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'Unwritten~ 

rules of driving 
inKampala 
fyou really want to learn how not helping the government 
to drive in Kampala,forget the - you are protecting your fu­
Highway Code for a moment. ture hospital bills. When you 
There's another syllabus - respect a pedestrian crossing, 

one that isn't printed, tested, you are not being weak - you 
or approved anywhere, yet is. arechoosingnottolivewith 
practised daily on our roads. someone's blood on your con­
You know it. I know it. We all --science. When you keep your 
survive by it. lane, you are reducingthe cha-

Welcome to the"lkWrit- os that might trap you in the 
. tenrulesofdrivinginKampa- veryjamyouaretryingtoes-
la"Rule Number One: Indica- cape. Safe driving is not afa-
tors are decora~ lights. Rule vourto others.lt is aninvest- . 
Number Two: The bigger the mentin yourownlife. 
car, the smaller the respon- When we drive carelessly,we 
sibility.Rule Number Three: reduce human beings to ob-
If there is ajam,create a new stacles. We stop seeing people 
lane. Even ififs a pavement and start seeing delays. Yet the 
Evenififs someone's garden. same road that makes us im-

We laugh because ifs true. patient todaymigbt carry our 
But itis also tragic.Every day ownfarnilytomorrow. 
on ourroads,irony has re- Ifwe want safer roads, the 
placed order. We have turned · change cannot start only with 
traffic into a competition of enforcem,ent.Itmust Start 
boldness instead of a system of with mindset. With the simple 
cooperation. The most aggres- decision to stop treating driv-
sive driver wins. The rp.ost pa- ing as a battlefield. 
tient driv~ loses. And the pe- Butrespo~ibility does not 
destrian? They pray. end with drivers. We cannot 

Wejoke that in Kampala,ze- talk about discipline on roads 
bra crossings arejust road art that sometimes look like obsta-
That traffic lights are sugges- cle courses. We cannot preach 
tions. That boda bodas have patience where traffic lights 

Maybe irs time 
we retire these 
unwritten 
rule~. 

Meddie Musisi 

diplomatic immunity.But be­
hind every joke is a hospital 
bed,agrieving~or a life 
pemianently altered. 

Somewhere along the way, 
we confused recklessness 
with intelligence.A driver who 
squeezes through impossible 
gaps is called"sharp". One who 
speeds through traffic is "ex­
perienced". One who ignores 
right ofway is"confident".But 
let's be honest: Thatis not skill. 
That is gambling -Wnhhu­
man lives. 

Road safetyis not about 
pleasing traffic police. It is not 
about avoiding fines.Itis not 
about passing a driving test 
and forgetting everything the 
next day.Road-safetyis self-pro­
tection. 

When you slow dqwn,you are 

don't work,road signs are miss­
ing,streetlights are broken, 
and potholes compete with ve­
hicles for space. 

When infrastructure is POOl; 
.chaos becomes the default lan­
~ge of the road. Clear sig­
nage, working traffic lights, 
proper pedestrian walkways, 
visible road markings,and 
well-designedjtinctions are 
not luxuries. They <lJe life-sav­
ingtools.Every faded zebra 
crossing and everyunlithigh­
way at night silently contrib­
utes to the acciderits we later 
blame on careless drivers. 

Governmentmustunder­
stand: Road safety is not on­
ly enforced - itis engineered. 
Build roads that guide behav­
iour,not roads that test suriJiv­
al instincts. 

Maybe ifs time we rewrite 
these unwritten rules. What if 
the new rules werejust as con­
tagious? Indicate early.Arrive 
late, but arrive alive.A pedes­
trian crossing is not paint.It is 
priority. It may not solmd dra- . 
matic.lt may not feel sharp. 
BUt it saves lives - possibly 
your own. 

In the end,road safety is not 
about beingpeIfect drivers.It 
is about being responsible hu­
man beings in control of pow­
erfulmachines.Becausewhen 
one person is safe on the road, 
society is saf&And when we 
all drive like our lives depend 
on it - they actually do. 

