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National News 

IGPAbas 8yakagaba 
replaced Mr Richard 
Ecega with Mr Ezekiel 
Emitu, as the com­
mander ofKMP. 

BY ANDREW BAGALA 

T
he Inspector General of Police 
(IGP) has dropped top command­
ers of Kampala Metropolitan Po­
lice (KMP),including Mr Richard 

Ecega,his deputy and chief intelligence 
officer, on the heels of a re.cent rise in 
ufbancrime. 

IGP Abas Byakag3ba replaced Mr Ece­
ga with Mr Ezekiel Emitu, as the com­
mandE'.l' ofKMP. 

The deputy commander of KMP, Mr 
Gerald Twishimye, and the head of 
Crime Intelligence in Kampala Metro­
politan Police, Senior Superintendent 

. of Police (SSP) Ben Kasozi, were also 
dropped. 

SSP Kasozi has been replaced by SSP 
Julius Isabirye. 

The District Police Commander of 
Old Kampala, Superintendent of Police 
FraJicis Liiga, was also dropped. 

As a policy, the police don't comment 
on the transfer of their officers. Police 
spokesman Kituuma Rusoke said he 
hadn't received a m~ssage al:1out the 
c11anges at KMP. 
. The-new KMP commander,ACP Em­

itu was once the deputy KMP com­
mander between July 2016 and March 
2018. 

The current police reshuffle comes 
at the time when dwellers ofKampa~' 
la Metropolitan Area and its suburbs 
are gripped with fear over the spike in 
crime. 

Kampala City motorists, business 
community and residents have been 
criticising the pOlice leadership for fail­
ing-to deal with panga-V[ielding thugs, 
who have given them sleepless nights. 

Old hand 
Mr Emi~s major hurdle would be to 

.arrest the crime situation in the Kam­
pala Metropolitan Area 

Two directors of police told Daily 
Monitorthat Mr Emitu's chances of suc-

Hurdles awaiting new 
Kampala police chief 

Richard Ecega, outgoing KMP commander 
, 

Ezekiel Emitu, new KMP commander 

ceeding in bringing down crime are 
high since he had been mentored for 
that position when he was the deputy 
commandeI: 

"He isn't going to a new territory. He 
has been there .before as the depu­
ty commander of KMP .under Frank 
Mwesigwa for two years. They also 
worked together while at the Police 
Training School at Kabalye. So,l expect 
Mwesigwa to support him. That rela­
tionship is very important," a police di­
rector said. 

Another senior officer said Mr Emitu 
will command respect from the com­
manders at the divisions and stations 
since he was once their deputy com­
tnandant at the training school 

"Most of the commanders at division 
and station level in KMP were Pis train­
ees at Kabalye. He probably knows the 
strength and weakness of each of the 
lower commanders. They still see him 
as their chiefinstructor,"the senior of­
ficersaid. 

Resource constraints 
Mthough Mr Emitu might get sup­

port from his subordinates, he will 
face challenges of resources and equip­
ment that have impeded the work of 
many commanders before him 

As the urban areas continue to rapid­
ly expand outside the major city bor­
oughs, the KMP is under a lot of stress 
to provide services. 

According to police documents, the 
KMP has a shortage in all policing areas. 
In a hand over report of former in­

spector General of Police Martins 
Okoth-Ochola in 2024, he said there was 
limited coverage of patrol vehicles with-

19 police divisions of KMP due to a 
thin fleet that is dominated by old vehi­
cles. 

"Inadequate fleet, dominated by old 
motor vehicles that often break down 
during operations. The available fleet 
cannot cover all the 19 KMP divisions 
and other vulnerable points/targets. in­
sufficient fuel allocated to the vehicles 
per day cannot sustain extended peri­
ods ofmotorised patrol. Thus operators 
are limited to mainly responding to dis-
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POLICE STANDARDS 

According to the police 
standards, a superior officer isn't 
supposed to be led by another 
lower than his or her rank. -
In March 2018, Mr Emitu, who 
was then at the rank of Senior 
Superintendent of Police and 
the.Jleputy commander of 
KMP, had to be transferred 
outside KMP two weeks after 
an officer of a higher rank than 

' his, was appointed to a lower 
commandi.ng position in the same 
jurisdiction. 

tress calls,"the report read in part. 
Little has changed since Mr Okot Ocho­

la handed over to Mr Byakagaba due to 
challenges offunding. 

The KMP has a strength of between 
7,000 and 10,000 officers. More than 
3,000 of them protect Very Important 
Persons, leaving the rest of the popula­
tion to police around six million people 
in Kampala City, and neighbouring Waki­
so and Mukono municipalities and dis­
tricts. 

On average, each police officer in KMP 
polices some 1,000 people, which is far 
below the internationally recommend­
ed ratio of one policeman to 500 people. 

The traffic officers in KMP have been 
outnumbered by the errant motorists,es­
pecially the taxi operators and boda bo­
da riders, and have as a result given up 
enforcing many traffic regulations. 

