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Regional News 

Graduates turn to casual 
labour as job crisis bites 
In Fort Portal's sand 

, yards and 'roadside ' 
stalls, academic cert.ifi­
cates have given way to 
survival. 
BY ALEX ASHABA .. 

A
' t the sand-loading yards on the 

outskirts of Fort Portal City, the , 
clang of shovels against truck 
beds echoes through the mom­

ingair. 
- Among the men heaping sand un­

der the rising sun is 28-year-old Brian 
Akasiima, who holds a diploma in Pub-

• lic Administration. 
Two years after graduating in 2023, 

Mr Ak~iima has yet to secure formal 
employment. Instead, he earns a living 
loading trucks bound for construction 
sites. 

"I thought 1 would be working in the 
~--.::: district as a sub-county chief or. in a lo­

cal NGO,Dhe says, wiping sweat from his 
face. ~t here 1 ain,loading sand to sur­
vive." 

Each truck earns him ShS10,000. 
On a productive day, if hiS team loads 

, - three trucks, he can take home up to 
Shs30,000. The work-is physically de-' 
manding and competition is intense. 

"Here we don't speak English. No 
books are needed.Wecompetewith vil­
lagers who did not go to school,"he says. 

Mr Akasiima says he has applied for 
more than 50 jobs ~d attended onlY 
two interviews. 

"They say 1 lack experience. Where do 
they expect me to get it if no one gives 
me a chance?"he asks. 

A growing crisis 
Mr Akasiima's story reflects a wid­

er national challenge. According to the 

Food vendors by the roadside in Fort Portal City on Monday. Across the city, graduates are spilling into the informal 
se'Ctor, competing for the same survival opportunitiEis.lls school dropouts. PHOTO/ALEX ASHABA 

2024 National Census by the Uganda her roadside stall. Four years ago, she • 
Bureau of Statistics (Ubos), unemploy- earned a Diploma in Procurement and 
ment among the working-age popula- LOgistics and moved from Bundibugyo 
tion stands at 12.3 percent. seelting better prospects. 
Of the 25.1 million working-age Ugan- "I never imagined I would be selling 

dans, only 37.5 percent are employed. clothes.by the roadside, but rent must 
The Labour Force Participation Rate is be paid and my child must eat,Dshe says. 
42.9 percent, while 5.25 million young After graduation, Ms Kabugho se­
people - 50.9 ~t - are classified cured anintemshipwith a government 
as Not in Employment, Education or agency, hoping it would lead to perma-
Training (NEET). ne:Q,t employment. 

Across towns and trading centres, "They promisep. to call me if any op-
graduates are spilling into the informal portunity came up. I kept checking my 
. sector, competing for the same survival phone and email in vain,"she says. 
opportunities as school dropouts. Tired of waiting, she borrowed Shs 1 

On the Fort Portal-BundJ.lmgyo Road .million to start a second-hand clothes 
in KiSenyi, 27-year-old Sarah Kabug- 1 business. On a good day, she sells mer­
no arranges second-hand clothes at ; chandise worth Shs50,OOO, but daily 

revenue fees,rent and loan repayments 
cut deeply into profits. 

Next to her, 24-year-old Moses Okello, 
who dropped out in Semor Two, sells 
second-hand shoes. 

"For me,I knew school was not fur me; 
but now even graduates are here with 
us. W~ wake up and fight for the same 
customers,"he says. 

"Some customers prefer those who 
speak English. Some graduates have 
better marketing skills. Business is 
harder,"Mr Okello adds. 

Degrees in the drawer 
At Mpanga Market, 30-year-old Esther 

Atwine runs a mobile money kiosk. She 
graduated with a Bachelor's degree in 

, www.mpnitor.co.ug 

·12.3% - National 
unemploym.ent rate (Ubos 2024 
Census) 
·25.1 miUion - working:age- . 
population 
··37.5% - Employment-to­
population ratio . 
·42.9% - Labourforce 
participation rate 
• 5.e5 million - Youth classified 
as Not in Employment, 
Education or Training (NEET) 
• 50.9% - Share of youth 
nationally who are NEET 

Social Work and Social Administration 
in 2019.On a good day,she makes about 
Shs20,OOO in profit. . 

"Ifs not what I studied for, but it's hon­
est work,"she says. 

After graduation, Ms Atwine volun­
teered for two years with an NGO in 
Rwamwanja refugee settlement with­
out pay,hoping for formal employment. 

"They kept saying funding was com­
mg.I waited and hoped. I got tired." 

The emotional toll has been heavy. 
"People who once saw me travelling 

in an NGO vehicle meet me here and 
laugh. It hurts. But life must continue," 
Ms Atwine says . . 

On the Fort Portal-Kampala Road, 
28-year-old James Tumusiime flips 
chapatis over a charcoal stove. He holds 
a Bachelor's degree in Information 
Technology and skills in website design 
and computer repair. After three years 
of unsuccessful job hunting, he part­
nered with a friend to start a chapati 
and rolex stand. 
"Compani~s ask for more than four 

years'experience and advanced certifi­
cations,Dhe says. 