Mr Meddie Musisi,,CMILT, is a Procurement and Logistics 
professional and road safety advocate with a keen interest in 
fleet management and sustainable transport systems. He is also 
a chartered member of the Institute ofLogistics and Transport 
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Opinions 

Part II: Before Uganda was Uganda 

l
ast week, we began a conversation about 
learning ourselves into development. If 
national cohesion requires understanding, 
then we must look honestly at what 

existed before 1894,.before the Protectorate, 
before the name "Uganda," before a single 
administrative State. 
This region was not politicallyuniform.It 

was a mosaic of organised societies that gov­
erned themselves in different ways. 

In parts of the central region, centralised 
mo~es developed layered institutions, 
councils,military organisations, taxation sys­
tems,diplomatic envoys,and ritual authori­
ty.Leadership was structured, negotiated, and . 
embedded in systems ofresponsibility.Au­
thority operated within recognised norms, 
not whim. 

Elsewhere,governance was decentralised. 
Among various communities in the north 
and east, authority was distributed across 
clans,lineage heads,and councils of elders. 
Leadership could be situational- emerging 
in moments ofwru;migration,or crisis -and 
receding afterwards. Decision-making was 
often deliberative rather than decreed. 

Across the Great Lakes region, trade net­
works connected communities long before 
colonial borders were drawn.Iron-working, 

. cattle exchange,agricultural surplus, salt, and 
bark cloth moved across ecological rones.Di­

. plomacy accompanied commerce. Alliances 
were forged and renegotiated.Intermarriage 
created political bridges. Conflict occurred, 

If development re­
quires 1:(ust, then trust 
requires acknowled- -
ging that ,"!e were or­
g~sed long before we 
were administered. 

but so did cooperation. 
Political life was not static.It evolved inre­

sponse to migration,ecological change, and 
. regional compet:ition.Some polities expand­
ed. Others contracted. Some incorporated 
neighbours; others fragmented and reorgan· 
ised. This was history in motion. 

None of this suggests a precolonial idyll 
Power struggles existed. Rivalries were real. 
Hierarchies operated.But organised rivalry is 
not disord&It is politics. 

What distinguished these systems was prox· 
imity.Authority was socially embedded. 
Leaders were known.Accountability,whether 
through councils,clan checks,ritual sanction, 
or collective withdrawal of support, was im-

mediate and visible. 
When British rule was dedared,it did not 

create governance from nothing.It reorgan­
ised existing systems into a centralised colo­
nial state. Some monarchies were retained 
and redefined under indirect rule. Other gov­
ernance structures were weakened or by­
paSsed.AdrrJWistrative boundaries froze flu­
id identities into rigid categories.Authority 
became increasingly centralised in the colo­
nial apparatus. 

The transition from multiple polities to a 
single state was administrative,not consen· 
sual. 

Independence inherited that structure. 
Uganda entered the modern era as one polit­
ical unit, but with layers ofmemory,govern­
ance traditions,and legitimacy systems that 
preaated the state itself 

This history does not answertoday's gov­
ernance challenges directly. But it reminds 
us that political life in this region has never 
been singulcu:It has always been plural 

If development requires trust, then trustre­
quires acknowledging that we were organ­
ised long before we were administered. 

Next week, we examine how colonial re­
structuring altered political authority - and 
how some of those structural shifts'continue 
to shape power and identity in Uganda today. 

Gertrude Kamya Othieno 
Political Sociologist & Writer 
gokbookS@gmaiLcom 
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Y
· our Excellency, 

It is widely acknOWledged th,at extreme 
poverty and youth unemploymentre­
main persistent challenges. These chal­

lenges have shaped public sentiment,par­
ticularly among young people, and have in­
fluenced political realignments over recent 
years. It is against this background that I draw 
your attention to whatIbelieve is the missing 
link in Uganda's 4O-year struggle to decisively 
end extreme poverty: 1il.e strategic reposition­
ing of education as a direct driver of business 
startups,accelerations,business,innovatlons, 
andjob creation. 

