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It is hard to see cotton 
farms except in some 
areas in Nebbi and 
Madi-Okollo districts, 
where some farmers 
still grow the crop, 
but on less than two 

FarIDers abandon 
cotton in West Nile 
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Several faimeis{aboot,1.oOO);especial­
ly in the uiditiCii!ai~ oith~ West".; , 
Nile SUb-xigi9Ii~ebbi,~<iql,Ma: -.' 
di-Okollo;~At'9~£an:d¥oya;>~ef>eP~~ . j 
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Nile attrageq tlle :t1ren~Dr~n OQote- · : 
led govemm.ent to facilitate the' con- . : 
struction ofPakwach Ginnei-y.and Rhi- : 
no Camp:The presence of the facto- : 
ries within the sub-region cut the cost ' 
oftransportatiori.,middlemen were Un-~ : 
heard ofbecausethey had a strong coop- : 
erative soci,etymanagement thatnegoti- : 
ated prices on behalf offanners. • 

The government also established cot- ~ 
ton stores in the key districts, which were ~ 
used for bulking before they were trans- ~ 
ported to the factories. . " : 
• But today, the cultivation rate has ~ 
dropped.Itishardtoseecottonfarmsex- • 
ceptin sqm~ areas like Parombo,Koch,in : 
Nebbi District, and Rhino Camp in Ma- • 
di-Okollo, where some fanners still grpw • 
the crop, but on less than two acre-piec- • 
es oflanc;l ' J ' : 

For the past three years, the price has • 
stagnated, fetching only Shsl,500 per : 
kilogramme. Yet, a fanner spends close ~ 
to $1m (Shs3.51l11) to grow cotton on one • A cotton farmer in Oweko Parish, inspects his cotton plantation in the 2025 
acre. , 

Mr Daudi Ocan, 68, said the price fluc- , 
tuation in the world market has discour- : 
. aged several fanners. ' 

"You cannot sell a kilo of cotton at ~ 
Shsl,500 and expect to reap many ben- ~ 
efits. The price was never stable all along • 
because in 1994, I remember we sold a : 
kilo at Shs300.In 1999, it wasjust Shs500 ~ 

season in .Nebbi District. PHOTO/PATRICK OKABA 

a kilo. And these days it's between. 
Shsl,200andShsl,500,~MrOcansaid. 
The farmer added that with the tedi­

ous work, he spends about Shs700',000 
for an acre of cotton. 

"I do not want to grow it [cotton] on a 
large scale because the yield can be poor 

due to the poor quality of the seed that 
we get from the market. Last year, I on­
ly got a profit of Shs150,000. This was a 
gre!lt loss because this money has lost 
value,~he said. 

Mr Okumu Okende, who has been en­
g~ged in cotton fanning for the last 30 

COTTON EXPORTS 

. According to the ObservatorY of 
'EconolJlic Complexity (OEC), in 

, 2024;Ugandaexported$19.6m · 
(Shs68.9b)'of cQtton, making it 

, the 12nd largest expOrter of cot­
. ton (aut of196 countries) in the 

world. This means that if the go-
o vermnent invests in re-introdu­

cing the crop and ~ecahnisation 
of the crop, farmers would reap 
more hence improve on reve- ~. 

nue for the country through in­
creased export. 

years, said he no longer engages in cot­
ton fanning because it is labour-inten­
sive, amQng other :reasOns. 

"Since the government is not both­
eredabout cotton production, I shifted 
to short-term crop enteiprises like beans 
and rice. Other fanners are focusing on 

' new interventions like cocoa growing," 
MrOkumu said. 

He added that when cotton was one 
of the yielding cash crops in the low­
er Nebbi District, including the current 
Pakwach District, a fanner could get one 
tonne of cotton from the one-acre land 
with the help of cotton extension work­
ers employed by the government but to­
dayit's a stale story. 

Another cotton farmer, Ms Maureen 
Obedi, told Daily Monitor on Monday 
that when her husband died in 1993,she 
used proceeds from selling cotton to 
take care of herself and their children. 

"Cotton fanning is being abandoned 
because even the government has 
failed to recruit field extension workers 
to oversee cotton production. Even the 
price is not stable, and hence, middle­
men dictate the price,"Ms Obedi said. 

Fanners are reaping less from their ro­
tal expenditure,right from the prepara­
tion of the land,hlring of the land,acqui­
sition of the seedlings, weeding, and up 
to the time of harvest. 

Ms Luciano Apio, a farmer in Pawor 
SUb-countyin Madi-Okollo District, said: . 
"Even the weather patterns are not fa-

vourable for the crop. Sometimes the 
drought is prolonged. This affects a lot, 
especially when youjust planted it.An!:!..: 
also, there are no extension services that 
the government provides for farmers. 
Government is focusing on coffee grow­
ing and abandoning cotton, yet people 
need clothes each time." 

She added that the outbreak of pests 
like the pink bollworm is compounding 
the misery of cotton fanners.As a result, 
fanners'are forced to spend more mon­
ey on pesticides. 

According to the Cotton Development 
Organisation, in the 2015/2016 financial 
year about 110,707 kilogrammes of cot­
ton were produced, with Shs88 billion 
paid out to fanners. 

The organisation said several farm­
ers were engaged in cotton growing and 
production in Uganda between 1960 
and 1994, before the hberalisation of the 
sector. During the 19708 and the 19808, _ 
production, however, declined drasti:' . 
cally, mainly due to civil strife, economic 
turmoil, and poor governance. 

