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National News 

A new High Court rul­
ing" reignites Busoga 

- cane war as regulators 
reconsider CN Sugar 
licence, exposing legal 
vacuum, mill oversatu­
ration fears, and bitter 
rivalry within Uganda's _ 

Battle for Busoga cane 
leaves bittersweet taste 

" sugar indu~try. 

BY DERRICK KIYONGA 

R
eports that the sugar council is 
considering granting a licence to 
CN Sugar in. the eastern lakeside 
district of Namayingo, have once 

again opened a can of worms, with the 
Uganda Sugar Manufacturers Associa­
tion (USMA) having already obtained 
a High Court Judgement blocking the 

- same move. 
- The protracted fight over Busoga'scane, 
which had taken a break after a High 

• Court judgment, was given a new lease 
oflifewhenfuybrSinghRai,thechairper­
son of the Uganda Sugar Industry Stake­
holder Council, told the press that they 
would consider eNs application at their 
next sitting, whose aate has not yet been 
established. 

In terms of allowing CN to operate 
within the radius of 25 kilometres, Jus­
tice Singiza said there was no doubt that 
a clear and coherent government policy 
is in place with a major objective of ori­
enting towards free marl<:et systems that 
support private-public cooperation. " 

"The policy intends to mitigate the dis­
ruptively high costs of sugar production, 
costs which, if left unregulated, could 
weaken the sugar sector. The Policy's spe­
cific objectives are to establish [sugar] 
cane growing wnes so that sugar mills 
can be located at viable econo~c dis­
tances within an area where sugarcane is 
grown,"JusticeSinginzasaid,addingthat 
the policy's guiding principle focuses on 
equitable and productive development 
of sugar enterprises, such that that any 
sugarcane growing areas must be at a dis­
tance of25 kilometres'radius. 

"Their application was only submitted 
by. them and received by the CoUncil iI1 
the last meeting, and a team was formed 
to visit them and verify; we will consider 
itin the next meeting,"Rai said. 

A farmer cuts sugarcane in Buyende District, Busoga ~ub-region last year. PHOTO/FILE 

"This is clear even to the ordinary per­
son: the undeniable fuct is that the poli­
cyprohibits the grant of any sugar mill li­
cences within the prohibited spaces" The 
idea is that, of the entire land in a given 
area, only 30 percent of it should be un­
der sugarcane cultivation, with the rest 
reserved for food security and related 
activities," Justice Singinza proceeded to 
note. In 2024, USMA went to the High Court 

aski~o issue prerogative orders 
against the Attorney General and Minis~" 
ter ofTrade,IIldustry and Co-operatives 
(MTIC), who were in the process of giving 
CN SUgar and Shakti SUgar (Shakti) the 
all clear to establish sugar andjaggery 
mills. USMA objected on grounds that 
both entities had no requisite licences. 

USMA argued that the sugar indus­
try"in Uganda is regulated m ainly by 
the SUgar Act, within which provision is 
made for the establishment of the Ugan­
da Sugar Board (USB). USMA further in­
sisted that the mandate of the USB is to li­
cense sugar mills;jaggery mills, and oth­
er plants that process sugarcane byprod­
ucts. 

Consequently, the Trade minister was 
deemed by USMA to have deliberately 
refused to operationalise the USB. USMA 
contends that the Board continues to is­
sue licences disguised as'letters of no ob­
jection'to new sugar-producing compa­
nies) ~ was the case with CN and Shakti, 
an act that violates the law and the exist­
ing government policy. 

In court documents seen by Saturday 

Monitor, USMA's lawyers singled out 
the acts of Namayingo's Resident Dis­
trict Commissioner (RDC),Eve Kwesiga 
Nalongo, who, together with her assis­
tant are accused of illegally encouraging 
the development of~mills in the ar­
ea,leading to an oversaturation of actors 
there. 

"The oversaturation of [sugar] mills 
in certain regions of the country is pre­
sented as a problem that has fucilitated 
the poaching of sugarcane and other an­
ti-competition practices," USMA's law­
yers told court. 

Revoking CN's licence 
USMA's lawyers also told the presiding 

judge, Douglas Singiza, that the irony in 
this case was that MTIC had initially ab­
solved itself ofits earlier errors by revok­
ing the eNs licence, but later recanted 
this in August 2024. 

Pennission was again granted, with CN 
and a yet-to-beidentified sUgar compa­
ny illegally resuming sugar-milling oper­
ations. 

USMA's case is anchored in a 2010 gov­
ernment policy that requires sugar-mill 

UNLAWFUL 

CN officials insist that the 
company should be allowed to 
operate since many cane far­
mers have nowhere to sell their 
produce. The officials and the 
Attorney General Say that the 
Namayingo district council's po­
liticalleadership is highly sup­
i>ortive oftheir operations, and 
that the policy guide, together 
With the presidential directive 
that requires sugar factories to 
be established within a distance 
of25 kilometreS(or 50 kilo­
metres) of each other, is not 
backed up by the law. Invariably, 
such a policy guide, as well as a 
presidential [executive] order, 
is problematic to enforce, they 
say. 