I call for a bold, unified education revolu­
tion that intentionailypositions Uganda's en­
tire education ecosystem, from Early Child­
hood Development (ECD) through primary, 
secondary,tertiary,vocatiQnal,and university 
education,as the country's primary incubator 
forentrepreneurs,innovators,problem-solv­
ers,andjob creators.Educationmustmove be­
yond preparing learners to seekjobs; itmust 
prepare them to createjobs, build enterpris­
es,solvereal problems,and compete globally. 
When fully cilignect,our education system can 
becom~ Uganda's most powerful and sustain­
able engine against poverty,unemployment, 
overdependence on imports, and youth dis­
enfranchisement. -

Educationinstitutions are not merely cen­
tres of academic instruction; they are natural ' 
nurseries of innovation and enterprise. How­
ever, Uganda's edi.Icationinstitutions have 
struggled to integrate effectivelywith incu­
bators,startups,accelerators,andinnovation 
ecosystems across all levels. CUrricula and in­
stitutional cultures remain largely academic 
and theory-driven, with limited emphasis on 
practical,rnarlcet-orienred entrepreneurship. 

Research within Ugandan universities cOn­
sistentlyshaws thatentrepren~pedu­
cation is predominantly classroOm-based,of­
fering little exposure to real busiIiess crea­
tion,product development,rnarlcet valida­
tion,or scaling.As aresult,manygraduates 
leavethe education system without the skills, 
confidence,networks,orfinancing pathways 
required to start and grow enterprises that 
could meaningfully reduce poverty and un­
employment. 

Dear Mr President, 
education is the key 
I call for a'bold, unified 
education revolution. 

Uganda's education innovation ecosystem is 
ftnther constrained by fragmented infrastruc­
ture, weakeommercialisation pathways,and 
limited access to early-stage financing for in­
novations emerging from schools and univer­
sities.Studies on innovation and commercial­
isationin Ugandan research institutions re­
veal significant gaps in technology transfer of­
fices,institution-linked incubators,and ven­
ture financing mechanisms gaps that prevent 

. promising ideas from reaching the IIllllket. 
Thisfragmentationstands in staIX contrast to 
developed economies, where educationinsti­
tutions are deliberately embedded within na­
tionalinnovation strategies and linked direct­
lyto incubators, accelerators, venture capital, 
and industrypartnerships. 
Anothermajor barrieris theunevenimple­

mentation of entrepreneurship andinnova­
tion education across regions and education 

. levels. Opportunities to engage with startup 
ecosystems are concentratedin a few urban 
centres and select universities,leavingmil­
lions oflearneis across the country exclud­
ed. While commendable initiatives exist such 
as engineering boot camps,inhovationhubs, 
and universityindustrypartnerships these 
remainisolated and insufficiently scaled. By 

contrast, developed education systems intro­
duce entrepreneurial thinking early,sustain it 
through higher education,and connect learn- . 
ers continuously to incubators,mentors,mar­
kets,and policy support,creating clear path­
ways from ideas to enterprises to ecoriom­
icimpact. 

The consequences for poverty reduction 
and leadership development are profound. 
Where education systems are weakly linked 
to economic opportwllty,graduates natural­
ly gravitatetoward scarce formaljobs rather 
than entrepreneurship,linlitingjob creation 
and innovation. 
I, therefore,propose that the assessment 

framework be structured to include an equal 
emphasis on practical and theoretical knowl­
edge. Specifically,so percent of the assess­
ment shouldfocus on practical,innovative 
entrepreneurship. The remaining SO percent 
should be dedicated to kD.owledge-based eval­
uation,ensuring a balanced approach that 
fosters both practical skills and conceptual 
understanding. --

I also recommendmainstrearning practical 
and innovative eiltrepreneurship across all 
education levels; investing in teacher capaci­
ty building; establishing innovation hubs al'l.d 
incubators within institutions; strengthen­
ingindustry linkages and commercialisation 
pathways; expanding financing mechanisrils 
for student and graduate startups; and deep­
eningpublic-private partnerships. 

By doing so,Uganda can emerge as a mod­
elnation in the Global South self-reliant,inno­
vative,industrialised, and led by empowered 
citizens shaped through a transformative ed­
ucation system. 

Dr Joseph Opul (PhD) is a lecturer at Gulu 
University, director of Quality Education 
Consultancy ltd (QECL) and founder of 
OPUL Skilling Foundation Africa (OSFA) 
ceo@Opulskil lingfpundat ionafrica.org 
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