
BoU extends Sacco licensing deadline: 
Bank of Uganda has extended the licensing deadline 
for large Saccos from March 31 to September 30,2026, 
allowing more time for compliance and stakeholder 
engagement. Saccos that have voluntary savings 
exceeding ShS1.5b and institutional capital above 
Shs500m, under the law, are regulated by Bank of Uganda. 

Uganda-Tailzania SGR project 
. . . 

moves closer with AfDB bacloog 
Transport. I 
DOROTHYNAKAWEESI 

The long-envisioned Standard Gauge 
Railway (SGR) linking Uganda and 
Tanzania has ~aken a step forward, 
following the African Development 
Bank's (AfDB) formal inclusion of the 
cross-border project in its 2026 NEPAD 
Infrastructure Project Preparation Facil­
ity Priority Work Programme. 

A status report by Works ministry on 
the Isaka- Lusahunga-Murongo!Kik­

. agat&-Mpondwe SGR project shows that 
. th~ develoPJEent marks a critical mile­

stone in mOVIng the railway from con­
cept to structured project preparation. 

However,Ministry ofWorks and Trans­
port Permanent Secretary Waiswa Bag­
eya, who serves on the project's Steering 
Committee, said the Uganda-Tanzania 
SGR is still at an initial phase of develop­
ment,noting that thejoint venture pro­
ject byt4e governments of Uganda and 
Tanzania seeks to establish a railway 
connection linking Mwanza in Tanza­
nia to the Ugandan border and onward 
into Uganda ~ ' 

"We have signed a memorandum of . 
understanding [with Tanzania] to en­
able us commence the preliminary 
studies. The preliminary study process 
is now underway, and we are receiv­
ing support from the Central Corridor 
Transit Transport Facilitation Agency 
and AfDB,"he said. 

The project is designed to connect 
northern Tanzania to Uganda, and 
eventually eastern DR Congo, creating 
a strategic trade corridor from western 
Uganda and mineral-rich eastern DR 
Congo totile Port of Dar es Salaam. 

The railway was conceived by Ugan­
da and Tanzania through the Central 
Corridor Transit Transport Facilitation 
Agency to extend the Dar es Salaam­
Mwanza SGRline at Isakainto Uganda 

Momentum has steadily built over the 
past two years, with Uganda, Tanzania, 

Key figures 

809km 
The Ministry of Works estimates the 
proposed route from Kasese in Uganda 
to Isaka in Tanzania to cover at least 
809 kilometres. 

Graphical representation of the proposed Uganda-Tanzania link connecting 
lsaka to Kasese, enhancing regional trade, transport efficiency, and cross-border 
integration. SOURCE I MINISTRY OF WORKS 

and DR Congo holding a series of meet­
ings, culminating in a December 2025 
Steering Committee meeting ofttans­

·port permanent secretaries that ap­
proved a memorandum ofunderstand­
ing to pave the way for ministerial sign­
ing ahead of AfDB's appraisal mission. 

AfDB has started an appraisal pro­
cess, with the report expected early 

next year. The appraisal will examine 
feasibility studies cmd preliminary de­
signs, key steps in determining project 
cost estimate§, financial viability, envi­
ronmentalandsocialimpacts,anddebt 
sustainability implications. 

Bageya said no overall cost estimates 
have been detemrined yet noting that: 
"At this stage, we are undertaking pre-

Interest rates on govt securities declining -report 
Economy. I 
MARTIN LUTHER OKETCH 

Annualised yields on government securi­
ties CQntinued to decline in January 2026, 
with the Ministry of Finance indicating 
that interest on Treasury bills fell across 
all tenors during the month. 

The 91-day bill dropped to 11.2 percent 
from 11.5' percent in December 2025, 
while the 182-day tenor declined to 12.7 
l?ercent from 13.7 percent. The 364-day 
bill eased to 14 percent from 14.9 percent 
Despitathe decline, the Ministry of Fi.,. 

nance noted, demand remained ropust, 

with all Treasury bill auctions oversub­
scribed, posting an average bid-to-cover 
ratio of2.16. 

A similar trend was observed in the 
Treasury bond market, with yields across 
multiple maturities declining. 

