime, others 
continued on a downward spiral into 
oblivion. 

"The ' political turmoil that has 
punctuated Uganda's past also played 
a role in killing Jinja's industrial 
potential. Investors could not risk 
putting money into ventures where 

Jinja mayor Peter Okocha Kasolo believes the City is gradually 
recovering, cit ing the establ ishment of new factories in recent years. 

" Of late, new agro-processing and manufacturing establishments 
have opened up here. In June i024, for example, Maganjo Grain 
Milling plant opened in Jinja city," Kasolo says. 

Benon Luggya, the chief executive officer of Maganjo Grain Milling 
plant, says the faci lity has the capacity to process 150 tonnes of 
grain per day . . 

Kadaga says local investors can leverage modern technology and 
Jinja's tourism potential to restore the city's lost indust r ial glory. 

President Yoweri Museveni, while commissioning the Kiira Motors 
vehicle plant in Jinja last September, described the project as a 
major driver of Uganda's economic transformation. 

" Significant scientific innovations like the vehicle manufacturing 
plant contribute to the national economic growth of our country, 
It guarantees employment of Ugandan engineers and cot,Jld save 
Uganda $800m in car imports," Museveni says. 

The President says many young people are already benefiting 
from employment opportunit ies created by industries such as Ki ira 
Motors. 

The Government-owned car manufacturing plant sits on 100 acres 
at the Jinja Industrial and Business Park in Kagogwa village, Mutai 
parish, J inja district. 

Museveni further says Kiira Motors' demaod for steel presents an 
opportunity to harness Uganda's iron ore deposits in Kabale. 

"The J inja steel industries would have to do away with scrap 
raw materials and instead tap into our iron ore for supply to Ki ira 
Motors. This will ensure that high-quality steel is available for proper 
car assembly," he says. 

Eng. Paur Musasizi, the Kiira Motors chief execut ive officer, says 
the company will provide meaningful and dignified employment 
for young people, who make up the largest proportion of Uganda's 
population. 

there was no peace," Kadaga says. 

CURRENT CLOSURES 
Unfortunately, the historical trend of 
factory closures 'continues to haunt 
Jinja. 

In April 2024, four leather indusmes 
. halted operations, a significant blow 
to the city's local tax revenue. 

The affected factories include swr 
Leather Indusmes on Mutibwa 
Road, Mchaka Leather Exim SMC 
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Limited, Uganda Leather and 
Tannery Industrtes Limited, and Loyal 
Smallscale Industrtes on Nile Crescent 
Road. 

Timothy Nabangi, a hides and skins 
trader, says the management of the 
factories had complained of dwindling 
raw material supplies before shutting 
down. 

Batwala· says Jinja now has only one 
leather tanning factory, SkyfatTannery, 
located on the shores of Lake Victoria. 
However, the factory has previously 
faced pollution-related concerns that 
led to temporary closures. 

Construction begins 
on Japan-funded 
classroom project 
K'NANIA 

Construction of a sh335m 
classroom block funded by 
the Japanese gQvernment-has 
started at Amorigoga Primary 
School in Abongomola sub­
county, Kwania district. 

The project is supported 
under the Grant Assistance for 
Grassroots Human Security 
Projects to reduce congestion 
at the school. 

Tukiz Construction Company 
was awarded the contract 
on January 28. The site was 
handed over to them on 
Monday. 

The project includes two 
classroom blocks, 17 latrine 
stances, classroom furniture 
and four water tanks. 

Handing over the site, 
Kwania district deputy internal 
security officer Francis 
Kyambadde warned against 
poor workmanship in the 
project. 

Row over govt land 
breaks out in Busia 
BUSIA 

A dispute has erupted in Busia 
district over the alleged sale 
of a 15x15 metre piece of 
government land at Masafu 
town ~ouncil headquarters, 
pitting district chairperson 
Stephen Mugeni Wasike against 
technical officers. 

The land was reportedly 
rented out to TowerCo of 
Africa Uganda Limited. in mid­
December last year for the 
construction of a telephone 
mast.. 

However, Mugeni says 
the land earmarked for 
recreational facilities was sold 
at sh50m without the approval 
from the district council. 

He said the land forms part of 
the 173 titled acres covered by 
a development plan approved 
by Busia district. 

"I was recently surprised 
to learn that the chief 
administrative officer, David 
Lubuuka - working with the 
town clerk, Peter Masafu 
Nasinyama, and the mayor, 
Sam Masafu Mangeni Okumu -
had sold the land," Mugeni said. 

Lubuuka denied selling 
any land, saying he followed 
proper procedures. Nasinyam,a 
said the company requested' 
space after identifying 
suitable co-ordinates, and 
that the council approved 
a lO-year memorandum of 
understanding. 


