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On fulfilling universal 
elecb-icity access by 2030? 

On December 5,2023, the Government ofUganda 
through the country's Energy rninister,Ms Ruth Nanka-

- birwa,launched Uganda's Energy Transition Plan (lITP) at 
COP28 inDubai. The launch was supposed to signal Ugan­
da's commitment to achieving carbon neutrality by 2050 
and ensuring universal access to electricity by 2030. 

The ETPwas launched at a time when Uganda was char­
acterised by energy poverty, with access to grid electrici­
ty standing at 20 percent in 2024 and only 15 percent of 
Uga.'Jda's population haVing access to clean cooking tech­
nologies. 

The ETP wcis also launched at a time when various 
cPUntries across the globe are Seeking to transition their 
en~rgy and economic systems from being dependent on 
fossi!-fuels including oil, gas, and coal to renewable energy 
sources such as wind and sol~ as well as lithiwn-ion bat­
teries among others. 

During the launch, the minister noted that the plan pre­
dicts that univers<li access to clean cooking in Uganda 
can avoid around 50,000 premature deaths from indoor 
air pollution per year by 2030 and save households two -
hours per day in collecting firewood. She added that it al­
so predicts a reduction in the country's net greenhouse 
gas emissions byup to 17 Mt C02-eq by2030, with poten­
tial to fund multiple projects via carbon credits. 

However,in U&anda today 25 million peOple or 55 per­
cent of the population haveno access to electricity.Most 
of the people with access are'concentrated in Kampala 
and in the central region where grid infrastructures are 
the most developed. Around six million of those with ac- -
cess do not reach the IEA's basic bundle ofminimwnlev­
el of electricity services. This low level of accesS is in con­
trast with the high natural hydro, geothermal and solar 
resources in the country, and the already existing electri-· 
cal overcapacity. - - -

Currenuy,around 1.4 GW of electrical capacity is availa­
ble but cannotbe fully used as it is unable tb reach fIle fi­
nal consumers due to a lack of proper transmission -and 
distribution infrastructures. 

Therefore, as Uganda plans to achieve universal access 
to electricity and cleari cooking by 2030, there is a need to 
work With financial institutions to develop standard mod­
els for accessing financing to streamline investments for 
grid extensions and off-grids systems,including models 
like mass procurement of solar home systems. 

In the ETP, Uganda will need to attract investment for a 
wide array of en.ergy and related plans,ranging from pow­
er generation and electricity access, to supporting con­
sumerspending on efficient stbves, appliances and elec­
tric cars,among many other initiatives. This means that 
the country will need to prioritise and commit to signifi­
cant annual investments of around $850 million per year 
ifit is to achieve universal access to electricity and clean 
cooking by 2030,in line with UN SUstainable Develop­
ment Goal 7 (SDG7). 

In conclusion,therefore, the Ministry of Energy and Min­
eral Development (MEMD) needs to reinforce institutions 
working on clean cooking, and strengthen their mandate 
to engage across agencies to address gaps in clearrcooking. 

Furthei:more,it needs to develop an implementation 
plan that incorporates best practice on clean cooking pro­
grams,including peer-to-peer learning,awareness cam­
paigns,mass procurement, and building up local supply 
chains. 
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LETTER OF THE DAY 

When 'online~stillllleans follow-up: 
Rethinking Ug~nda~s E-service prolllise 
Uganda has mad!? visible pro­

gress in digitising public servic­
es. Over the years, government 
institutions sucK as URSB, Pass- ' 
portContrpl Office, URA, NIRA ' 
and Uneb, among many others, ; 
have launched online portals, ' 
digital PaYment platforms, and ; 
electronic application systems. ; '-

On pape; this signals modern- , 
isation and-reflects ambition ' 
and suggests efficiency in ser­
vice delivery. 

But the critical question re­
mains: when we say a service , 
is "online," what do we really ! 
mean? ! 

An electronic service should 
allow a citizen to complete a 
process fromstart to finish dig- i 
itally, from application to pay-

menttotrackIDg and final deliv- EJ'-ery. The promise of e-services is 
simple: save time, reduce phys-
ical movement, increase trans-
parency, and make systems pre-
dictable. 

