LETTER OF THE DAY

Kampala’s disorder is

not a hawke

Street vendors are creep-

ing back on Kampala's streets,

- -~ weeks after the latest Kampala

Capital City Authority (KCCA)
decree thaf declared them per-
sona non grata. Assuming that

urban disorder begins with the

hawkers (batembeeyr) is a mis-
diagnosis.

Kampala's congestion, litter,

noise, and informal economy
are not the handiwork of hawk-
ers.
Hawkers are merely the most
visible symptom of the city's
many compromises. To mistake
the symptom for the disease is
to guarantee constant relapse.

This city of roughly 1.8 mil-
lion (and up to 4.5 million dur-
ing the day) is run by Kampala
Capital City Authority (KCCA).
The executive director, under
the President, wields techno-
cratic authority while the polit-
ical wing,led by an elected Lord
Mayor; has curtailed powers.

The result is a delicate and of-
ten tense dualism: technocratic
authority on one hand and sym-

bolic political representationon

the other. That tension shadows
thecity.

The economic context com-
pounds the governance issue.
According to Uganda Bureau of
Statistics (Ubos), Kampala Met-
ropolitan accounts for more
than haif of Uganda's industri-
al output.

It hosts microenterpriges like

it's a national expo, contribut-

ing roughly 60-65 percent of
Uganda's GDP. It is acity of ex-
traordinary entrepreneurial en-
ergy, vet it does not rank among
Africa's economic powerhouses
like Lagos or Nairobi.

Its infrastructure lags: in road
density, integrated public trans-
port, waste management, and
planned housing. The city's in-

frastructure was designed for a
different century and a small-
er population. It now groans un-
der the weight of its own suc-
cess.

Street behaviour amplifies
this disorder. Traffic lights are
advisory. Lanes are flexible.
Road reserves double as taxi
parks.Pavements function asre-
tail space.

Corruption is denounced pub-
licly and facilitated privately En-
forcement is, therefore, episodic
and often politically mediated.

Evicting vendors off the streets
is neither new nor simple. Jen-
nifer Musisi tried it in 2012.She
cleared streets by force. The city
looked neat for a while. Then
the backlash hit: the ruling par-
ty lost all Kampala parliamen-
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tary seats in 2016. A political
cost many attributed to Musisi's
sweeping reforms.

Yet a decade later, with a more
disorderly Kampala, the NRM
reclaimed Nakawa East,Kampa-
la Central,and Kawempe South.
It performed even better in lo-
cal divisions.

Kampala's tragedy isn't hawk-
ers. Ours is a city that refuses
to absorb them meaningfully.
Empty stalls in KCCA markets
aren't only rebellion; traders
understand that crackdowns
are temporary and that compli-
ance is seasonal. They only have
towait.

As I write this, they're already
getting back on the streets.

If Kampala seeks to be a com-
petitive regional capital, it must
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address the political impasse
within KCCA. The administra-
tive and political arms must
stop performing for different
audiences and start governing
for the same city. Often, it is the
technocratic arm that evicts.
When public anger arises, the
political arm absorbs it—and
often amplifiesit.

Hawkers are not Kampala's
only problem. They just remind
us what the problem always
was: order within the city.
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