After liberalisation, production rose 
steadily, from 33,000 bales in 199411995 
to a high of 254,036 bales in 201 V2012. 
And the high international prices in the 
201 V2012 season prompted a recent 
high harvest of 47,000 metrictonnes of 
lint. Prices fell the following season, and 
lint production averaged around 18;000 
metric tonnes per year from 2012/2016. 

Nebbi District Production Officer 
Leverus Nyakuni said sinc~ the govern­
ment hasn't prioritised cotton amoIft' -
the enterprising cash crops, they can't 
give much explanation about cotton 
production in the district. 

"We have been advising cotton farm­
ers to shift to results-oriented enterpris- ...., 
es rather than producing cotton whose-­
prices are determined by the middle­
men. It is a time-consuming crop but of­
fers little profit for farmers,"he said. 

In 2018, the United Nations Conference 
on Trade and Development (UNCfAD), 
with the support of its partners, the Unit­
ed Nations Economic>commission for 
Africa and the Common Market for East­
ern and South<ffn Africa (COMESA), de-~ 
signed a projectto address some of these .,... 
challenges, in particular to fill the data 
and policy gaps that restrain the devel­
opment value addition activities on cot· 
ton by-products. 

UNCfAD 2018 statistics indicate that 
about 250,000 households are engaged 
in cotton production, each with an av­
erage fann size ofl~ than 0.5 hectares. 
With an average household size offive in 
Uganda, cotton production supports ap­
proximately 1.25 million people. 
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Orphans reclaim land after 
mediation ends family dispute 
BYBILLOKETCH 

LlRA.A protracted land dispute in Ok­
walodyang'Village,LiraDistrict,has end­
ed in favour of two ol]>hans, restoring 
their inheritance after months of ten­
sion and legal wrangling. 

The conflict arose in 2025 when Mr 
William Okello attempted to reclaim 
about three acres ofland he had previ­
ously gifted to his late son, Peter Omara, 
who died in 2019. The land is now home 
to Omara's children, Nathan Okuja and 
Ivan Okello. . 

The disagreement escalated after Mr 
Okello accused Mi- Okuja,18, of crimi­
nal trespass in April 2025. In response, 
Mr Ok4ja reported to the police the al­
leged removal oflandboundary marks . 

.onMaY13,2025,exposingthebereaved 

family to ~ible eviction. 
The matter was later taken up by Re­

deem International, a non-profit organ­
isation that partners with law enforce­
ment agencies to protect land and prop­
erty rights of widows and orphans. Ms 
Grace Aneno,an advocate working with 
the. organisation, said they received the 
case last May and found an existing 
police file charging Mr Okuja and his 
2O:year-old brother Okello, with crimi­
nal trespass. 

"When we supported police investi­
gations,it emerged that thejago (clan 
chief) of Oumolao had reportedly re­
moved the boundary marks that the 
orphans recognised as defining their 
land,"shesaid on Tuesday. 

The clan chief works under a clan 
head. Meanwhile, the organisation sup-

ported further investigations into the 
alleged removal of boundary marks,re­
sultirig in two parallel case files - one 
accusing the orphans 'of trespass and 
the other questioning the legality of al­
tering land boundaries. 

Upon reviewing the files, the Resident 
State Attorney advised that the matter 
be resolved through mediation rather 
than prosecution. 

The mediation process was led by the 

NT 'TUATION 

A 2025 oaseline survey conducted 
by Redeem International, in Lira, 
Kole and Oyam districts shows that 
11.8 percent of women widowed in 
2023 in these districts were vic­
tims of land grabbing within the 
first year of their widowhood. 
About one third ofvictimisation 00-
curs in the first year of widowhood. 
Thirty five percent ofthese victi-
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. Awitong (clan head) of Oumolao, Mr 
Joe Ot:iIn,in collaboration with the po­
lice and legal representatives. Last De­
cember,parties agreed to a settlement, 
and on February 17, the land was for­
mally~ored to the orphans with clear 
boundary demarcations to prevent fu~ 
ture encroachment. 

Mr Okuja said since tl}e resolution, he 
and his sibling have been able to utilise 
the land without interference,although 

mised widows lost some or all of' 
their land. 
The data also revealed no meaning­
ful difference between rural and . 
urban areas of these districts; land 
grabbing affects all communities. 
In a bid to mitigate the escalating 
cases of land disputes, the.regis­
tration process for land titles wit­
hin Lira CitY began in 2021-2022 
with the partner "Act Together", 
which helped genera~e approxi-

t: :-

tensions within the extended family 
have not entirely subsided. 

His grandfather,Mr Okello,saidhe real­
ised the allocation ofland he gifted his 
deceased son was bigger than the one~ 
he gave his youngest surviving son.Ma 
result,he removed the boundary marks, 
to claim a portion of the land for his 
youngest son. "I didn't know it was an of­
fence," he said, lauding the clan elders, 
who facilitated a mediation process. 

mately1,200 appli9ations. Howe­
ver, the process faced delays due 
to challenges in forming Area Land '-­
Committees. VNG International 
has since stepped in as the prima-
ry development partner, commit-
ting 8hs29.6 million to facilitate 
the conclusion of these registra-
tions; But when the Lira City Phy-
sical Planning Committee reCently 

. reviewed all the 1,200 applications, 
only 251 had reached approval.-
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