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Pension funds overtake banks" 
:,.-; 

-'-

as largest source of govt d~p(;_ 
, ~~l~;" ~~ ~:~52~~:;~::~ ':~;~':;:. ~ .. c.cy 

The increase in pension fund holdings signals a maturing market,TIsing institutional savings,and expanded domestic debt sources. 

Debt. I 
BY DOROTHY NAKAWEESI 

Perision !U1d provident funds have over­
taken commercial b~, as the largest 
source of public domestic debL 

This marks a significant ~reversing 
years of heavy reliance on commercial 
banks'iis government's prirriary source 
offinancillg.·- , ~ -" " '; " _ 

The Ministry,ofFinance Debt SUstain­
ability AnalySis,2024/2$ Shows that pen­
sion and provitienn'lnids ~ccounted for 
31.5 percent of total dpmestic debt in the 
ye;u: to June 2025, an increase from 30.5 
percent in the same period in 2024. 

Commercial banks, which held 28.6 
percent, followed, which marks a shift to 
long-term institutional investors in the 
government securities marlceL ' 
It also reflects the natural growth of 

retirement savings, which has expand­
ed the pOOl of funds available for inveSt:­
ment iI\ Treasury bills and bonds. 

Pension' funds, with their long-term 
liabilities, are well-suited to holding 
longer-dated government paper. • 

Commercial banks, historically the 
dominant financiers of government, 
have seen their share gradually decline 
iIi relative terms, while other investors, 
particularly pension funds and Bank of 
Uganda, have increased their participa­
tion. 

Data also shows a sharp rise in holdings 
by Bank of Uganda to 15.4 percent, up 
from 3.5 percent in the W23124 finanrial 
year, largely due to the ~tisation of 
Shs7.8triHioniri. central bank advances. 

OffShore investors held 10 percent, up 
from 7.5 percent the previous year, un­
derscoring continued foreign interest in 
Uganda's debt market: 

The shift signals a marupng domes­
tic Gebt market, increasingly anchored 
by stable, long-term institutional capital 
rather than Short-term bank fimding. 

This worts in~overnment's fuvom;par­
ticularly at a time when it has become in­
creasingly reliant on domestic borrow­
ing over the past three years to finance 
widening fiscal deficits. 

Data from the Ministry of Finance 
shows that domestic lenders now ac­
count for a larger Share of Uganda's pub­
licdebL 
In the :yearto June 202~, the proportion 

Composition of pubKc domestic debt by holders in the last seven year-s 
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As pension funds rise and banks 
retreat, the debt story is no longer just 
about borrowing, !:Jut about who holds 
Uganda's financial future. PHOTO I FILE 

of debt held domestically rose to 52.1 
percent, up from 42.8 percent prev;ious­
ly. In contrast,the share of external debt 
declined to 47.9 percent from 57.2 per­
cent, reflecting a clear pivot toward local 
sources of financing. 

Commercial banks dominance 
For most of the last seven years, to June 

2024, commercial banks were the largest 
lenders to government,~olding as much 
as 40 percent of domestic debt, slightly 
ahead of pension fimds at about 39 ~r-

cent in the 2019/20 financial year. 
Between 2020/21 and 2023/24 financial 

years, bank§ consistently held between 
37 and 40 percent, while pension fimds 
remained second, typically holding be­
tween 29 and 33 percenL 

~radual rise of pension funds 
Although banks led for most of the pe­

riod,pension fimds maintained a strong 
and steady presence. Their share re­
mained consistently high, rarely fall­
ing below 29 percent, and had by June 
2025 increased to 31.5 percent,overtak­
ingbanks. 

This trend indicates growing institu­
tional savings, increased confidence in 
government securities, and 'a structural 
deepening of the domestic capital mar­
ket. Over the six years, pension funds 
have been the most consistent and stead­
ily expanding source of financing, even if 
not always the largesL ' 

Other key lenders 
Bank of Uganda generally held a small 

Share, typically between 1 and 4 percent, 
until June 2025, when its holdings rose 
sharply to 15.4 percent following the se­
curitisation of central bank advances, 
a move driven more by policy than by 
marlcet forces. 

