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QUOTE OF 
THE DAY 

Spokesperson for the .nternal Affairs ministry Simon Mundeyi on travel to the Middle East: "With the ~ongoing strikes and 
retaliations, I would noradvise any Ugandan to risk their life for a job. Labour export companies should hold off and monitor developments before 
sending workers." ., ., 

EDITORIAL Cartoon. Global ~el prices have surged as conflict between the Unit~d States, Israel, and lfan disrupts 
energy supply chams. 

Ban on automatic . 
promotion welcome 

The decision to h. alt automatic promotion in schools, as 
, announced by State minister for Primary Education 

, Joyce Kaducu,is a timely and courageous interveritionin 
Uganda's education system. The minister said children 

must be promoted 'Qo merit. At a time when concerns about 
declining learning outcomes have grown clearer, the move sig­
nals a return to a fundamental principle: education must be 
anchored in merit, and measurable progress. , 

The automatic promotion had quietly eroded the integrity of 
classr:oom achievement. While it was oftenjustified as a way to 
Ieduce dropout rates ana avoid congesting many students in 

. the class as a result ofrepeafing classes, given the limited capi-
tation grant from the government,it has produced unintend-
ed consequences. . 

Many pupils have advanced from one class to the next with- . 
out fully ,grasping foundational skills in literacy and numera­

cy. The result is a widening gap betWeen 
grade level and actual competence. This 

lhelssue: 
is a disservice not only to the 1earners 
themselves, but to the nation that de­
pends on a skilled and knowledgeable 

. ' ~. 
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Our view: 
Education 
must equip 
learners with 

• competence; 
confidence, 
and critical 
thinking 

The same students who move through 
classes without grasping the fundamen­
tals lat~r fail in the course of their aca­
demic journeys, Merit is about prepara­
tion forthe next level of study. 
In the education journey, each class " 

builds upon the knowledge and skills 

Lefs re-iniagine Africa'S 
architecture of lasting peace 

and Sahel,globaltivalries involving Gulf 
states and western powers frequently trans­
form mediation spaces into proxy battle­
grounds. True'strategic autonomy'is essential 
to ensure that African-led frameworks prior­
itize local social cohesion over external geo­
political competition. 

skills. These 
cannot be 
manufactured 
through 
administrative 
decisions. 

acquired in the previous one. A child W ithin the contemporary African 
who struggles to read fluently in Prima- security landscape;most notably 
ry Three will find it far more difficult to across the Horn and the Sahel-
comprehend science, social studies, or mediation has evolved from a dip-
mathematics in higher classes. Automat- lomatic preference into a funda-
ic promoti9n masks these learning deft- mental tool for State survival 
cits instead of addressing them. By con- Ho~currentframew.orks frequently 
trast, requiring learners to meet mini- yield procedural su~ that mask substan-
mum standards before progressing en- tivefragility.These"fulsedawns"ernerge be-
sures that advancement is meaningful. cause traditional diplomacyprioritises the 

Education must equip le<\ffiers with "elitebargain,Ba model that masterfully exe-
~=-~===--·=eOIIIpetenee;=cenfidene~eritieaI===-±=cutestheeeremony-oftheltandshakewhile -

tlllnking skills, These cannot be manufactured through ad- ' neglectingtheunderlyingarchitectureofset-
ministrative decisions. They are earned through effort, guid- tlement. 
ance, and demonstrated understanding. Learners must inter- TheSomalia trajectory;despite decades of 
na1ise the Value of hartl work and personal responsibility, vir- intervention,epitom!zeg this fuilure; peace re-
tues that extend beyond the classroom into adulthood. mains precarious because negotiations pli-
'Failure to meet promotion standards is not a death sentence. marily orbitMogadishu-based elites,remain-

It is a second chance. In many successful education systems ing detached from the livedrealities of the pe-
worldwide, repetition is used strategically to consolidate learn- riphery. 
ing where necessa,ry. When properly supported by teachers, The systemic fuilure oftlieelite bargain 
parents, and school administrators; repeating a class can re- modeIis driven by: Track disconnect: A pro-
build confidence and strengthen academic performance.It al- found chasm between high-level bargains 
lows learners to mature,revisit difficult concepts, and develop and the processes essential to religious lead-
at their own pace. ers,elders,and civil society. 

