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Regional News 

~Tree planters~ herders 
clash over Nsowe Forest 
Private tree planters 
have accused the herd­
ers for upr.ooting young 

-trees, deforestation and 
vandalism in the Nsowe 
Forest reserve. 

BY SADAt MBOGO -11 rivate tree planters in Nsowe 
- Central Forest Reserve in Gomba 

District are locked in a fresh bit­
ter dispute with nomadic herd­

ers,locally known as Balaalo, who are 
(iccused of invading planted areas, up­
rooting seedlings, and grazing cattle on 
land allocated for reforestation. 

The conflict has led to significantloss­
es, with planters reporting damag­
es worth Shs10.5 billion since the in­
vasions began last year, threatening a 
multi-billion shilling investment in en­
vironmental conservation. 

_ Nsowe Central Forest Reserve is one 
'-'of Uganda's 506 central forest reserves­

maha'ged by the Natiollal Forestry Au- . 
thority. (NFA)J?panning thousands of 
hectares, the reserve has historically 
faced severe encroachment and deg-

, ........ l:?dation due to illegal logging, settle-
ment,andfarming. . 

_ . To combat this; the government, 
• through the NFA, initiated reforesta­

tion programmes aligned with the Na­
tional Forestry and Tree Planting Act 
of 2003. In 2017, NFA invited private 
tree planters to restore the depleted 
sections by planting commercial trees 
like eucalyptus and pine."I'his..plays a 

___ erucial role in biodiversity conserva­
tion, water'catchment protection, and , 
climate mitigation. 

Initially, 175 locals who had been oc­
cupying the land prior to conserva­
tion plans were each allocated 25 acres. 

Private tree planters arrest one of the herders they suspect to be behind the destruction of young trees in Nsowe 
Forest Reserve in Gomba District on February 23 2026. PHOTO/SADAT MBOGA 

Overall,NFA designated 2,885 hectares 
for private planters and 1,750 hectares 
for indigenous communities. Since 
2020,private-planters have successfully 
planted trees on 2,308 hectares,repre­
senting a collective investment valued 
atShs1.1 trilliOIL 

However, tensions escalated with 
the arrival of the Balaalo herders,who 
claim ownership of the land and have 
been encroaching on the plantations. 

Invasion 

Mr James Byaruhanga, the chairper­
son of the Nsowe Commercial Tree 
Planters Association, comprising 55 
members, said the herders operate un­
der the cover of night and early morn­
ing, grazing their cattle and causing 
widespread destruction. 

REFOREst ATION 

The National Forestry Authority 
designated 2,885 hectares for 
private planters and 1,750 hec­
tares for indigenous pommuni­
ties designated to local indivi­
duals. Since 2020, private plan­
ters have successfully planted 
trees on 2,308 hectares, repre­
senting a collective investment 
valued at Shs.1.1 trillion. 

~ 

"We are puzzled by the coming of 
the Balaalo to the forest land. Funny 
enough, instead of planting trees like 
Us, they use land to graze, destroy our 

trees, beat up our casual workers, and 
destroy their temporary shelters, " he 
said in an interview on Monday 

He detailed the extent of the damage: 
"Balaalo have uprooted two-year-old 
tree seedlings to create grazing space, 
destroyed nursery beds, cut down ma­
ture trees for sale, and stole or vandal­
ised workers' food items, pesticides, 
tools, and other farm inputs." 

The planters have reported the inci­
dents to police, but claim the hands of 
law enforcers are tied due to the herd­
ers' alleged use of spears, sticks, and in­
timidation tactics. 

This conflict comes amid recent gov­
ernment interventions in the area. 
In December 2025, President Musev­
eni stepped in to address land wran­
gles between residents and the NFA in 
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Gomba,highlighting ongoing challeng­
es in balancing conservation with com­
munityneeds. -

The intervention aimed to resolve 
disputes over forest land use, though 
planters say the issues persist. 

They also called on the Ministry of 
Water and Environment to provide re­
placement of tree seedlings destroyed 
through the Inclusive Forest and Pro­
tected Areas for Climate-Smart Devel­
opment (IFPA-CD) project and to fully 
imp~ment the 2003 National Forest 
and Tree Planting Act. 

Caught in the act -

The situation took a turn on Febru­
ary 21, when three individuals were 
arrested during an impromptu visit 
to their eucalyptus fields. These were 
ca,ught cutting down trees belonging 
to the private planters. Police has not 
yet commented on the arrests or po­
tential charges. 

Environmentalists warn that such 
clashes undermine Uganda's reforest­
ation goals, especially as the country 
grapples with deforestation rates ex­
ceeding 2 percent annually. 
Mr John Kibuuka, NFA Mpanga Sec­

tor Manager, overseeing forests in Mpi­
gi, Butambala, and Gomba districts, 
said the matter is being handled by the 
prime minister after the president is­
sued a directive to her to have a meet­
ing over the same matter. 

"I don't think it is in order for me to 
comment at this level," he said in a 
telephone interview. 