Inadequate accommodation 
Mr Emitu will als.o struggle to accom­

modate his personnel since currently 
four officers occupy space meant for one 
officer in the police barracks. Other of­
ficers and their families are stuck in the 
police tents for months. 

Last year, the Minister of Internal Af­
fairs, Maj Gen Kahinda Otafiire, said the 
shortage of accommodation at police sta­
tions in urban areas is the root cause of 
late coming and indiscipline of the police 
officers. 

Mr Emitu's rank of Assistant Commis­
sioner of Police will likely affect iris lead­
ership from getting high ranking and ex­
perienced officers to work below him. 
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How boy who deliveredValentine flower to girlfriend was killed 
BY BENSON TUMUSIIME & 
SYLVIA NAMAGEMBE 

KAMPALA. When we arrived in Ma­
banda Cell, a few kilometres off a feed­
er road in Gombe Division, Wakiso Dis­
trict, yesterday afternoon, residents 
were still reeling from a teenage ro­
mance that had ended in tragedy. The 
incident occurred on Saturday, Febru­
ary 14 -Valentine's Day. 

The scene of the incident is a family 
home built out of bricks and iron sheets, 
which has since been abandoned. 

Martin. Bukenya, 18, a student at Hill­
side Senior Secondary School in Matug­
ga, Wakiso District, and a resident ofKir­
inyabigo,Kawanda, Nabweru Division, 
Wakiso District, was beaten to death by 
a man identified as Hebert Lumu. 

The attack happened after Lumu 
found Bukenya with his 14 year old 
daughter inside his house in Mabanda 
Cell, Gombe Division, Nansana Munici­
pality, Wakiso District. 

Bukenya had reportedly brought a 

, 

'

What witnesses said. 
The.beating seemed 
intentional; there 

were many other ways 
to handle the situation. 

He dian't even ask to analyse the 
whole situation before acting 
because school colleagues usually 
visit each other," Neighbour 

Valentine flower to Lumu's daughter, 
Christine (her only known name), who 
attends the same school. They were 
both in Senior Two. 

Ms Betty Nansubuga, a resident in 
the area, said the deceased was pro­
nounced dead while on the way to the 
clinic. . 

Pollee position 
Kampala Metropolitan police spokes­

person Racheal Kawaala said the vic­
tim succumbed to injuries sustained 
during the assault. 

"Following the-incident; the suspect 
reportedly fled the.scene togetherwith 

his family. Efforts are ongoing to trace 
and arrest him,"Ms Kawaala said. 

When the scene of crime officers ar­
rived they deployed a dog but i.t lost 
track of the suspect's movements. 

"When we returned the body at home, 
we found the father and his other fam­
ily members had escaped, then we in­
formed police from Matuga, who came 
and cordoned off the areas,"Ms Nansu­
bugasaid. 

She said the hom~ was locked imme­
diately when police conveyed the body 
to city Mortuary Mulago. 

NeighboUrs recounted that the inci­
dent unfolded after Lumu discovered 
Bukenya at his home. They said the fa­
ther locked himself inside with the boy 
and began punching, kicking, and can­
ing him mercilessly. 

"The beating seemed intentional; 
there were many other ways to handle 
the situation. He didn't even ask to an­
alyse the whole situation before acting 
because school colleaglies-usually vis­
it each other," said one neighbour, who 

witnessed the attack. 
The neighbour added that residents 

·tried to intervene by breaking doors 
and windows to stop the assault but 
were unsuccessful. By the time police 
arrived, Bukenya was already dead, and 
Lumu, with his family, had vanished in­

. to thin air. 

GROWING TREND 

A total of1,339 cases of 
murder as a restllt of assault 
were reported to Police in . 
2024 cORJpared to 1,142 cases 
reported in 2023, giving a 17 
percent increase in this crime 
category. 
According to the report, 1,340 
persons were assaulted to 
dea~h, of whom, 1,091 were male 
adults, 156 were female adults, 
69 were male juveniles and 24 ~ 
'Were female juveniles. 

"The beating estimate lasted for an 
hour or more, and it seems as if he also 
used stones in the attack,"the resident 
added. Ms Robinah Nalujja, the village 
chairperson where the incident took 
place, decried Lumu's act, describing it • 
as "uncontrolled anger of a parent that 
has no place in society:" 

View of local leaders 
"It's alleged that Lumu married his 

wife when she was just 13, and his .... 
daughter is now nearly 18. So how can 
you reach an extent ofkilling someone 
for a circumstance you have a history 
about,"she added. , 

The mother of the deceased, Emelder 
Nakiyemba, was informed about the in­
cident at about llpm of the same day. # 

Murder by assault in urban areas is a 
hard nut to crack, often driven by a cock­
tail of social, economic, and psycholog­
ical factors, including alcohol and drug 
abuse, family disputes, mental health 
challenges, and the breakdown of social 
support systems . . 