\ 
fuctories to be within a radius of 25 kilo-
m~ of each other. This policy, per US­
MA, was amplified by President Mu-

sevenrs directive of 2017, which was to 
the effect"that no sugar fuctories should 
be permitted within a radius of 50 kilo­
metres of each other" 

Jurist'stake 
In his judgment, Justice Singinza de­

scribed as "ridiculous" CN's "argument 
that the proposed amendments to the 
Sugar Act (which seek to delete the provi­
sions dealing with the board and replace 
the latter With a 'Sugar Industry Stake-
holders Council') wereto blame. . 

"The reasoning that it was impracti­
cable to perform such a statutory duty, 
as argued by the respondents, is reject­

: ed because no such difficulty has been 
: demonstrated. In the deliberate refusal 
, to put in place a proper regulatory sys­
, tern in the form of the USB, a dereliction 

of a statutory duty emerges, one which 
in turn creates a legal (and policy) vacu­
um. It is thus the finn determination of 
this court that the fu.ilure to put the USB 
in place was a breach o~a statutory duty 
by the MTIC (a line ministry in the sugar 
sector), a manifestly illegal breach," Jus-
tice Singinza said. 

He further pointed out that Uganda's 
sugar policy is clear in terms of who may 
grant a sugar mill licence: only the gov­
ernment, through the Uganda Invest­
ments Authority (UIA),may do so to an 
enterprise with a nucleus estate of 500 
hectares outside the prohibited space. 

"The key consideration-that land 
must remain on which communities 
can grow food for their own survival­
is too overwhelming to ignore. It was a 
misconstruction of the government poli­
cy by the MTIC and UIA to attach a differ­
ent meaning to otherwise clear and un­
ambiguous words. There is no doubt that 
the policy document under examina­
tion does not make room for the estab­
lishment of any sugar mills, or even nu­
cleus estates, within the prohIbited dis­
tances of a 25-lqlometre radius," Justice 
Singinza said, adding that he was order­
ing police to immediately remove all of 
eNs and Shakti's sugar andjiggery mills 
and related enterprises from the prohIb­
ited wnes in terms of section 19 of the 
Sugar Act"within 14 days from delivery of 
this ruling. 
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Musevenomics 

"I metAbebe Selassie of the In­
teIDatiohalMonetary Fund and 
informed him that the correct " 
line for Uganda is value addition, 
peace and security, and open 
marl<:ets.Howevex;we must deal 
with the high cost:s.oftransport, 
electriCity andmone<band dis­
courage theexternalization of 
profi~ so that they are reinvest­
edhere. The center of gravity of 
our econoItlyis agriculture and 
manufu.cturing,and wemust de­
liberatelysupportthem.~Pres· 
IdentMusevenidIsc:Ioses Ina 

270.8m 
The number ofmalaria cases documented in the 2025 
Africa MaJaria Progress Re port to have happened in 
Africain 2024, representing96 percent of the glob. 
aI totaI.There were also 594,119 deaths,representing 97 per­
cent of the global total Thefigures are representative of stalled 
pi'ogress since 2015, with only Member States having achieved 
the 2025 catalytic Frameworlc targets for reducmgmalaria in­
cidence or mortality by 75 Percent.These targets are part o(the 
AU [Africa Union] catalyticFrameworlc to End Aids, TB and 
Eliminate Malaria in Africa by 2030.The report warns that a 
30 percent reduction in fimding will result in 640 million few­
er"insecticide-treatednets, 146 million additional malaria cas­
es,397,OOO additional deaths (75 percent among children un­
derfive),and a loss of$37 billion in GDP by 2030.Without ur­
gent action, the report warns thatmalariacould resurge signif. 
icantly,withcasespo~tiallyexceeding400millionperyear 

February18.xpost " _ • anddeathssurpassing9ne~onannuall¥ 

46% 
The percentageoffinanciaJ 
industryfinnssurveyed by " 
the AfHcan F"lilanciaJ Summit 
(AAS) and Deloittethatclted 
"pressure on profitabilit). as 
amaiorconcem.This surpassed 
~dilionally dominantissues such 
aspoliticalinstability,toughen­
ingregulations,increased compe­
tition,and talentshortage,indicat­
ing a real perceived threat to prof­
its for one of the continenfS IDOSt 
profitable sectors.1hiscomes as . 
several players in the industry ex­
pect their expenses torise,as cy­
bersecurity--wbchhas itselfrisen 
to be the top headache for the in-

dustry-forces higher investment 
in buffers and compliance needs. 
Microfinance institutions,insur­
ers and lenders are the most con: 
cerned with profitability this yeaI; 
with 100 percent,88 percent, and 
85 percentrespectively indicating 
financial performance as a leading 
strategyforthem this year.Expan­
sion and growth initiatives are no 
longer a top priorityforthe conti­
nenfs financial finns. Other than 
financial performance, the top pri­
orities are nowimproving custom-

" er experience,digital trnnsforma­
tion,riskmanagement, talentre­
tention,and social impact. 

Fiscal 

headroom 

"Rising public debt and 
debt-servicing obligations 
could strain fiscal space and 
a!fect banks heavily invest­
ed in government securi­
ties." Aftican Development 
Bank dsdosesln Its latest 
diagnostic note for Ugan· 
daafterthecountry'sdo· 
mesticdebtgrewexpo­
nentlalyoverthelastde·~ 
cade,rlslngfioom $3.1b1· 
Ion In 2016, or 34 percent 
of total debt, to$16.8b1· 
Ion, or 52 percent of total 
debt, In 2025. 
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