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MIDDLE EAST TOPS UGANDA'S EXPORT DESTINATIONS 
~~tinued from page 21 

(sh30.51 b) in December 2024 to 
$5.l9m (sh18.48b) in December 
2025. 

EXPORT DESTINATIONS 

handi~e:imports increased by 55.2% to$1,60l.49m (stl5.7Q ' 
trit,lion) from $1.031b (sh3.67 trillion) in December 2024, largely 

• drlven...byJjighernon-o~1 format-private s~ctor imports including , 
- mineral prOducts ,(~:itICj"ding, ReJroleum); machine.ry ana equipment 

phytosanitary standards remains 
essential, "It does not mean that you 
can just bring anything to Europe 
in any shape," he said, noting that 
European consumers demand 
consistently high-quality, certified 
products. , 

export growth figures are positive, 
sustaining the gains will require 
prudent fiscal management and clear 
national priorities. 

In terms of destinations, the Middle 
East remained the top export 
destination for the 12th consecutive 
month, with· exports 'to the region 
more than doubling to $676.59m 
(sh2.41 trillion) from $271.94m 
(sh968.l1b) in December 2024. 

• vehicles and ~cce~sories,¥egetabte>and animalcpro~~cts-,. ' , 
beverages, fats and oils, petroleum products all(l base metafs and 
their products. , ' " _ . '< . 

Consequently, the merchandise trade deficit narrowed by 24.01% 
to $206.42m(Sh734.86b) jn December 2025 from $271.65m ' 
(Sh967.07b) In-December 2024, mainly due to higher export 
earnings from gold and coffee exports relative to the rise in 

- imports. _ ' 

• Odrek Rwabwogo, the chairperson 
of The Presidential Advisory " 
Committee on Exports and Industrial 
Development observed that gold 
exports, while substantial in value, do 
not necessarily translate into equally 
high domestic retention. 

He noted that the national budget 
framework paper projected a sh69 
trillion budget, which has since risen 
to about sh 78 trillion, reflecting 
additional pressures including 
election-related expenditures and 
new commitments. 

He pointed to signs that government ' 
is attempting to reduce its borrowing 
appetite, with domestic borrowing 
projected to decline from sh 11 trillion Exports to Asia also rose to 

$219.25m (about sh780.53b) 
from $93.98m (sh334.57b) during 
the same period. The top four 
datinations for Uganda's exports in 
December 2025 were the Middle East 
(48.5%), the East African Community 
(EAC) (20.0%),Asia (15.7%) and the 
European Union (EU) (11.7%). 

STAKEHOLDERS WEIGH IN 
Jan £adek, the head of the European 
Union (ED) delegation to Uganda 
said Uganda has "a lot of untapped 
opportunity" in expanding its export 
presence in 'the European market. 
, He noted that coffee remains central 
to trade relations, with approximately 
70% of Uganda's coffee production 
destined for Europe. According to 
Sadek, coffee is not only a growth .. 
market within Europe, but globally, 

, presenting further scope for Uganda 
to incre;tseboth volumes and value 
addition. 

"It is always good to start where we 
have seen success already and that is 
obviously coffee," he said, adding that 
beyond raising production volumes, 
Uganda can expand value addition 
through washing, drying, packaging 
and roasting where he revealed that 
the European Union (EU) has already 
launched a euro.44m programme 
to support productivity and value 
addition in the coffee sector. 

Beyond coffee, Sadek identified 
fish farming, fruits and flowers 
as additional growth areas. He 
acknowledged logistical challenges, 
particularly cold chain requirements 
for perishable exports. The EU is 
supporting the establishment of 
cold storage facilities near Entebbe 
International Airport to facilitate 
exports, such as avocado. 

Sadek also-highlighted--the-export -
potential of Uganda's pineapples in 

the European market, noting their 
superior taste and quality compared 
to those commonly available to 

. European consumers. He observed 
that if Ugandan pineapples could 
reach Europe in the same condition as 
they are locally, it would double the 
pineapple market in Europe because 
people do not know that there is such 
a tasty and sweet pineapple. . 

However, he explained that the 
fruit's high sugar content makes it 
more vulnerable to mould and rapid 
spoilage during transportation. He 
emphasised that while the opportunity 
exists, addressing post-harvest 
. handling and transport constraints 
will be critical to accessing and 
sustaining pineapple exports to the 
European market. 

While Uganda benefits from 
tarilf-free-aeeess to the EU mar-ket, -
he stressed that compliance with 

"You take $6b, but if you check, 
you are not more than $150-$20m 
that you retain as a country, because 
you are adding little value," he stated. 
Although Uganda now has seven gold 
refineries producing up to 99.4% -
99.6% purity, he noted that much of 
the gold processed originates from 
other African countries, facilitated by 
Uganda's open investment framework 
and macroeconomic stability. 
, Rwabwogo also emphasised that 
the focus should shift from volumes 
to value addition. 'The discussion 
should not be about quantities. It 
should be about how much value 
you add at household level," he said. 
He added that value addition is not 
limited to heavy machinery, but 
includes improved drying, handling 
and transportation standards that 
raise margins. 