Gomba District has 17 forest reserves. 
According to local leaders, herders are 
depleting the forest reserve through 
cutting down trees for charcoal and 
clearing other parts for agriculture 

They also claim other herders have 
constructed permanent houses, 
which is against the agreed terms, 
and requested NFA to revoke their 
grazing licenses. Gomba, like other 
neighbouring districts ofButambala 
artd Mpigi, is gifted with many natural 
forests. 

However, in the last two decades 
many have been cut down by people 
who migrate to the district looking for 
land to plant ginger and miraa (khat), 
which are the main cash crops in the 
area. This has adversely affected the 
rain patterns, leading to dry spells. _ 
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BY DENIS EDEMA 

JINJA: As dawn breaks over Jin­
ja City, a silent workforce is already on 
the move. It is groups of street children 
combing through bins and roadside 
dumps, collecting plastic bottles, box­
es and scrap paper, turning the city's 
waste into a lifeline for food and sur­
vival. 

_ By afternoon, their sacks are heavy 
with bottles and paper, which they lat­
er sort and sell to local buyers who ~p­
ply factories in bulk. Many of these are 
from the slum community of Kikara­
moja, a settlement ofKarimojong fami­
lies thatmigrated from Napak,Katakwi, 
and Moroto districts searching for bet­
ter opportunities. 

Most settled in Soweto and Masese n 
in Jinja City's Southern Division. liv­
ing in poorly con.structed shelters and 

> faced with limited employment oppor­
tunities, many parents struggle to af­
ford school fees. 

As a result, some children end up on 
the streets to support themselves and 
their families, while others sort pro­
duce such as maize, groundnuts, beans, 
and rice in local stores. 

Although poverty and hardship have 
pushed them into this life; the children 

How Jinja's street children are keeping the citY dean 
demonstrate resilience and enterprise 
beyond their years. 

Through their daily hustle, they quiet­
ly contribute to keeping Jinja's streets 
cleaner while fighting for survival one 
bottle at a time. 
, Today, a walk through the city's streets 
and corridors rarely reveals discarded 
plastic bottles or boxes, a visible sign of 
their impact 

Ms Victoria Kakaire, the Principal En­
vironment Officer for Jinja City, said 
some street children are directly con­
tnbuting to reducing plastic waste. 

"Keeping the environment clean is 
everyone's responsibility. It is encour­
aging to see some street children see 
the value in plastic bottles and boxes. 
This is a great milestone toward a clean 
city,"Ms Kakaire said. 

She added that she has observed 
some boys assisting on garbage col­
lection trucks, sorting plastics before 
loading, an initiative she highly recom­
mended. 
Mr Henry Batambuze, LCI chairper­

son of Main Street East, also praised 
the street children's work.He said,:late-

Iy,Jinja City's corridors and streets are 
less littered. 

Ms Kakaire revealed that there are 
plans to acquire a machine that will 
convert waste into useful products 
such as organic manUre, briquettes for 
fuel, recycled plastic materials,and oth­
er reusable items, a move expected to 
transform the city's waste manage­
ment system. 

Late last year, the Jinja City Council 
proposed bylaws aimed at promoting 
responsible waste disposal, holding of­
fenders accountable, and encouraging 
residents and visitors to keep the city 
clean. 

Ms Isabella Ndahura, D~puty City 
Clerk of Jinja City, said the absence of 
clear and ellforceable anti-littering 
laws has significantly contributed to . 
poor waste management, especially 
along major roads, taxi pam, and oth-
er busy areas. __ 

The chairperson of Alidina Road Vil­
lage, Mr Vin Lawrence Semaganda, 
praised plastic bottle pickers for im­
proving cleanliness in the city. 

.He noted thaUarge amounts of gar-

PRICES OF WASTE 

At collection points, one kilo­
gram of plastic ~ottles and soft 
polythene paper costs Shs700, 
while one kilogram of boxes is 
sold at Shs3QO. A drum of or­
ganic waste, including cassa-
va peels and potatoes, costs 
Shs10,000. Factory prices vary 
depending on the plastic type 
and bulk purchases. On ave­
rage, broken plastic chairs cost 
Shs2,900 per kilogram. ' 

bage are collected daily from the busi­
ness centre, including the central mar­
ket, and waste collection has quietly 
become a source of income within the 
community. 
Mr Semaganda, who holds a garbage 

collection tender under Cheedlah In­
vestment U Ltd, said various categories 
ofwaste are nowinhigh demand. 

"Farmers buy organic waste like cassa­
va and potato peels to rear armywonns 

and maggots for feed, use leaves and 
husks for mulching, while we sell plas­
tics and cloth to ready buyers_" 

He allows his workers to sort market 
waste, giving them extra income while 
promoting recycling of organic materi­
als,plastics,and cloili 
Mr Semaganda said buyers provide 

containers for storing the sorted waste 
and pick it every evening. 

Some street children, whose identities 
have been withheld because they are 
minors, said they earn a steady income 
from collecting plastic bottles, boxes, 
and soft polythene papers_ -

One child exPlained that they divide 
the waste types among themselves to 
avoid conflict while searching for recy- _ 
clable materials. 

"We return home with between 
Shs5,000 and Shs8,OOO daily. Some of 
our parents or guardians depend on 
this money to take care of us and buy ~ 
food. That is why many ofus are not in 
s<;hQO~although we admlre school go­
ing children,"she said. 
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