"Some say I wasted my parents'mon­
ey at university.Buthunger doesn't care 
about your degree,"he adds. 
. On busy days , he earns about 
Shs30,OOO:"When 1 save enough, I plan 
to open a computer repair shop be­
cause I have the Skills,D Mr Twnusiime 
says. 

From sand yards to roadside stalls 
and kiosks, the line between graduate 
and dropout is increasingly blurred in 
Uganda's informal economy. 
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BY MJQHAEL AGABA 

MASINOI. Stakeholders in Masindi's 
sugar industry have rallied behind a 
proposal to relocate roadside weigh­
bridges outside core sugarcane growing 
rones, arguing that their presence with­
in production areas has fuelled theft 
and exploitation of farmers. 

..::-- - The position emerged on Tuesday 
during a consultative meeting chaired 
by Masindi Resident District Commis­
sioner (RDC) Darius Nandinda, follow­
ing the Ministry of Trade's February 13 
directive closing roadside weighbridges 
across the district. 

The meeting, held at Kabalega Resort 
in Masindi Town, was convened on the 
instructions of State MiniSter for Trade, 
Gen WIlson Mbadi, after concerns were 

_ raised by sugar millers, farmers' cooper· 
'-..... atives ancl local leaders over the opera­

tions and subsequent closure of weigh­
bridges. 

Participants noted that since the clo­
sure, reported cases of sugarcane theft 
have significantly declined. 

Masindi Municipal Mayor Ronald Ky­
omuhendo, who is also a commercial 
sugarcane fanner, said roadside weigh­

t,; r: 

Masindi farmers back relocation of weighbridges 
bridges had become ready markets for 
stolen cane. 

"Since the closure of the roadside 
weighbridges, cases of sugarcane theft 
have significantly reduced because 
sugarcane thieves don't have a market 
where to easily sell stolen sugarcane," 
Mr Kyo1ll.uhendo said. 

The district chairperson, Mr Cosmas 
Byaruhanga, attnbuted irregularities 
to middlemen and dealers operating 
weighbridges without clear links to li­
censed factories or verified farmer reg­
isters. 

Justification 
"The middlemen and dealers at 

weighbridges reduce the moneywhich 
the farmer is supposed to receive. If 
factories knew their farmers, they 
,wouldn't need middlemen to buy sug­
arcane. Why can't they buy directly 
from a farmer?"Mr Byaruhanga won­
dered. 

He urged the government to enforce 
Section 26_0f.the .Sugar Regulations, 

which requires that all sugarcane deliv­
eries be weighed at licensed premises. 
Section 26(2) provides that "the weigh­
ing of sugarcane shall be carried out at 
the licensed premises of a licensed per­
son." 

Mr Byaruhanga proposed that weigh­
bridges be relocated away from the sug­
arcane operation zones to areas along 
the Kampala road towards Luwero, be­
yond the main growing belt, to reduce 
opportunities for theft while maintain-

A report from the engagements 
will be submitted to the Trade 
minister and the President 
to guide a final decision, as 
authorities weigh relocation 
as a long-term measure • 
tocunbsugarcanetheft 
while safeguarding fanners' 
livelihoods. 

T) 
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ing market access for non-contracted 
farmers. Kinyara Sugar Ltd Public Rela­
tions Officer Francis Mugerwa support­
ed the relocation proposal, saying the 
company would welcome weighbridg­
es being moved outside the sugarcane 
production area 

Kinyara's take 
_ "We welcome a relocation of roadside 
weighbridges outside the sugarcane op­
eration area, if possible after Kafu Riv­
er .on Kampala Highway, so that thefts 
associated with roadside weighbridges 
being located inside the sugarcane op­
eration area are minimised,"Mugerwa 
said. ' 

.He added that efforts to streamline 
and regulate weighbridge operations in 
a manner that protects farmers have al­
ready contributed to reducing theft. 

"Whereas we welcome co-existence 
with stakeholders in the sugar industry, 
we recommend streamlined guidelines 
that protect farmers and interests of 
millers like.us who invest heavily in out-

.. .. 

grower schemes and corporate social 
responsibility programmes that have 
uplifted communities and business­
es in Masindi and oeyond," Mr Muger­
wasaid. 

However, the chairman of Bunyoro 
SUgarcane Farmers Cooperative Union, 
Mr Mahmoud Kazimbiraine, called for 
the reopening of weigh bridges, propos- • 
ing the formation of a regulatory com­
mittee to oversee their operations and 
develop clear guidelines. 

Victoria Sugar Ltd Operations Officer 
Nasif Ismail suggested dialogue be­
tween Victoria SUgar and Kinyara SUgar .... 
management to find a lasting solution 
to the weighblidge impasse. 
In his ruling, RDC Nandinda main­

tained that the status quo would re­
main, with the closure of roadside 
weighbridges continuing as the Distrig 
Security Committee undertakes fur­
ther consultations with company man­
agers and directors. 
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