Julius Mukunda, the executive 
director of Civil Soeiety-Budget 
Advocacy Group, said while recent 

to sh8 trillion and external project 
borrowing easing from sh 11 trillion to 
sh 10 trillion. 

However, he cautioned that fiscal 
space remains tight, noting that out 
of the sh78 trillion budget, only 
about sh33 trillion is available for 
discretionary spending after debt 
obligations and other fixed costs. 

Linking this to exports, Mukunda 
said Uganda must prioritise sectors 
where it has demonstrated capacity, 
citing gold refining as an example. 
"Our major job in gold is not mining 
it ... we can refine it, period," he 
said, raising similar questions about 
whether the country should focus on 

! increasing coffee production volumes 
i before expanding refining capacity. 

He emphasised the need to address 
leakages, supplementary budgeting 

i and project overruns to ensure export 
-!-earnings translate into sustainable 
i domestic value." 
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w we can accelerate 
~tal adoption in ways that 

'Cieliver meaningful economic 
impact across the continent. 
The conclusion was clear. 
Real progress will require 
deliberate choices, co­
ordinated action and strong 
partnerships in every market. 

Following that session, 
we met President Yoweri 
Museveni at State House, 
Entebbe, to discuss Uganda's 
opportunities and our 
contribution to advancing 
digital progress as a catalyst 
for national prosperity. The 
central question was how 
to translate Uganda's digital 
ambitions under National 
~\)evelopment Plan IV (NDP 
IV) into tangible results for 
businesses, households and 
the broader economy. 

If that is the goal, then 
every sector must define its 
contribution. For the ICT . 
industry, contribution is not 
simply about expanding 

networks or increasing 
data usage. It is about 
raising productivity across 
agriculture, tourism, minerals, 
manufacturing, services and 
small enterprises. The real 
test is whether digital tools 
are helping businesses grow 
faster, farmers access better 
markets and young people 
access new income streams. 

The infrastructure base has 
expanded significantly. Nearly 
87% of Ugandans live within 
reach of mobile broadband. 
Yet only 29% actively use the 
internet. That gap between 
coverage and usage represents 
unrealised growth. 
If adoption does not keep 

pace with infrastructure, the 
economic multiplier remains 
limited. Closing that gap 
requires shared action. 

For the industry, the 
responsibility is continued 
investment and practical 
irtnovation:Strengthening 
rural coverage, improving 
service quality and designing 
device financing models 

. , that reduee 1:Ipfront costs: ' c , , 

It also means expanding 

partnerships that deliver 
digital training tied c4rectly to 
livelihoods. 

For policymakers, 
the contribution lies in 
widening access. Entry-
level smartphones remain 
out of reach for many 
households, partly b~cause 
taxes significantly increase 
the retail price. Lowering the 
cost of entry is not a sector 
concession. It is a growth 
decision. Each additional 
'affordable smartphone in the ' 
hands of a trader, farmer, or 

student expands the country's 
productive capacity. 

For the education sector 
and development partners, 
the focus must be capability. 
Connectivity alone does not 
generate income. Digital 
literacy must move beyond 
basic familiarity to practical 
application: Marketing 
produce online, managing 
mobile payments, tracking 
inventory, accessing digital 
credit responsibly. These are 
the skills that convert access 
into value. 

For businesses across 
sectors, the responsibility 
is integration. Adoption 
accelerates when digital tools 
are embedded in supply 
chains, procurement systems, 
distribution networks and 
customer engagement. When 
participation in markets 
increasingly requires digital 
interaction, usage rises 
naturally. 

In this sense, smartphone 
penetration and digital literacy 
are not telecom indicators. 
They are national productivity • 
indicators. 

Digital infrastructure should 
be viewed as economic 
infrastructure, alongside 
roads and electricity. Roads 
connect producers to markets. 
Electricity powers production. 
Affordable connectivity and 
'devices reduce transaction 
costs, expand reach and 
improve transparency. When 
more citizens are connected 
and capable, enterprises scale 
quickly and competitiveness 
improves. 

In earlier discussions with 
the permanent secretary to 
the finance ministry and 
secretary to the treasury, 
Ramathan Ggoobi, we focused 
on alignment. Fiscal policy, 
infrastructure investment, 
affordability reforms, skills 
development and regulatory 
certainty must pull in the same 
direction. NDP IV already 
recognises ICf as an enabler. 
The foundation is largely in 
place. The priority now is 
accelerating adoption and 
embedding digital into sector 
performance. 
• Progress 'Cannot be measured­
by coverage alone. It must 

show up in incomes, stronger 
enterprises, job creation and 
better service delivery. 

Infrastructure lays the 
foundation, but affordable 
smartphones widen 
participation. Digital skills 
tum access into income, and 
integration across sectors 
delivers scale. When these 
elements move together, the 
usage gap narrows and digital 
ambition begins to translate 
into measurable economic 
growth. ",. 

History will not judge us by 
the ambition of our strategies, 
but by the outcomes we 
deliver. If we are serious about 
national prosperity, then digital 
adoption must move from 
conversation to co-ordinated 
action. Each sector has a role. 
The question is whether we 
will move together, at pace, 
and with intent. If we do, 
digital will not simply connect 
Uganda. It will power its next 
chapter of growth. 

The writer is the Chief 
, .ExecuUve-Office" af MlN· 
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