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When ambition outruns character 

We are raising a very ambitious generation. That is not a 
weakness. Our children want to excel. They want to lead. 
They want to achieve more than we did. Parents sacrifice 
greatly to give them better schools, wider exposure, and 
brighter futures. Society applauds achievement. Schools 
celebrate distinctions. Universities reward innovation. But 
in the race to succeed, one important question must not be _ 
ignored: What happens when ambition grows fuster.than 
character? We are sending our children back to school in 
Senior One and Senior Five. Soon, we will be preparing oth-
eI:S for lUgher institUtions oflearning. -

However,I want us to keep reflecting on our parenting 
journey and the nation we are buildipg. What kind of soci­
ety are we becoming? And more personally, what kind of 
adults are we preparing in our homes? Moments of joy can 
steer good memories, but moments of grief have a way of • 
slowing us down. --

Ambition is powcifullt motivates children to work hard 
and dream boldly. But"ambition alone does not teach em­
pathy.It does not automatically produce integrity.It does 
not cultivate restraint.A child can be intelligent and still 
lack compassion. A young adult can be strategic and still 
lack moral boundaries. A professional can be accomplished 
and yet lack conscience. 

Many homes unintentionally communicate that winning 
is everything. We.compare siblingll. We measure children 
against peers. We speak of success as ifit were the ultimate 
proof of good parenting. In such an environment;children 
may begin t9 believe that falling behind is equivalent to 
failing in life. When pressure intensifies,some young peo­
ple learn to hide mistakes rather than admit them. They 
may compete harshly instead of collaborating kindly. -

Ifintegrity is not intentionally elevated above applause, 
ambition can slowly detach from responsibility. Decisions -
do not end with the individual who makes.them. They 
echomto families,into communities,and sometimes into 
the lives of children who must carry consequences they did 
not create.Let us calm down and teach children to value 
life more than winning all the time. 

Character is rarely built on graduation day. It is formed 
quietly,in ordinary family interactions. It grows when a 

• child tells the truth, even when it is uncomfortable. It deep­
ens when parents model honesty in small matters like fi­
nances.It strengthens when children see adults apologise 
and take responsibility for mistakes. 

Parents must go beyond correction and enter conversa­
tion. When children lie, we should not only"punish"but 
also discuss trust. When siblings quarrel, we should not 
merely Separate them put help th~ understand each oth-
er'shurt. -

Our education system does an excellent job of sharpen­
ing intellect.It trains analytical thinkers and competitive 
achievers. Butintellect without conviction can be misdi­
rected. History consistently shows that intelligence alone 
does not prevent harm. 

The-boal of parenting and education should not simply 
be to produce «D.pable individuals, but safe"human beings. 
Children must understand that success without integrity is 
fragile. Influence without empathy is destructive.Achieve­
ment without conscience eventually collapses. We must 
raise children who ask not only,"How far can I go?"but also, 
"Should I go there?" 

Balancing ambition and character requires deliberate ef­
fort. We must redefine success in our homes. Celebrate hon­
esty as loudly as high grades. Applaud kindness as visibly 
as competition wins. Let children see that character earns 
approval, not just performance. We must model restraint. 
Children observe how we speak about others,howwe han­
dle conflict, and how we respond to temptation. If they see 
us compromise values for convenience, they learn that am­
bitionjustifies shortcuts. 

We must teach long-term thinking. Every decision car­
ries consequences beyond the present moment. Helping 
children imagine the ripple effects of their choices even in 
adulthood strengthens their conscience.It trains them to 
consider not only personal gain but collective impact. 

Every generation reflects what it was taught to value. If 
we prioritise speed over depth,results over integrity,and 
recognition over responsibility,we should not be surprised 
when imbalance appears.Butifwe anchor ambition in 
moral darity~we raise adults who are both capable and 
compassionate. 

As we pursue excellence for our children,may we not ne­
glect the deeper work of shaping their hearts. Ambition is 
a gift. Character is a safeguard. One without the other is in­
complete. The responsibility rests with us. 

Dickson Tumuramye, 
tumudickson@gmail.com 
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Urban crime: Move from reactive 
policing to predictive protection 

The growing unease across the 
Kampala Metropolitan Area is 
n~ longer whispered in corri­
dors or confined to neighbour­
hood WhatsApp groups. It is 
-visible in tightened gates, earli­
er dosing hours for businesses, 
and heigh~ed anxiety among _ 
residents:A 1:Iisturbing rise in vi­
olent attacks,robberies, and tar­
geted killings particularly with­
in private homes has placed 
public safety at the centre ofna­
tional conversation. 

When crime becomes organ­
ised,security must become stra­
tegic. 

