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Why Uganda's clean energy 
transition lies in the hands 
ofits communities 

Uganda's electricity generation is increasingly 
renewable, with hydropowet;sugarcane bagasse, and 
solar PV accounting for about 92 percent of installed 
capacity. • 

The 600mw KarumaHydropower Project 
increased total capacity to over 2,000 MW. Despite 
this, traditional biomass still provides around 90 
percent of energy consumption,posing health and 

r-- . envjronmental challenges. c 

The country has steadily expanded electricity 
access through grid and off-grid solar solutions. 
However,as Of2024; Uganda's dean energy access rate -
remains low, with approximately 25.3 percent of the 
population having access to grid electricity and less 
than six percent having access to dean cooking fuels. 

Acconting to the National Population and Housing 
. Census (NPHC) 2024 report, only 3.8 percent of 
households use dean fuels and technologies for 
cooking where urban areas have a slightly higher 
adoption rate at 6.5 percent, compared tojust 1.9 
percent in rural areas. This places Uganda among the 
countries with the lowest electrification and dean 
cooking rates in sub-Saharan Africa 

Indeed, the government has set ambitious 
targets for expanding electricity access, aiming for 
universal coverage by 2030,induding putting in 
place policies, interventions and initiatives to ensure 
increased access to dean energy bfthe communities. 
HQwever,achieving this goal requires infrastructure 
investment, as well as a skilled workforce to drive 
innovation in the sector. 

In the recently participated in meeting that was 
organized by Community Climate and Energy Shield 
Initiative{CCESI), under the theme'Builcl.jng resilient 
communities through equitable energy transition', 
it was realized that putting communities especially 
women and youths at the center of all dean energy 
transitions not only improve their lives but is also 
key to successfully implementing energy and climate 
policies. . 

'The local energy communities are showing dear 
benefits acrQss the globe in deploying renewable 
technologies, improving efficiency, supporting 
reliable power supply,reducing bills, and generating 
localjobs. At the same time, these initiatives are 
garnering increased attention as effective vehides 
towards more indusive, equitable and resilient 
energy systems. 

With ever-growing pressure to accelerate 
decarbonisation and to mitigate the impactS of 
the energy crisis on households and businesses, 
community-based energy communities can help 
address numerous challenges faced by power systems, 
induding losses, grid congestion and the need to 
accommodate growing peak demand Recently, the 
lEA estimate<l that one gigatonne of carbon dioxide 
emissions come from grid losses, equal to almost 
3 percent of current global energy-related C02 
emissions. . 

Yet, local community-based generating, sharing and 
consuming of electricity can significantly avoid these 
losses and enhance energy efficiency. To address the 
urgency of tackling climate change, as highlighted 
in the recent C0P30 final agreement,installed dean 
energy must triple to at least 11,000 gigawatts (Gw}by 
2030 but it will only grow smoothly and with a solid 
base ifwe can guarantee strong community support. 
The energy transition can create millions of new jobs 
and industrialization. 

For those whose territory is now targeted for 
investment,it must mean a new chance for a brighter 
future through reskilling and upskilling.It must mean 
being respected and heard and it must mean that 
marginaijzed groups have equitable acceSs to the 
opportunities and shared benefits of dean energy. 
This means strong and dedicated engagement and 
therefore,communities must be empowered to be the 
driver for transition. 

Patrick Edema, 
Environmental Engineer and Energy specialist 
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LETTER OF THE DAY 

How corporate governance fails in. plain sight 
There is a defining moment 

in every failing institution 
when everyone knows, yet no 
one speaks. Not because the 
evidence is undear, but because 
the cost of speaking feels 
heavier than the cost of silence. 
Reports are circulated,risks are 
formally "noted, "minutes are 
unanimous and precise, and 
eve~ appears orderly.It . 
is within this orderliness that 
danger takes root. This is the . 
silence before the fall 

Corporate failure rarely 
begins with scandal It begins 
quietly, in boardrooms where 
hesitation is mistaken for 
prudence and restraint 
confused with wisdom. 
Governance does not collapse 
because directors lack 
knowledge; it collapses because 
knowing is safer than acting. 
The failure is not technical. It is 
moral. 

Corporate governance 
emerged from necessity; at the 
moment ownership separated 
from control and trust became 
fragile: Shareholders entrusted 
capital to managers they would 
never meet, and boards were 
created as stewards, guardians 
of assets they did not Own but 
for which they bore ultimate re­
sponsibility. OVer time, steward­
ship gave way to perforlnance 
anxiety. Earnings became the 
dominant language of success, 
losses intolerable, and complex­
ity a converuent refuge from ac­
countability.Directors appoint­
ed for prestige or comfort grew 
dependent on execqtive narra­
tives. OVerSight sof\:enedSkep-
ticismfaded ~ 

Then came the collapses. 
Enron was not undone by ig­

norance.Its board approved 
structures it failed to interro­
gate,relied on assurances it did 
not robustly challenge, and ac­
cepted auditor comfort where 
doubt was required. The warn­
ing signs were visible, but incon­
venient. By the time the truth 
surfaced, governance had al-

ready failed,not in the market, 
but in the room where ques­
tions should have been asked. 