When done properly, digital- : expected to be a·seamlessdigi- _ ! strict deadlines. ' nels. 
services reduce queues, mini- ' tal experience turns into uncer:· ,- -_Employers, verifying academic ' Citizens are ready for digital 
mise-paperwork, arid remove ! tainty, and you,will fihd people . ~ docwnents WOIX within recruit- systems. In fact, many prefer 
unnecessary human bottle-/, in long queues at Uneb follow- ment timelines.Delays in certi- them. But expectations must 
necks. They build trust because ing up on the progress of their ' fication by even days can result align with functionality. 
users know what to expect and certifications. , inrnissed opportunities. If there is a requirement for 
when to expectil This is not necessarily a ques- More importantly, repeated follow-up- and physical. visits, 

However; there is a growing ex- tion of negligence or unwilling- follow-ups undermine the very this information should be de­
perience among many Ugan- ness to deliver.Rather,it reflects purpose of digitalisation. In- tailed on the online application 
dans that some servi<;es de- abroaderimplementationgap steadofreducingstress,thepro- portal. 
scribed as "online" still require in our digital transition. cess creates anxiety. Instead of Galling a service "online" sets 
offline effort to function. A service is not ftilly online saving time, it demands addi- a standard. Meeting that stand-

Take dOCUII!ent certification i simply because the entry point tional effort. ard requires more than technol-. 
.services such_as those offered by l is digital. . Digital transformation is not , ogy -it requires process redesign, 
Yneb. The application process True e-governance.requires , about creating portals. It is ~ accountability, and continuous 

- is presented as digital. FOTIns f end-to"end autom~tion where . aboutcreatingreliabilityandef- , improvement. 
.' are Submitted onlin~ and pay- , internal workflows, approvals, ficiency. Uganda's digital journey is 

mentS are ma~e. electronical- t ".erificati~ns, and co~unica- . ' . If ~ganda is to ~enefit from commendable. The progress 
- ly. Upon SUbnusSlOn, feedback ! tions are Integrated Into a sys- Its Investment In e-govern-. -is visible. The ambition is clear. 

is_eJg>ected m five days, and the teI:I,l that moves without exter- . mentsystems fully,institutions The next step is ensuring that 
_ system is expected to take over. mil prompting. ' may n~d to move beyond sur- every service labelled "online" 

Yefinpractice,~pplicants find _ _ ,When back end processes re- .( -face digitisation and strengthen truly delivers on that promise. 
themselves making follow-up-" main manual, the burden shifts ;; backend capacity. • Digital transformation should 
c~, sending reminder eIriailS ', backto the citizen. This includes automated sta- ,_ remove friction, not relocate it. 
anator physically checking in . The consequences may a:R- . tus tracking, clearly cOITl!nuni- ----,---'~- -~~------­
to ensure progress is made. Up- _- "pear small, but they acCtunu- . cated turnaround times, ipte-
-dates are not automatic, and : late.Students applyillg for schoL- . grated processing systenis, and . Sarah Irene ~ado, 

'" tlmelines are unclear. What waS- ~ al'Ships or jobs operate within ~ responsive digital suppo~ chan- . Sarahil'eneayado@gmail.com 

Is the ne"v secondary school curriculum PlOOUCing better students? 

GeofreyManyoni, 
Deputy head teacher 
Percentage wise, I would say 
so. Th~ are not new things 

~
ve been doing them 

o t it is giving'tbem 
confidence because it fOo 

less on academics and 
more on project work. 

Margaret Wabudeya, 
Head teacher 
It is actually preparing the 
students for the world of 
work since it's a skills based 
curriculum. Students seem 
to appreciate it because of 
the passion with which they 
do the projects. 

AnnetNatukunda, 
Deputy head teacher 
Yes the students do what 
they feel they are competent 
at and we are already seeing 
the results much as we are 
just in the second year of its 
implementation. 

John Walyawulya, 
Director of studies 
Yes it is because from the 
projects they are taking on, 
you are able to see how they 
can make m6neytO help 
them in their future. 
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