Residents across Kampala 
have voiced frustration over 
what they perceive as low po­
lice visibility in high-risk are­
as. Whether perception or real- Public statements following 
ity,public confidence in securi- violent incidents often aim to 
tyinstitutions is as important as calm anxiety. While this is nec­
operational capacity. Security is essary, reassurance must be 
not only about enforcement; it backed by visible, measurable 
is also about assurance. action. Communities need to 

_ The Uganda Police Force re- see patrols, arrests, and inves­
mains central to maintaining tigations progressing. Confi­
order. However, policing in an dence grows not from silence, 
expanding metropolitan re- but from transparency and tan­
gion cannot be achieved in iso- giltle results. 
lation. With population growth, Investigations must be robust 
urban sprawl, and increasing so- and professional, ensuring jus­
cio-economic pressures, the de- tice for victims while dismap.­
mand for security coverage has tling criminal networks. At the 
outpaced traditional deploy- same time, authorities must 
ment models. ' avoid fuelling unnecessary pan-

As the country moves post ic.Thebalanceliesincommuni-
2026 election period, a time his- -cating that security threats are 
torically associated with height- being addressed decisively and 
ened political and social activ- systematically. 
ity there is an urgent need to Security does not begin at 
strengthen collaborativ~secu- the police station it begins at 
rity frameworks. This includes the gate, the neighbour's com­
structured- cooperation be- pouncl,and the local leadership 
tween the police, licensed pri- structure. Residents must un­
vate security firms, and regulat- derstand their surroundings, 
e_d community-based vigilan- identify unusual patterns~ and 
te groups operating within the participate actively in commu-. 
law. nity-based security solutions. 

Such collaboration must be co- Landlords, property manag-
ordinated, accountable, and in- ers, and resident associations 
telligence-led-not reactionary have a responsibility to invest 
or politically driven. in layered protection systems. 

A single security measure is no 
longer sufficient. Effective ur­
b~ security .today requires 
multiple layers,induding: 
~Controlled access points 
Improved perime­
ter reinforcement 

· Adequate lighting 
in residential zones 
Visible security presence to 
deter opportunistic threats 
Covert (covertly embed­
ded) surveillance meas­
ures as part of risk coverage 
Professional guard serVices 
Well-trained guard dogs, which 
remain an effective deterrent 
and early-warning mechanism 
Layered security reduc­
es the probability of unau­
thorised access and increas­
es detection opportunities 
before an attack escalates. 
One of the most significant chal­
lenges facing urban security 
management in Kampala is th~ 
gap between incident response 
and threat anticipation. Crim­
inals are adapting faster than 
systems are evolving. Where at­
tackers are patient and calculat­
ing, security must be analytical 
and forward-looking. 

This requires improved intel-

ligence-sharing between pri­
vate security firms an!i state 
agencies, better use of crime 
data mapping, and enhanced 
situati9llal awareness within 
communities. Human analysis 
alone cannot effectively moni­
tor every route and neighbour­
hood; technology must comple­
mentmanpower. 

However, technology is not a 
substitute for vigilance. Camer­
as without monitoring, fences 
without alertness, and patro1s 
without coordination create a 
false sense of security. 
- The recent attacks serve as 
a wake-up call. They und.er­
score the urgent need for pro­
active collaboration between 
residents, community leaders, 
landlords, private security com­
panies, and the Uganda Police 
Force. Security resilience is built 
when each stakeholder under­
stands their role. 
. Public safety is not guaranteed 
by walls alone. It is sustained by 

. partnership, preparedness, and 
presence. 

Kampala is growing. Its in­
frastructure, settlements, and 
population are expanding at 
unprecedented rates. Without 
corresponding investment in 
structured, preventive security 
frameworks, vulnerabilities will 
multiply. 

The question before us is·not 
whether crime exists it always 
has. The question is whether we 
will continue reacting after lives 
are lost, or whether we will shift 
decisively toward predictive 
protection. 

Security must m.ove beyond 
promises. It must become visi­
ble,collaborative.and layered so 
that safety in Kampala is not an 
aspiration, but a lived reality. 

Mathias Rukuba, 
Security Management 
Advisor& Securi~ Consultant 
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What's the best way to engage schools in managing solid waste? 

Shamim Ibrahim, 
Chevening alumna 
We are working with 10sec­
ondary schools in Kampala 
City to develop a case study 
from which to build a frame­
work to sensitise city resi­
dents about a sustainable 
climate action plan for sol­

' idwaste. 

Tina Wamala, 
British High Commission 
The Chevening programme 
identifies Ugandans with 
ideas that have the potential 
to impact society positive-
ly. The 2021/2022 cohort also 
developed a project around 
climate change in Kampala 
schools. 

James Kunobere, 
KCCA waste management 
services, Engaging day schol­
ars who usually have big in­
fluence over fumili.es because 
they are going to teach their 
parents and fumili.es the role 
they must play to ensure city . 
roads and environment are 
dust free and clean. 

Faith Aweko, 
Entrepreneur 
We train students in schools 
and women in communities 
how to recycle plastics and 
re-purpose them for mak­
ing bags as we educate them 
about waste management. 
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