The globalrespo~ was deci­
sive.Laws hardened, codes mul­
tiplied,and governarice became 
professionalised.From Sar­
banes-Oxley to the OECD Prin-

Eples of Corporate Governance, 
the world articulated with in­
creasing precision what good 
governance should look like: in­
dependent boards, transpar­
ent disclosure, ethical leader­
ship, robust risk oversight, and 
accountability. Yet one uncom­
fortable question endured: why 
do boards still hesitate when ac­
tion is most required? 

Across much of Africa, govern­
ance failures rarely announce 
themselves dramatically.They 
unfold through prolonged tID- . 

derperformance,inefficien-
cy, and a slow erosion of trust. 
Uganda is not short of govern­
ance frameworks. The Compa­
nies Act, Cap l06,imposes fidu­
ciary duties of care, diligence, 
and loyalty. Regulators issue 
governance codes. State-owned 
enterprises operate under ac­
countability reginles designed' 

to safeguard public value. On 
paper; the architecture is sound. 

In practice, governance fal­
ters in spaces the law struggles 
to reach: influence,loyalty,fear, 
and entrenched internal inter­
ests.Boards meet,reports are ta­
bled, and risks acknowledged, 
yet difficult conversations are 
consistently deferred.Execu­
tive authority remains largely 
unchallenged, even amid per­
sistent losses and opaque deci­
sion-making.Concerns around 
mismanagement, insider deal­
ings, and ethical lapses are qui­
etly recorded but rarely escalat­
ed.Governance becomes pro­
cedural rather than principled, 
and failure, when it comes, is cu­
mulative. 

The story of Kenya Airways 
illustrates this reality. Often 
framed as a financial collapse, 
its deeper lesson is governance 
failure marked by weak over­
sight,inefficiency,and allega­
tions of corruption. Recovery 
demanded not onlyrestructur­
ing, but reckoning. Board com­
position changed,roles were 
darified, and transparency, 
though painful,restored ~d-

ibility. 
Uganda Airlines,still in its 

formative years, now stands at a 
similar intrection pomt.lts chal­
lenge is not ambition, but gov­
ernance resilience: the ability 
to insulate oversight from inter­
nal distortions, preserve dear 
lines of accountability, and en­
trench transparency before 
strain hardens into structur-
al weakness. The difference be­
tween collapse and course cor­
rection is rarely legal design; it 
is whether boards are willing to 
act early,independently, and de­
cisively. 

Behind dosed doors, govern­
ance fails for reasons no statute 
can fully cure. Boards are hu­
man institutions shaped by re­
lationships,hierarchies, and un­
spoken loyalties. Dissent car­
ries a cost. Consensus becomes 
refuge. Silence, dressed as civil­
ity, becomes strategy.Manag­
ers control information, boards 
grow dependent, and oversight 
turns symbolic. 

Yet the evidence remains un-
o compromising. Well-governed 
institutions attract cheaper cap­
ital,perform better, withstand 
shocks, and earn trust, an asset 
no balance sheet can replace. 

Uganda does not needmore 
governance codes. It needs gov­
ernance conviction: enforce­
ment with consequence,boards 
that understand independence 
as duty, and directors who rec­
ognize fiduciary responsibili-
ty as active,not passive. The fu­
ture of corporate governance 
will not be decided in statutes 
or charters, but in moments 
of discomfort, when the room 
goes quiet and IQYaltY is tested 
against duty. 

The rules are dear . . 
The question is no longer what 
boards must do.It is wheth-
er they will do it, before silence 
hardens into complicity. 

Stella Mbabazi 
Kalikumutima&Co. Advocates 

How would you like learners to be graded or examined? 

Prof Celestino Obua, 
Uneb board chairman 
There needs to be a change 
in the grading. The magi-
cal Aggregate 4 is brining an­
guish to children. What if 
we are to go for the absolute 
marks like it is done in Kenya 
where four subjects garner 

o 4OOmarks? 
c 

D~ Odong,UnebED 
The people who mark exam­
inations come from all over 
Uganda, they cannotknow 
whether they are mark­
ingtheir own schools be­
cause Uneb has anonymised 
schools. A marker doesn't 
know the school he is mark­
ing. 

HancietNabusobaSsebab~ 
Commissioner, Public Ser­
vice Commission 
When you want to serve in 
Public Service, we look out 
for competenc-es such as crit­
ical and analytical thinking, 
attention to detail, these are 
the values we would like our 
candidates to have. 

John Walugembe 
ED,FSME 
Schools have paid excessive 
attention to student and 
school performance, which 
is breeding malpractice.I 
would prefer a system which 
looks at holistic education. 

JOIN THE DEBATE: Visit www.monitor.co.ug and giveyourviews on the stories published. , . 
Follow us on X and FacebOok /dailymonitor . ..... ',' . 

_ -. "'_'.~ .... r--- .. "l+£,._ ~::::... ..... ~"_ , __ .~':. ~ ". ''-'_ .,,- ':-.! __ .... ~.... • 