The two-year bond fell to 15.1 percent 
from 15.75 percent, while the three-year 
bond eased to 15.9 percent from 16 per­
cent 

The five-year bond declined to 15.5 per­
cent from 16.25 percent Longer tenors al­
so registered drops, with the 1o-year bond 
falling to 16.75 percent from 17.15 per­
cent, the 15-year bOnd to 16.48 percent 
from 17.75 percent, and the 2o-year bond 

to 17.63 percent from 17.95 percent. 
During January, government borrowed 

ShS3.3 trillion from three domestic auc­
tions, of which ShS376.96b came from 
Treasury bills, while Shs2.954 trillion was 
raised through bonds. 

From the total proceeds,Shs756.85b was 
. allocated to refinancing maturing securi­
ties, while approximately Shs2.5 trillionfi­
nanced other budgetary requirements. 

The Ministry of Finance also indicated 
that money markets remained adequate­
lY liquid throughout the month. 

Overnight and one-week rates averaged 
10_11 percent and 10.50 percent,resIJe<:­
tively. 

Yields continued their downward tra­
jectory, with the three-year, 1o-year, and . 
2o-year bonds cleared at 13.295 percent, 
14.5 percent, and 15.49 percent, respec­
tively, representing declines of 261, 225, 
and 214 basis points compared to the pre­
vious auction on January 7. 

Bank of Uganda is scheduled to return 
10 the primary market today with a Treas­
ury bill issuance, where investor participa­
tion is expected to remain strong follow­
ingthe recent yield adjustments. 

Meanwhile, the Central Bank Rate (CBR) 
remained unchanged at 9.75 percent in 
January 2026,marlting the 16 consecutive 
month at this level. The rate is considered 

liffiinary studies." He also noted that 
government was optimistic that ini­
tial studies could be completed with­
in about one year. The project presents 
Uganda with an opportunity to <4ver­
sify its trade corridors and create an 
alternative to the Northern Corridor 
through Kenya's Port ofMombasa. 

It also offers prospects for stimulat­
ing industrial parks and logistics hubs 
in Mbarara, Kasese and border towns, 
while boosting cross-border trade 
through Mpondwe. The status report 
notes,however,that although DR Congo 
participated in early discussions, it re­
quested to formally join once the Ugan­
da-Tanzania link materialises. 

Its eventual connection is expected to 
transform the project from a bilateral 
infrastructure initiative into a regional 
economic spine linking three countries 
and some of Africa's most resource-rich 
territories. 

Possible routes 
Preliminary surveys have identi­

fied multiple possible alignments on 
both the Tanzania and Uganda sides. 
In Uganda, proposed routes would run 
through key western towns ofMbarara, 
Bihanga and Kasese before temrinating 
at Mpondwe, potentially stimulating 
property development, creating jobs 
and operations, and expanding ware­
housing and customs infrastructure. 

While AfDB's endorsement does not 
signal immediate construction, its con­
finnation that the project meets eligi­
bility and technical screening signifi­
cantly enhances its credibility among 
investors and regional stakeholders. 

Uganda's SGR ambitions along the 
Northern Corridor have faced pro­
longed financing uncertainties and the 
western corridor may prove commer­
cially attractive due to its mineral po­
tential and integration with Tanzania's 
already o~tional SGR network. 

With ministerial signatures expected 
and AfDB appraisal looming, the Ugan­
da-Tanzania SGR has transitioned 
from vision to structured project devel­
opment. If feasibility studies confirm 
economic viability and financing is se­
cured, the railway could reshape trade 
flows across East Africa lilld anchor 
western Uganda's industrial growth. 

For now, while not yet on the ground, 
the project is edging closer to becoming 
one of the region's most consequentiru 
infrastructure undertakings. 

appropriate to support economic activity 
while ensuring inflation stabilizes at the 
medium- to long:term target of5 percent 

Commercial lending rates also showed 
modest improvement, with weighted av­
erage lending rate on shilling-deno~t; 
ed loans declining from 18.4 percent in 
November 2025 to 18 percent in Decem­
ber 2025. Foreign-currency lending rates 
fell from 8.3 percent to 7.3 percent over 
the same period. . 

With investor confidence strengthen­
ing' and liquidity conditions remaining fa­
vorable, government securities continue 
to attract strong demand. 

Analysts says the downward trend in 
yields suggests improving market stabili­
ty and sustained appetite for Uganda's do­
mestic debt instruments. 