By reaffirming the principle that progression must be Simmering grievances: Top-heavy military 
earned, Ms KaducU has reignited a critical national con versa- stabilisation that fulls to address localised 
tion about standards, and excellence in education. Merit as- clan disputes and the economic margina1isa-
sures every child that their promotion reflects re:tl achieve- tion of peripheral communities. 
ment. And when a learner must repeat a class,it sends a mes- Youth exclusion: Astrategic oversight that .' 
sage that education matterS too much to be rushed. ignores the demographic majority,effect:ive­

ly ceding this vital constituency to the very in­

Our commitment to you 
We pledge: 

surgencies mediation seeks to neutralise. 
Moving beyond "reactive firefighting"neces­

sitates a paradigm shiftfrom political optics 
toward settlements anchored in cultutalle­
gitimacy. 

• To be accurate and fair in all we do. , 
• To be respectful to all in our pursuit of the truth. 
• To refuse to accept any compensation beyond that 

provided by Monitor Publications Ltd. for what we do in 
our news gathering and decision-making. 

Further, we ask that we be informed wher]ever you feel 
that we have fallen short in our attempt tp keep these 
commitments. 

CUlturallegitimacy: SUstainable media­
tion requires"cultural embeddedness,Ban at- · 
tribute often missing in Western-centric dip­
lomatic frameworks. Imported models rely 
on court-centric frameworks of understand-
ingthat prioritise neutrality as distance and 
legalism as the sole source of authority.Con-

Moving beyond "reac.: 
tive firefighting" neces-
sitates a para.: _ " 
digmshift 

'Inclusion is not a tokenistic gesture but a 
vital preventative mechan,ismRobust da­
ta confirms that women's participation cor­
relates with durable outcomes, while youth 
engagement is a demographic imperative. 

. Tomoveawayfromevent:basedsuccess,we 
must adopt a five.yearfiajectorymodel that 
measures systemic stability through three in­
dices: 

Displacementlevels: Measurable,Sustained 
F~reduetJiem;'ininternal aJllEiextenllll displare=" " 

menl 
versely,African relational world-views em­
phasise collective dignity'and restorativejus­
tice. 

While culturalresonance provides the nec­
essary social anch01;itremainsinsufficient if 
divorced from acold-eyed appraisal ofpower 
asymmetries and thedistortinginflu~of 
external geopolitical interests. 

'Principledrealism' demands the re.cpgni­
tion of inherent powerimbalances between 
sovereign states, armed factions, and civilians 
without romanticising the reconciliation pro­
cess. 'Ib safegUard asymmetrical negotiations, 
African mediators must emplaythese rigor­
ous mechanics: 
Stra~c sequencing ordering negotiations 

topreventthefinthermarginalizationofvul­
nerable stakeholders during the transition. 

Credible monitoring establishing ceasefire 
mechanisms thatcommand cross-factional 
"trust rather than merely serving the interests 
of signatories. 

Accountability provisions embeddingjus­
tice within frameworks to ensure that peace 
is not a temporary"tritde"for calm, which his­
torica1lyinvites future instability. 

Furthermore,theAfrican Union and IGAD 
must confront 'conceptual dependence'. Pi­
nancia1reliance on external donors often 
co~theadoptionofdonor<biven~ 
plates that ignore local Ruances.In the Horn 

Economic reintegration: The transition of 
former combatants into the productive, for-
mal economy. . 

Legitimacy perception: The degree to which 
local communities-not just international 
observers-perceive the settlement asjust. 
The hybridisation model facilitates this by 
linking formal TrackI ceasefiretalks and con­
stitutional assemblies to grassroots commu-
nity dialogues. ' • 

Africa possesses the heritage and caPacity 
to design its own peace architecture, yet it re­
quires theconfidenceto prioritisethe rest£>­
rationofthesocialfabricoverpoliticalexpe-
diency.Failure to innovatewill condemn the 
continent to a repetitive cycle of agreements 
without resolution. Transformative settle­
ments rnustresfon three non-negotiable pil-
lars: 

CUltural Legitimacy that resonates with the 
collective dignity of relational societies,struc­
tural Inclusion thatmoves beyond elite bar-
gains to empower women and youth and 
strategic autonomy that allows African bod­
ies to prioritise local stability over the dictates 
ofexternal powers. 

I Peace K1beedi a candidate ofMSc In 
Mediation and Negotiation at African 
University. 
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