Offshore investors fluctuated between 
roughly 6 and 11 percent, but their Share 
rose to,10 percent in June 2025, signal­
ling renewed foreign appetite for Ugan­
dan~ent securities. 

other domestic investors also gradually 
increased their participation oyer time, 
reflecting broader diversification of the 
investor base. 

Over the years, experts have expressed 
concern about government's growing re­
lianre on domestic borrowing, warning 
that it poses challenges for the private ' 
sectoL · , 

They argue that as government com­
petes for fimds in the local market, par­
ticularly from commercial banks, it 
crowds out businesses that depend on 
the same institutions for private sector 
credit. 

The shift, therefore, creates a window 
that could ease pressure on the banking 
sector and improve private sector access 
to credit, which over the past five years 
has become increasingly scarce lmd cost-
ly. 

Ugandan entrepreneur unveils pan-African creative group 
, Crea,lvel,,1 

EDGAR R. BATIE 

A new Pan-African creative holding struc­
ture has been launched to coordinate me­
dia, entertainrn_ent, and marketing busi­
nesses across six African markets, reflect­
ing growing consolidation in East Africa's 
expanding creative economy. 

Live54+, which was launched early this 
week, will operate from a coordination 
hub in Nairobi with active operations in 
Uganda, Kenya, Tanzania,Rwanda, Ghana, 
and Burundi. . 

The group..wil1beJed.by U~dan..en- _ 
.tIOit.s lilo ~o) 10 geSrlC; :IX9 I 

,trepreneur Julius Kyazze. Strategic offic­
es are also planned in Dubai an.d Mauri­
tius,positioning the company to facilitate 
cross-border creative services for brands 
operating across Africa 

The launch comes as African businesses 
increasingly restructure to take advantage 
of the African Continental Free Trade Ar­
ea (AfCFI'A), which is lowering barriers to 
cross-border trade in services. 
In EaSt Africa's creative sector, long char­

acterised by fragmented agencies and 
founder-led enterprises, the formation 
of a coordinated multinational group sig­
nals a shift toward scale, integration, and 
institu~oIlfilisatian.l.i.'le54.+.brjngs>to-_ 
bi!-6 10l.1 IO) fi?j 10', ~ai:y sq c 11 c lUJim 

gether businesses involved in content cre­
ation,experientialmarketing, talent man­
agement, radio, digital marketing, and en­
tertainment. 

While the group has not disclosed valu­
ation figures or o\YI1ership structures, its 
footprint includes some of Uganda's most 
recognised creative enterprises, sUch as 
Swangz Avenue, Buiz Group Africa, The 
Quollective,and NRG & Play Radio. 

Mr Kyazze, who has spent more than 
two decades building media and enter­
tainment ventures in Uganda, described 
the move as a structural evolution rather 
than a rebrand. 

"Live54+ isn't just a group of companies, , 

it's a vision," he said in a statemerit."A be­
lief that Africa's creative economy can 
be a serious engine for growth,jobs, and 
global relevance. We are building an eco­
system that empowers creators, brands, 
and platforms in every comer of the con­
tinent by providing structures and oppor­
tunities that elevate African ideas." 

The development reflects the formalisa­
tion of a sector that has historically oper­
ated informally or through loosely affiliat­
ed partnerships. 

The group will offer economies of scale 
in procurement, production, and distri­
bution, while enabling standardised gov­
ernance.andreporting 1Iarneworks, areas_ 

J sjC19 " • ~ lirr -'<9 

that have previously deterred institution­
al capital.It also underscores the growing 
interdependence of East Africa's creative 
hubs, with Nairobi einerging as a regional 
business centre, while Kampala remains 
influential in music, events, and broad­
Cast media 

By linking these ecosystems, ,Live54+ 
is positioning itself to serve clients seek­
ing regional execution without relying 
on global agency networks. Analysts note 
that Africa's creative economy is project­
ed to generate hundreds of billions of dol­
lars in value over the corning decades, 
driven by digital consurnption,'youth de­
mographics,and urbanisation.. ,~ _ J" • 
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